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Sent: Wadnesday, Aprl 12, 2000 1:32 PM
To: Tony Bawenlt

GCer Bill Schiefeibein: Denmark Was
Subject: Revisiling Bursl.com

Importance: High

HI Teny,

AE YOU know when it cornes 1p Bursl, wa have bean skeptlcal of their technology for a variely of reasgns, I-n our last
major exchange, we had asked lharn lo show us zoma eustomers who ware satisiled with heir solulion,

1 rad a chanes lo talk 10 Burst (MIke Moskowiiz, Vi BusDev) al NAB end got an updsle on [halr cusiomers and thelr
plan. In addillon, BllSch apd | had a call will: @home loday In which we distyssed @home's opinton of the Bursi

{echnuology.

Here are the key takeaways from @home:

*  ({@home Is imprezead with Burst and wili be gelling inlo tials apd Is oplimiglic aboul the chances of using thelr
sarvice. They lika the Bursl =oalulion beller than the Inktorni cache solutlon they were praviousty avalualing,
They llke Burst becayse: . . )

1. They heliave It provides an Improvement in quelly for thefr cable modem cuslomers

2 Thay iike the download and Flay mode) in general bacauss A allows them 10 have predictabls network
traffic. They baliave Burst effeciively "malntains ihe download and play mode)” wilh slreaming. In
poneral the key benefit they see are the strver afde fools that affow them 1a Tagulale \he bandwldih of
delivery,

3. They balieve j| Improves their cuslomer avelabiiity because ji suppors fait-over on server sida

4. They lka the gosl proposliion batter Lhian the cost of deploying Inkieml eaches Lo al) of their 20 gala
canlers and varons hepd-ends_

* (@homo Is expecling 1o suppon Windows Medla Player ralher then Real betause of this lechnalopy, becausa
Burst works with our player but pol wilhh Real's, ]

Her= are the key 1akpaways from Burst: )

* They viewus as Stralegic partner end ara Rushing our player becayse of |Is Plug In modal. Af the same Ume,
they are pushing the fad thal they can pipe content ie a Windows Media Playar irom a Unux or Solaris hox apd
tha content lsn't heceszarlly m our formal, Their Eomment was “ihis ks good for MS bacause ¥ou can't do this but
wa can do it for you and help your player adoption.”

* Thay are moving o e rmodel where they run burst as an ASP sanvice rather than selling the servers, @home
Iked this Inasmuoh a5 R fels them do a tral witheut having 1o deploy hardware, -

*  Bursl clalms that AOUSpinner (thelr ragio applicatlon) want lo use Burst and Play 10 switch 1o sn embedded
VWMPF 50 that they can use the buys salullon. Burst says Wl Sginner's biggest problem fs scalabilily and lhey
belleve Bussl will help.

*  Apple Is aygrassively Gounling burst 10 suppart QT, though Burst has nol seem as much demand for QT comparad
o ASF, .

¢ The demo 1hel thay did for us here Iailed nol bacause of iheir service bul becauss of an old \WMp clieni
Installallon (5.0 instéad of 6.4) . Demu worked well at NAB, ]

*  One key challenga for them 5 cliant dislrbution. They could tlearly gel this Ihrough a varlely of partnerships
which wauld probebly nor pe stralegic for us (e, ADL}). They are planning a U2 (the band) event to genorale
dowmloads In meantima. U2 Is on iheir hoand.

Nl net Iz thal sorma of Ihe lergest custemers i the broadband spage are considering swilching 1o SuppoRting our player
boacause they like |hey Busst solutfon. Al same time, fhese Cuslonters may deploy Linu/Solars S&{VEFS Or use ihe Burgt
ASP service based on Linux.

Alter Turthar discussion, Bil) ang I befieve we should revisit our slance wilh ragard lo thern and even consider acquisiliog
Gller further dua dillgence. The reasons for this are;
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j"- ki . T Though we have been planning many of the Taatures that burst provides \oday In gur next verslon, their

"> tethnelogy weuld glve us time |o mariet advanlapa on thase features, and we could refocus our developers op
biher strafegin Inflatives, )
'+ Ve could ncrease Burst's focus on Windows plalforns on \he server side end Windows Medla formats
* Thelr pilch s helping them win 5ome of the largest NelOps and we could have ther continve |o make this pilch
1o win in the bmadband #pace, again with & bellsr focus op our platform.
v We might be able to pbtain some development, bus dev, and markeling lalent {though cloarly due difigence is
neaded hora)

We don'l have a good sapse of tie valug of thefr pateni porifolio bul I have requesied tha Fatenls back from our counsal

" BanE ond | will review them assuming he gives me the go-shead,

Nexl steps arg:

*  Review palenis (WiTied)

* TIyto schedule call ASAP with AQL/Splnner via WPpole 1o verily they are really where what Burs says they arg,
{Tony, can you 1alk 10 WRogle aboud Ihis sinca he managis that refationship?)

*  Send small delagalion of PMs/deployrment slaff down la Bursl o due further dilganca op their lechnology
operallons and staff In the conext of axpanded partnership Gpparunities (of coursa nol discussing mcqulsition al
Ihls poinl). BillSch do you want 1o amange Lhis? ]

Acquisition risks are (possibly prematurs 1o think about bl are on my mind.)
= Possibie bidding war wilh Appla. Real could get info game 1oo,
* Location - they arp bazad jn 5F.
= Whal o do wilh CEQ — 1) he rubbed most PEDplE here the Wrong wey In Initla) 1aiks and 2) WPoole Elready has
oo many reports,
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