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Frum: Richard Lang

Sent: Tuesday, January 25,2000 11:48 AM

To: 'Bill Schiefelbein'

Ce: Tom Koshy; Tom Honeybone; Brooks Cutter; Will Friedman
Subject: RE: Meeting follow-up

Dear Bill,

Thark you for laking the Bme ip pnalyze the Burstvare RO document und pravide your feedbock. We
would like address some of your comments and provide a plutform for collaborative efforts between WMT
nnd Burstware,

Like you, we are sure that the WMT 15 capable of significant performance with a wide variety of NICs. In
order to provide a fair assessmment of WMT s capabilities, we researched publicly available informntion on
your websife ot <hitp://www. microsolt aom/Wisdows/windowsmedip/en/serve/deploypuides.osps, which
poinled io the Windows Media Services Deployment Guide, The Guide's section on server sizing
recomeends the uge of Compaq's ActiveAnawers sizing appliention (which we provide as o reference
paint). The WMT eonlipuration thot we compared versus Burshvare was basad on results provided by that
recommended ypplicotion, We are unable fo provide comparisons with inforrntion that is not publicly
nvailahle about WMT.

With regpect 1o Aknmui, our paelysis is bused wpon the assumption thut their systems require o different
server for ench of the major medit types, Such us WMT, Renl, and QuickTime. We bave reason to believe
thit this 15 an aceurnle portmyal of he curtent state of Aknmui’s softwure, The ROT analysis is partially
based npon the reduction in the number of servers due to Bursiwiwre multiple media formaut capnbilities.

Woe pgree thet live is an imporiuot capability, Loter Uns year, IVT cxpects (o release extensions to Burstwire
that will ancapsulate [ive unicest ond multicost capobilities. This will ollvw Burstware to deliver live eventy
directly to the Windows Mecdia Player, a5 well ns other industry-stondard players. The receiving end would

retain the "Burst-Enebled” chamcterdstics of pluyer-side managed buffers and allow ¢xpanded funchonelity

1t i3 not our intent to "slam” WMT's content delivery, but to provide a bosis for showing where Bursbwore
augments functionality and effective nse of resourees. The ROI document points to the strenglhs of
Burstwoere's delivery methodelogy, which providas o high soft statisticel QoS (wilhout specinlized hardware
or conditioning) across cambincd LAN/WAN networks, including both Iniemet and intranct. This muy be
viewed a5 o 5ong valve-ndded proposition to WM, Current edge-based archileciures do not handle Qo5
beyond (e cdge. The ROI document also points out thet the market orend is heading lowards home networks
interfaced to DSL and ceble medems. Microsoft's povilion et CES 2000 reinforces this vicw. Home
networle: odd the LAN/W AN problem to the coancopt of o dircet connect between the consumer and the cdgc.
We beligve thit Burstware offers a streightforward and effzctive solution to the problems posed by home
nebwork growth,

Since our visit to Redmond, we have built a side-by-side comparisom test intonded for wsers with lagh-apesd
conncctions at homic: DSL and eable-modems. The test uses an MMS server and 4 Borstwire 5ecver, each
running on comparablc NT michines, cach loented ot the exact siume co-locetion site m one of oor intermet
POFs. If you are Interested in trying this eut from your heme high-speed conncetion, go to;,

=hhtp://wwiv.burst eomfeneinesdne/comparson =

WCTIIHmG = L‘:l'l]gi].'ll:l:l'
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pRssword = comparison

(If you huve any problems oocessiog this pase Form Micrasoft, plewse give me u cull, There are certain
fircwnll igsues which will be addressed in the coming weeks)

Under viewing conditions where there is significont non-video aetivity on either the LAN or WAN,
Burshware demonstrates the consisiency of quality that we believe avery user expects to havs,

IVT is proposing that Burstwoane is ao ideal collaborative syslem with WMT for the growth of medin o
carried across broadband and through the home network. It is lso an ideal component to enhance cdge-
based solutions. We would like to develop o joint biginsss tmodel with Microsofl that 1ekes maximum
advantnge of the existing and cvolving market opportuaitias, There are severzl ways that we conld
pecamplish that tagether. These inelude the integration of our tecknelogy on the player and/or he server
side of Microsoft product, a Heensing by Mictusef of our tachnalogy and collubsrtion on our new conlent
hosting service (along with cur other partners). These are items thot Will Pocle suggesled could be of

interest o yoo.

