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To: "Shumeet Baluja" <shurneet @ goagle com:=

Fram: "Michele Covell" <covell @ google.com:

Cc

Beo:

Received Date: 2006-09-08 18:55:04 C3T

Subject; bad news (for dup detectian) from the Google Video side

So there is'was an effort in Google Video that Jay and | arefwere working
towards on "erowding” and "dup detection” (as one of the uses of the audio
id... I think I've talked with you about this before),

First piece of had news 15 the PM that owned that effort {Nihkil} is moving
oft Google Video (probably to search). Nong of the other PMs in Google
Video are willing lo 'own’ it. Nikkil says to keep going with it but I'm

nct sure how successful it will be in getting in without a2 PM to push it
through.

The second piece of bad news was something that Nihkil told Jay and me as we
were walking back from that meeting.... as of last Fri, Google Video stopped
preactive screening for copyright. They are going to take down copies that
content owners point out to them but nothing more. So copyright protection
work {at lgast in video) is mo longer a prionity (if it ever was). There is

ne announced change in policy {externally)... hut there is this operational

change (no human review before posting).

| was seriously bummed out yesterday from all this. This on top of the
cancellation of the music effort makes me wonder if we should shift efforts
significantly and stan into something complately differsnt.

Figured | shiould 1t you know before | forgot that | hadm't told you

Michele

Highly confidential Goo001-00802317
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-

To: "Jorathan Resenverg” [INNG

From: *Peter Chane” <peterch@google.coms

Ce:

Bec:

Recsived Date: 2006-01-15 22:35:44 GMT

Subject: [Jrstaff] Re: FW: Funnfest Cnline Video -weekend watching

| thirk it's a problem that we domt have videos like this where the owner
{NBEC inihis case) doesnt seem to care that it's onling,. We tock the SNL
Lazy Sunday video down and Youtube still has it up. NBC is giving the vide=
away for free on thelr site and on ITunes so | think our policy may need
sorne recalibration.

P.

On 1/15/06, Jonathan Rosanberg |GGG -
>

> | understand. | didn't mean to say this in a critical way of Goagle video=

> | just meart it to encourage people to lock at something i thought was co=l.
= | agree with our policy here,

=

>
-3
= "From;* Peter Chane [maillo:peterch@google.com)

= "Sent:* Sunday, January 15, 2006 2:20 PM

=*To* Jonathan Hosenber

>"Ce”

> "Subject:” Rg; FW: Funniest Online Video -weekend watching

>

» gooyle video dossr't have this one b/t we have a zero tolerance policy fo=
» copyrighted comerd. youtube is at an advantage bic they aren't the targ=t
> that wa are with issues like this. they are aware of this {[ spoke with

> tham on friday) and thsy plan on axploiting this In ordar to get maorns and

= more traffic.

>

>p

>
> 0n 1/15/06, Jonattan Rosenterg |G-

=
=
» >
-
= » “From:* Jonathan Rogsenberg

> > *Sert™ Sunday, January 15, 2006 2:21 PM

=T

= » *Subject’” Funniest Online Video -weekend watching

-

»» Thisis as good or better than anything I've seen in google video and =

> > lot of fum o watch,

>

>

> » hitp:ifwsrw, youtube, comdplayer, swi ?video_id=vEW LwzBJRNE&I=357&s=B4=Cr&752

>

<hipAwww.goog . comful ?sa=DRa=hitp33A %2 F % 2Fwww . youlube. com%2F pl=yer swi%3F video _id%30vE
WwzSIRMNE%26[%3D357%265%30B4BC76752>

>

=
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> Peter Chane

> peterch@google.com

> Senior Buginess Product Manager

> Google Video, hitpiiividso.google.com
-

Peter Chane

peterch@&google.com

Serior Business Product Manager
Googe Video, htp./ivideo.google.com

Confidantial GO0001-03592969
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To: "Sean Dempsey™ <sdempsey@google.com:

From: ' *Peter Chare® <peterch@ google.come

Cc *Jeff Huber™ <jhuber @ geogle.com:, "salar@google.com® <salar@google.corm:,
"Susan Wojcicki® <susan@google.com:, "Saiman Ultah® <salmanu@google.com:

Bee:

Received Date: 20056-02-07 17:55:33 GMT

Subject: Re: YouTube + CCC

my concemn with youtibe is their inclusion of clearly copyriginted contert =
thair index. if you query for SNL or Jon Stewart you'll see what I'm

talking abowt. They claim 1o support DMCA takedowns ut on a reactive basi=
onty. their CEQ also said that taking coment down is more difficull when

the conteril provider see large user communities interested in the content.

if they were to be a part of google | assume we'd impose ouwr zero talerance
policy with respec! to capyright infringameant which would significantly
reduce their index size and traffic.

lets take this into concem when evaluating tham,

also if we had a dedicated team {2-3 people} we could bulld their features
in 3-4 months and leverage the google video backend.

On 2/6/06, Sean Dempsey <sdempsey @google.coms wrote:

-

= Jeift and Salar--t met with susan earlier today re the current video deals

> under congideration. 1 think you're both familiar wilh youtube. I've

> attached a sunmary on the company.

