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Search engine GoTn debuted 25 new pas-for-placemen: service on “eb
ZioJ allows web sue cwners te bid for placement. Those willing to pay
muore can anpear higher in the search resols.

Pay-for-olacement is not new. Open Tex: expenmented with it in
mid-19%. end numerous smali seaich directodes curvently offer the ability
1o pay for a better ranking.

Drespite thiz, the majer search engines heve avorded such a service This is
mainly hecause they see their results 2s akm to editonal copy, They aren't
samething that advertisers are supposed 12 jofluence: By allowing
pev-for-piacement, search engine users may begin 1o mstrust the resuits
they receive, Such complaints helped cause Open Text (o give up its
expenment

Does that mean GoTo's results are bad? Not necessarily. Founder Bill
Gross makes an interesting argument on how money produces belter
resulis

"This 1s an opening shot of changing the search engines from a white pages
(o & yellow pages.” Gross savs

What he means is that with & white pages phone book, numbers are
crgamzed slphabeucally, Money does not get you kigher in the results,
though sume peopie use comnpany names such as " Typographical
Servics” to try and jump shead of olhers

With a vellow pages phone book, moeneys central. The more you pay, the
bigger 2d you can have. That doesn't make the yeilow pages any less
useful It's 2 very convenient way 10 £ind businesses, and ofien those with
the bigger ads are the better ones.

Of course. there are plenty of good businesses withaut big budgels, and
there are plemy of bad businesses that can afford large ads So the abifity
ta spend money does not guaranee quality But it can be a nsefd ranking
rool, and one that Gross seys makes more sense than lzaving 1t to search

Agonthms

“AJbyou're veally getting hack 15 how good peaple are at incking the search
engines, hot how good people are, Gross savd "

I's overstaied 1o say only people whe Know now to tnck the search
enpines get top listings. However, it's not far off the mark when it comes 10
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some popiar phre % or ong word search terms The more eral and
more popuia the search, the more Jikely vou'll see peopic wha are
zggressively fighnng for a top placement

A searcn for "moenica lewinskv® Hustrates this rather eastly A recent
survev [ dic revealed that o average, one-third of the top sites fisted in the
marar search engmes were "clhckihrough” spa sies

These 2re sites that ean referral fees from peaple clicking through from
ther sites 1o other sites The site awners make peges that the scarch engime
algorithms think are cedevant but which maost peaple would probably
consider fenk ‘

Beyond this oppoarunistic activity, there’s continuing competition 1o de
wel! for all sorts of product refared terms. While it's heariening to still see
smzll sites rise 1o the 1op "naturally,” the reafity is that people are spending
more and mare timge clawing their way to the 1op. The days of beng listed
for popular terms withowt expending effor aren't gone, but they are
receding.

Since nme 13 money, iU's easy 1o argue people are already buving (heir
Istings For thase wathout ume or skill, they can turn 1o search engine
placement semvices. These serices will oversee the submission of bridge
pages and moatior them for vou constantly They get paid by the chick, o
i you've pot the budget, they can seem a saving grace to the otherwnse
confusing world of improving your placement, That's assuming you get the
Tisting vou are looking for, of course

CGrven all this activity, it might be advantageous 1o search engine users 1f
the search engines fook hack control of the process. By selling placement
for the moest popular terms, they might help defuse the arms race of
spamining anc aggressive placement that exists. Results would certainty
benefit i not just for the fact that opporunistic spam would lose some of
i1z ncentive

It would also come as a great reliel 1o web marketers, who scratch their
heads <ovipg to kegp up with what's the best way to get Listed Ruies about
hidden text, repetion in meta 1ags and the nzed for HTML textina
graphic-intensive site are confusing and complex. In contrast,
pay-for-placement is stimpic and makes sense,

What about these with litlle or no budget? Weuld material ar universities
ve locked out, for examnple? Apain, this material is probably already poorty
ranked for many popular and general searches. Pay-for-piacement wouldn
hurt it, and the material would stil! remain accessibie for longer and more
specifie searzhes

For example, pav-tor-placement might mear 2 realtor in Newport Beach,
Califormia would no longer be hsted "accidentzliy” for "real estare ™
However, they may still do very well for "newpon beach homes for sale

St there are many reasons why pay-for-placement makes sense. There's
also a big reason agzainst it it just doesa’t feel nghe.
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2 If vou ge 1c & search enpine and enter something lthe "microsofl" many
pecple would expect the service should probably hs: the Microsoft web
site. Thal's 2 relevant resull, and you want it regardiess of whether
Micresoft has made an ad buy 10 ensure 1t happens