We hgve the umique sapability of extending the edge of the ¢loud right to the desktop, which provides
sonlent managemeant ayd netwark effeciencies not possible withiy the inelnsticity of 2 sintic real-time
delivery medel, As we suggesivd cerlicr, We belicve thaot Microsoft i9 m the best position ta optimize our
proprietary advantuge. Please let me naw if you weuld like o procead with the meeting we apoke about
seveml wecks ago. We will basc ow stratepic plans going forward on your degree of interest i continuning
our dindog,

Richord Leng
Chairman & CEO

buvsh.epn

415-391-4453, axL #201
www_bursLcom

—-Original Messaga——»

From: Bill Schiefelbein  [mailto:billsch @Exchange.Microsoft.com]
Sent: Wednesday, January 18, 2000 2:15 AM

To: Richard Lang

Cc: Tom Koshy; Tom  Hongyhone; Brooks Cukter; Will Friedman
Subject: RE: Meeting follow-up

Hello Richard. Oncae agaln, somy for the slow  respanse.

Firslly | would like lo make a faw comments on lhe ROI documant which you sent us. | did have Issue
wlth one fundamental assumplion you mads In coming up with your 437% ROl oaln over WMT. You
indicate that WMT allows only one 1008t NIC per server whlls your solutlon  allows jor 4. This is simply
not true. You can configure a server  with as many NICs, 100Bt, Gigablt, OC-3, QC-12, ele a5 you wish
(perhaps you gak this Infa from the NetShow Theater 3.0 documentation which s a different sarvar).
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We do alot of testing oursslves with Gigablt cards and have had  Impressive results in both aggragate
bandwidth throughput as wall as number of elmultansous cllent connections (over 10,000 cllents

connectad (o ona  server).

| also see no mention of support for [ive contant distribution. This is certainly 8 key scenario for us
and | wae wondering what your story  was.,

You mention a huge code savings when compared o folks such as Akamai since your system would
not require sarvers (o be extanded so far lo the edge of the  network. | ean’t help but be a bit skeplical
that thls eould in fact be acheived and am curious if You have real-warld test results showlng this. You
alzo mention something abaut Akamal below, Are you doing  some of this testing on thalr natwark today

(if you can share that Informatlon).

Finally, with respect to a biz-dev meeting, | would ke to understand more what your thoughts ara In
working together. Your wab sile and especially your ROI paper slam our technology for content
dellvery, yet we still fael It Is 2 very suund mechearlsm which we fully Intand ta continue daveloping. So
again, beyond the DShow based infegration of your client component Into our player, what areas do
you see for collaboration or genarating a story arund?

Thanksl
=]}

Blll Schiafalbaln

Microsoft

(425) 703-2786

blllsch@mlicrosoft.com

——{riginal Message-—-

PFrom: Richard Lang  [mafito:RichardLang@burst.com]
Sank: Tuesday, January 11, 2000 10:34 AM

To! 'Bill Schiefelbein'

Cc: Tom  Koshy

Subject: RE: Meeting follow-up

Heila Bill. Thanks for the quick response. Fleass et me Khow asap when you have a dale. Much Is
happening here wilh Akamal, Excite@home and athers. It would be very timely for bath IVT and
Micrasoft to mest soon. Ul wait b hear from you,  Richard

—-Original Message—

From: Bill Schiefalbein [ mailta:billsch@Exchange.Microsaft.com)

Senk: Monday, January 10, 2000 11:47 AM

To: Richard Lang

Subject: RE: Meeting follow-up

Hello Richard - yes time does flyl Sorry | don't have s date yet, but I'm talking with the blz-dav folks
and will It you know when we can gat togethar.,

Thanks
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Blll

Bill Schiefelbealn

Mieroeoft

(425) 703-27848

billsch@mlcrosoft.com

——{riginal Message—-

From: Richard Lang [malit;RlchardLang @burst.com)
Sent: Thursday, Januaty 06, 2000 2:32 PM

To: Bill Schiefelbeln

Cox will Friedman

Subject: Meating fallow-up

Hello Blll. Just befure the holldaya, WIN Friadman told me that you would ba the ona settihg up a
follow-up meeling in Redmond with your Busineas Development peaple. We lalked about
doing it In early January. although the manth Is already gelng by faet, Do yau have some dates in

mind loward the lattar half of tha maonth? Plaase advise. Thanks and Happy new Yearl

Rlchard Lang

Chalrman & CED

burst.com {formerly Inslant Video Technologles, In.)
415-391-44485, exl. #201
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