>

> Part of youtube's recent success is attributable to the community that

= they've developed around their video assets. We'd like to get your read =n
= 1he value of this community to our own CCC effonts, i.e., benefits beyond

> whal google video could realize. Orkut imtegration may be an example.

-

> Youtube are not sager sallers so we want to make sure we're [ooking at al=
> areas of value in order to put a hull offer forward should we choose that

= path.

>

> 5edan

o

-
b
-9

Peter Chane

peterch@google.com

Senior Business Product Manager
Google Vides, htpifivideo.google com
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1o "Hean Dompsoy” csdempsey @ Onocie comnes

‘rom Dotar Chang' <potarch@gaegle coim:-
Ce “Jesif LHubert <fhubor@ google: conne,
"Lusan Wocick” - "aalman Ukan® i

t3ce

Racoved Date 2006 310 06 AM GMT

Subyect He Youlube  GOC

my concern abalt yautube 15 e dopendonco upon copynabtoed content for: 20
traffic

On 260G, Sonn Dempsey <sdempscy @ gongli coms wrote

=

= doff ardd Salae- | met with soean carhor taday e tho curent wdeo dosls: =20
> undor conse feration 1 iRk you're boih famdiar with youtube  Pvo

= attachod a sumimary on thn compary

)

> | 'ari of youiuhe's rscent suceess 1s atinbutabli o the commurnity thist

= thy've devoloped around thoer video asscts We'd ke to got your read n
> thiee vAlg: of i cormmiumiy to allr awn OO0 efforts, | o, beneits Loyorgd =40
= what googh: vidoo coudd reall-c . Ok ntogratni inay be anexamnphy 220

-

= Yautute: are not eagor sellons soowe wart to nake sure we're ook at w -
= areas of value inorder to ot a full offor fotweard should we chooses ik 20
= peth

-

> S

>

¥

¥ oA

Petiesr Chang

potoreh @ google com

Senier Business 1 roduct Managor
Gioogla Vidao, b Mvileo google com

Hanhly Coniadonizon
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[ "FPatrick Walker® «pjwalkcré onoolz.comes

From: "Hurder Walk" <hunierg googie.corm~

[ o

B

Hewcaivod Dato: 200840305 22:57:33 C5T

Subjeot: Re: [Haragpa-team] gocgle vid - 'unablg o connest’

i bolcres the oligite is oo Thor March 16 - ikhil was ooing 10 send out an
ermail.

On F4GE, Patrick Walker <pjwalker® google.come wiote:

-

= Hooray. 1 tolally agres with you, winich is why 've boen a bit baffled by

> thts constant comparizon 1o sales oniTunes (which is arctflected and pri=ed
= to sell hardware, but is fundamentady imited in multi-device and cross

= platform potential), ard raffic/uploads on the unprofitable YouTube (whi=h

= s doiag i e st ils alfic growt on s back of pirated conlent=-

> unsustainable and iresponsible), Google, if i toguses on the tig pictors,

= could Blow tham all aweay. Wors rot tate at all 4 we focus on our streng=hs

= - reasgive raffic, reliability ard distatotion polenial monetized

= peirmarly throeigh sds and syndicaiion - and s2e deetrorie @2l throwgh a=

= orily o imperlan piece of the big pie.

=

> | missad the team meeting on Wadnesday. 15 1he eway day happening?

>

-3

=1

= On O0ROE, Hunter Wil « turter & geoglo.coms wroto:

o}

= = s the milion dofar guastion - 1 dor’ think i°'s a question of

> = besting any one othar property ighi new. Thaere are certaic®y early ent=cnts
= o= e "hast of their Class’ nickes, b whiat Googie needs 10 dé s dec=0e

s = Pow we warnt 1he warld of onling video 1o svolve and 1han Use our rescur=es
== oy, talend, reachl o mghe it 5o, Right nowt we'te chasing i varieiy=of
» = differen! sian-ups ard esiabshed companies, degding how 1o win the =ace
= Decause we wore 1ate 1o i with a 2olid single sirategy, whan we raally

= = ghowld be architecting the race course.

S

= = That being said, Fthink we need to fas foraard onthe integration of

= 2n ads and syncication platform - leverages cur ugue assets end lalenss.

-

= = Help lorgiail monetize ior ha firgt ime and mainstream conrten? provicd=rs
= = exlenc the valug of heir product. Winile using “free® and "ITO" as the ==ft
» = and righl pllars giving a hsll rarge of cisinution options.

b=

= = bosl,

==

= e

P

>

= w00 3408, Patrick Walker < pjwalker@ google.coms wote:

=r

= 2> | RCpe that's 50! Bul whiat would you Say 5 1F Dest Dropaity mnow?
== = Who, inyour opinion, oo we nead to 'beat'?

o

Bk S emmemem e

» = = Serl from my BlackBerry Wirelezss Hanshetd

WU U

EXHIBT NO. /&

DATE Ao
Y. FENNELLY CSR5495
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B
=

= » —----rigingl Message-----

= & From: Hunletr Watl <hunier @ gocgle coms

= = 700 Patick Walker = pjwalker @ google. coms

= > Sanl Sat Mar 04 OF 18324 2005

> = Subject Re [Haraopa-team) google vid - 'unable to connect'
=Rl

= = 'l gleer when wie're the best video pioperty an b interrel ()
>

>

= = O HECE, Patrick Walker < piwalker @Google. com <mailto; pjwaldr @ goc)=3a.com:

3 WIOLE

=

== Very strange. Sl car't get it here regardiess of Srowser.