Likewise, if you do a search for “real estate,” you might appreciaic having
2 humar editor pon vou teward & fow sites abou! real estate, not just
toward major reakiors you might alsc appreciate some mechanism That
heips vou e more specfic ahout what vou are iocking for

Ir tna? kbt what's nrobably nesded 12 more human InLErVenion in Tesulty.
not commerciabization of them Search engines mght cieate pages of links
for these topics, carefully chosen for relevance, There would probably be a
place far adventising on these pages, vet dooe night, it shouldn't offend
anvone concerned over the results being "miluenced ™

This move could please everyone, Those witt maney cauld pay 1o be
placed Those with guality siies could regquest being hsted on the merit of
therr content. Users would be given mose gurdance than they get samstime
from raw seaich resulls Spamming should decrease naturally, as incentive
disappears. '

Raw search results would remain, of course. You can't creats pages for
evervthing, and ever. then, people may stiil wan: more choices However,
these popular topie pages would likely satisfy many users

You can see these types of pages growing alresdy. Excite’s Entertainment
channel or the Lycos Web Design guide, both which can be found from the
home page of either service, provide more organized and relevan:
informaton that a blind search for "2neitainmment” might yield. At some
point. 1 is likely they will make the Jeap 1o supplant raw results, in some
cases.

lronicalty. GoTo had these precise type pages. A search for "travel, " for
examplz, brought up “The Travel Page ™ It was mcely organized, with sites
listed in side-by-side columns under topics such as “car rental” and "air
ravel ™ At the battor were raw search resuits. INow, only raw resuelts are
presented

Enouph about the pros and cons of paid listings. How about GoTo itself?
For ore, GoTo is not a new search engine. [t wag launched in 1997 and
ncorporates the former University of Colorado-based World Wide Web
Worrn Towever, its resuits have been algorithm ranked until now.

To make a purchase, edvertisers open an account and note how much they
wish 10 "bid" per chick For example, Toyotz currently comes up tops on e
search for "cars.” and the amonnt of $5 42 1s displayed next 1o the bisting.

Thai means Tovota has agreed to pay 2 cents for arvone cheking on its
link.

Honda could oper an account and chioose to pay 3 cents per click. if so, it
would rise above Toyota In the sase of a tie. the site vofuch users have
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(voted best gets the pnonty
]
!

The way users gt tc vete is probably the most annoying thing about
CoTo Selecting a lisung lauaches a frame, watk the actual destination page
embedoed in the frame The frame aliows users 1o vole on the site, similars
to how Lyses sets up a frame when people browse links in its comnunity
suide 11 zar alse be easily tumed off But [t seems 100 intrusive, and
ceranly anvone whe actualhy paid 1o be jisted might prefer 1o nave the

serzer all o themselves

What impact will GoTo have o, the other search engines? Probabiy fittle
A quick call 1o represematives at Excite and Lycers found minimal interes!

"Towil be imeresting to ses how this plays out My fesling that the
consumer wants something more cleaner than commerciabsm,” said Brens
Bulbngtnn, Executtve Vice President of Sirategre and Business

Development & Excate

Likewase, Lvgos search manager Rapve Mathur said, "T'm not sure if's
reallv providing value (o the user, in the Jong term. I think they want some
independen: sorung”

The ciosest Lycos is Jikely 1o come to pay-for-placement for the time being
are the Bullseve ads t has been expenmenting with for the past month or
50, They put adverusers just above the raw search results section, though
they remars physically separated from it They shoutd be available 10 all
advertisers within the next «week or so, 2t $75/CPM.

How abour the impact GoTo will have on marketers Will they suddenly
flock 10 the senvice” Perhaps if it grows mare. but 1t has a way to go

GoTe has well below the trafiic of the ma;or search engines, M's at 5
mitiion page views per month, about one-ffth of what Excite generates,
Bui Gross i3 a well-known [ntemet entrepreneus. His company, idealab, is
backing GoTo and about 1o launch a new advertising campaign. Awareness
may grow. which an turn may help make payv-for-placement more
acceptable than it has been in the past.

(rross stresses 1hat he can caperiment with the made! more easily "Since
swe have no brand (o warry aboul, we can get away with ¥ casicr than
most.” he sald. In fact, Gross hopes that his service fills a mche that the
cther senizes won't be able (o ymmediately, eithes because of consumer
oppositon they would face, or due 10 )ack.of interest
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