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¢ Stephen Tseng
® Thomas Ziemen
* Uwe Wieditz

TomorrowNow:

¢ Andrew Nelson: ex-CEO; Responsible for Bupport Operations (Bryan, TX)

® ‘Seth Ravin: ex-President; Responsible for Business Development & Sales
(Pleasanton, CA) ’

® Others: as needed from TomorrowNow Management team in Bryan, TX
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&

# Thomas Ziemen
Vice President Service Solution Management, :
representing Gerd Oswald as member of SAP’s executive
board responsible for Service & Support and IT

® Uwe Wieditz '
Vice President AGS Product Support {Installed Base
Maintenance and Support)

& Stephen Tseng
Director AGS Solution Support Americas,
nominated {o join the TNow Management Team as
SAP’s representative and key contact for the Field and
Service & Support organization

s e
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% On behalf of Gerd Oswald, member of .SAP’S executive board
responsible for Service & Support, welcome to the SAP
community and eco-system :

& Merger presents a huge Oppo.rtuni'ty for us
% Facing an exiting adventure with the unprecedented jaunch of
our Safe Passage offering which surprised the analysts and

especially ORACLE
& Battle for the 12.500 PSFT customers has just started

i TNow will serve as major cofnerstone of our Go-to-market -
strategy as our key Service-delivery-unit ‘

% Scale, build-up and prepare the org’anizlétion accordingly

# Let’s do it Together Now 1!l

Wil RESER SR
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¢ Define a detailed working version of TomorrowNow Business
and Operation Plan (all functions)

* Define and Request approval for Hiring Pvagrém gEoBaEIy from
Gerd Oswald based on plan

¢ Define Support Operations !ntegmt‘idn Plan (Process,
Infrastructure and Service Integration)

- * Identify IT Requirements to provide Transparency between SAP
~and TomorrowNow for Pipeline and Reporting

* Educate and Align TomorrowNow’s understanding of SAP
Services and Support Philosophy and Execution
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Agenda Overview and Introduction

and Infrastructure Requirements,

Coffee Break

Phi!o':ophy {Tseng/Wieditz)

%5 12:00-12:45 Lunch

TomorrowNow Sales and Pipeline Management Process and
Infrastructure (A, Neison/ S. Ravin)

Working Session: Reporting and Contract Management Process

SAP Services and Support Orgamzahon Methodology and

Review IT and Sales Management findings with Gerd

S I
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Day 1 - Afternoon - SAP Straiagy and Planning for
Tamorrowhow '

12:45-13:45 TomorrowNow Support Methodolegy and Process (A. Nelson) -
SAP Safe Passage Proposal (10%/17% offering) (Ziémen)

TomorrowNow Review of Business Opportunity for PSFTLDEC
Support Maintenance (Ravin) .

Coffee Break

Working Session: Define Short and Long Term Business Plan
{Lead: Ziemen, Participants: All)

Working Session: Define Hiring Plan and Headcount Proposal
(Location, Profile, Recruitment) (Lead: Tseng, Participants: All):

Working D_fnner to Prepare Proposal to Gerd Oswald Approval of
~ Business Plan and Headcount {(Lead: Tseng, Participants: All)
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Day 2 - Moming - Knowledge Transfer aped Allgnmeny

07:30-08:45

5Y 08:45-10:00

10 00-10:15

'-.

%
0:15-11:30

i 4 11:30-12:00

Review with Gerd and others (HR?) for approval (material will be provude to

Gerd by morning m Walldorf) {Tseng/Ziemen/Wieditz)

Working Session: Support Onerahons Ahunment Planning (Lead: Tseng,
Participants: Al)

Coffee Break

Define Knowledge Transfer Plan for TomorrowNow on SAP Processes and

' Methodology (Al

Lunch and Update to Gerd on Support Operations Alignment

A Da}f 2 - Afsroooy - Wrap-Up and § 'Es?ai?a{i Planming for Exesvtion

0E 42:00-14:00
s 12:00-14:00

1 14:0014:15
{ 14:1516.00

18:30-21:00

BAP AG 20C8, Tit2 of Presentufon / Speakes Neme 19

"‘.’orkmg Session: Draft Petailed Project Plai for each of Working Sessions
{Participants; ALL) ’

Coffee Break

Working Session: Continuation from earlier workmg session
{Participants: ALL)

SAP/TomorrowNow Team Dinner (Location: TBD)

HIGHLY CONFIDENTIAL -ATTORNEYS' EYES ONLY

SAP-OR00009802

PTX_0161 Page 9 of 26



1z

o

it

3k

e

Appendix:

Action Items/Open Issues - :
Next Steps

FRENESEEOY SPIRNRTS
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@ Service Porifolio / Offering
% Maintenance Siratetgy, Consulting Services, Hosting Services