= = bt ahwaws could before end everytting alse working fine.. T

E BTW, shouldn't you Le in bed??

B

==

>

> O 040305, Humter wWalk <hunter @ googie oom= wiote:

> >

W ra prehiems here in Celifarmia - off YEN, waorking fin-

=

-~

> T 30Q5, Patrick Wailker < piwalker @ google . comamailt=:pjwalker @ google.coms
= o s WD

=

= I anyone else nawing

= = problems gelliing Gocgle Video to foad? 've Baen inying from my | ondo= home
= = (N0 VEM) for aboLt 30 Mins now with No SUCCess.

- F

>

- -

B Patrick Walkor

== Head of Content Pannarships

EE Joegle Video, ERMEA

p

= Selgrave House

== 75 Buckingham Patacse Road

= bondon SWEwW 907

e Cificer

= piwalker @ google.com <smaillopjwalker @googie.=cm

=

= — e — —_— -_ —— ——
-

= Harappa-team rmailng ist

=

« |
> =

>

=

Confidential

Page 2 of 4
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=

==

P -

e -

=23 --

> Flurer Walk

S Busingss Producl Marager. Boogle
e turter @ gotale.com <rnaifc: hurter @ google.coms
>

> -

e

x>

o -

> Palrick Walker

T m Head of Content Farrerships
I Gooeg'e Video, EMEA

=

Y Belgrave House

> > = 76 Buokingham Palace Aoad
S Londcn SwHW 9QT

x> Cifice:

A Wotile: !

PN Eiwakor Bgoogle.com

ES

el

=

ol

-

= » = Humer Walk

= » » Business Product Manager, Google
= » = huner@ gongle.com

e

>

=

B

-

>

= Humigr Walk

= » Business Product Mananoer, Googlo
= = hunlsr & googlo.com

WOV v

= Patrick Wa'ker

> Heaod of Gentent Pannershins
> (3nogle Video, EMEA

=

= Belgrave House

= 76 Buckirgha Palace Hoad
= iendon SWAYY S0

= daobilz:

= piwaliker @googe.com

Bighly Ceniidential GOOO01 00562064
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Hurier Walk
Business Froduct Manager, Socgie
hiLunler @ goog e.com
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Ty "Janriter Falkin® <fakin & goegle. comz>
From, *ravid Eun” «deuni@ googie, oo

Co “Peoler Charna® <paterch@ googie.coms
Boo:

Heceivad Datey 2008-05-04 182040 C8T

Suledt: e dechk draft

Hers you go, Jenrier,

O 514006, Jerrmifer Feikin <jiekin® google.coms witte:

=

= peter, | can't pull this wp from VPN, 'm going (o the airpon rigit
> OGW. . 8Ny WEY YOU Can $and as a powerpoint??? ke, now?

-

b

> 0N Ba/06, Peter Chare < petarch@google.coms wiole;
>

=

hpeffensw corpogoogic.com/~patarchyVideo Rod EreS pprahitpndwan com=googie. com/eTEpeterchVideo _
Rod_EncS.ppt>

>

B

>

= Pater Chane

> > paterch@googie.conm

> > GHOLD Butingss Pioducl Managsy

= » Googhe Video | i Ndeg google com

P

-]

David Eun
MY 21 2-588-5070
WY 850-253-1063

Atiachments:

Video_fod_EricS.op

Highly Confidential SOO00I-00a06021
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To: *Jennifer Feikin® <jfeikin@google.com:, "Peter Chang® <pelerch@google.coms,
"David Eun® <tleun@google.coms

From: "gracew" «gracew & google.com:

Ce; "Michae! Baladwin® <mbaldwin@google.com>, “Francoise Brougher®
<hraugher@googla.corms

Bee:

Received Date: 2006-05-11 23:52:22 CST

Subject: Final Content team pages for Video GFS

Flease find attached final varsion for integration with product deck. 1
latked this ttrough with Dave Eun too and he has OK'd also.

Graca

Attachmerts;

060511 Video GPS content pages FINAL. ppt

pate: & . 09 EXHIBIT# \3

NENT: R ]
Bi};(é Yiacom, et al., V. Ynu’l’uhc: et al., The Football

Association Promier League, et ai, v. YouTube, et al.,
Case Nos. 07-CV-2203 and 07-CV-3582

A, Ignacio Howard, CSR, RPR, CCRR, CLR, No. 9830

Highly Confidential GOU001-00456614
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