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From Rick Cumrnms jrickoimrnins@oracIe.COmJ

Sent tuesday March 28 2006 533 PM

To james.mcleod@oracIe.com

Subject RE Lia of Q4 Accounts $250K at Risk of Cancellation

James

rharks for all of these We need to quickly develop strategy for ho Detroit Public Schools situation Chris wl 08

asking why he was not aware of iha AT Risk accouni Please think through this nght away and ets discuss later this

ajiernoon We need to have plan in place probabty involving
Chris

Thanks

Rick

----Original Msage-
From bn FtCJd oWnesmcdorade.wm
Seat 1uday Mardi 28 2006 850 AM

To rtkumnhisoqaclacom

SuWect List of Q4 Account $250K at Risk of Cancellation

Rick olIowIn are the current Ia my learn Lel mis know if anything else is needed- Thankajarnes

AulIflej 152GQ Sy 25111

Ojsnnor beleve they are urNe to upgrade from 8.4 to as duo to functionality
thai was removed when

production plannkig was re-written rile PeoplaTcola Cusioni also has grave Conan OVOE Fu.ion beM3ng It

wU be OreS tabasa and concarm over ssilpost cases We have wotkad Wjh Devopmnt
dorMy giabla ujde ata1y resolved some of he Stçpon ccncwns arC have spoken to the fact that the

plalform issue is silo open ma ad have offal logo in to demo he Upade strategy which nvoivn

implementing now $0 license product and to show Fusion Wailing on aistomer for dale on Ibis also have

5% and 4% ps approved 4jsfoin cqjrrentjy has 10% increase as fall off CAPs

Vandeibjit UnIversiIyfl.42Z May 2D1l1

Enterprise customer having discussions with TN Oracle sales is currentiy positioning now software sale and

rinstatement of mods preousty opped We have recently completed partial renewal that thangas the

anniversary date from Rb to May to aflow time for fuji evaluation Client informed us as of 3/27 thai they want to

renew and have offered to pay flat fee for 2years if we allow then to pay queriedy in advaco ES will be routed tot

approvals

tLanfltl 17S NSI
SAP shop as of Majvii 2005 Has OHOL ERR for heft tie cwpwy but has afreedy made Vw decision to

siandflze SAP Gst has lvw drop nolifloaflt We have had rLreaa conver5aOns nvoNthg

rweqent 1w and ptdud mm4eth CFnt his staled that they wart us to come beck In wit the team to

psesent roednap and linology We are awalin dates from ciient to .thedu

Detroit Public ScheokAggrngat $.1flZ.54040 -4 renewals1 with st.tt date otwTe.S.ur.fl

Current at risk because C-level executives were brought in last year all of whom came from SAP Execut
dont like the PeopSoft apps and theres already an SAP footprint In the account They are lookg to go with

TTlortowNow so th can save approximately 50% on the suprt b41l arid enter theft safe psage program and

switch endry to SAP Quotes have been provided for th years support arC we ar awaflig feedback to

dennlne next sters
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By

Nicole Hea Deputy CIt



James MoLeod

Regional Manager North Amok
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