# Revised Business plan for 2005+
& by Product Line and Line of Service

# Operational Model

WA Organization Structure

b soe B Process Models {e.9. Request Mgmt., Notes DB, Change Mgmt.)
s Engagement & Collaboration Models -

& B

&

z IT infrastructure Concept {CRM; Service, Backofﬁce)

2 Ressource plan
# Locations, Headcounts, Skiill sets,
& Global Hiring Program

& Investment plan
2 Capital increase

4‘;‘ SAP AG 2005, Tite of Presentakion / 6pcoker Nome 117
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w PSFT Mamtenance Strategy
% PSFT Release Strategy: Major/Minor Releases

2 PSFT release and maintenance planning {esp. end of dates}

# Required Infos prior to signing a contract
# modules, database, OS, degree of modification

% Customer evaluation, Risk assessment.- .

# SAP’s maintenance é‘tfategy for PSFT

& Target date for terminaﬁng PSFT maintenance: 2010 +x . -
= Adopt 5-1-2 concept
# Adapiion of TNow concept {10 years offenng)

o
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-# Key Assumptions
# Targeted Customer segments

iﬁ}‘&

% Scenario Planning

i Conservative, most likely, aggressive

# Revenue and Cost Planning , _ ' .
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u  Average Deal Size:

10% madel -> 75 kUSD
17% piodel: -> 127,5 kUSD

= Deal Spfit: 30/70 -> on average
100 kKUSD per Customar

Cumutaled Service Révenue 2605 - 2828 XUSD

Cummuhated Senics Revents 2685 202in IR

. Connufing Reverne 5me5 RS 12RE2 153N2 1483 DA 223486
Total Revenue 50205 ASSM 128252 153002 484883 20351 236
Dired Wages and rebed Cosls
ndirect Casts : .
Tohl Cost of Services 25183 AZES S48 T3 04 93D -8R0
Gross Proft PMAT 4TSS G426 AN 97832 100702 122306
Seles and Markefog ABB4 27O AR 4B, 8585 6095 5700
Deprecizfon and Amoézaton B0 MET O 4HT w8 ame 810
Over cperatog Expegses A AZmS IS 2DNT 2262 2078 24881
Optrating Expensts 2579 AMAD SR M8 AB08  S2ES M4
Operaing bhcome 586 A4 954 444 932 25 5342 18318 1,181 24745
Vieresincome YU o om0 me w5 4e s W
Income before lacome Tax A0y 4 a1 44 535 BT 12826 47828 25467
Yoome Tazzs YORWOEINE W LT S P Y B Y I 1 V1
Netncome PTS JR P 528 EYS1) Wl D TS Wy 154
Finantial Provided by, T
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127823
45481

5208
22040

1210
51883
530

52532
2,13
31519
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1 TomorrowNow oifers a fimiled sbppon policy covering legislative/reguiatory updates and “critical issue” B
fixes to small end user bases in less complex environments ) -

M Support fees are 50"/0 of the PeopleSoft support price (9 to 10% of license fees)

-1 TomosrrowNow's sales modsl focuses on identilying cusloiners with malture and stabls systems, primarly
PSFT 7.x customers, with a very fimited history with PSET 8.x customers (a much'more compiex solution}

a Pitched as "insurance poficy” support - provide 1he basic support o keep sxisting syslems current, fow leve! of
inleraction, depth of knowledge of customers when engagement occurs (which ic not frequent)

B Lead.ng edge customers (e, Schwab) are not the type of cusiomer TomorrowNow can service, average dea
sizes are $50,000, {reflecting initial customer license fees of approx:mateiy $1 million) .

] Access to Peoplesoft system is based on a DEMO system non-produciion copy (insiall with enviromment
characteristics like customer) which works for stable environmenls (will not work for newer version or recently
implemenied mogdulés)

B TomorrowNov} functions as an independent contisctor under the cusiomer license agreement, the liability of
providing sysfem access is pushied onto the Peoplesolt customer

@ SAPAG 2005, Tt of Presentoten/ Speaket Home F15
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Headquarters:

Bryan, Téxas
Status: ' Private
Website: www.tomorrownow.com
Chairman: Andrew Nelson

Number of Employees: 33

2004 Revenue:. $2.65 million
Operating Income: $95,400
2004 Operating Margin: 3.5%

£ SAP AG 2005, Tite of Presentakon/ Spenkes Name /16

‘TomorrowNow, Inc. is a professional services firm that

pravides critical support services to organizations
using PeopleSoft Entarptise application software
for Human Capital Management, Financlals and
Supply Chain Management, and Student
Administration. : ’

TomorrowNow Support Services provides fax and
regulatory updates, 24x7 around-the-clock product
support, and product fixes to organizations using
PeopleSoft Inc.’s products. ’

TomorrowNow serves the support needs of 54
organizations operating in the United States and
Canada. : '

Founded in 1599,
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100% of Stock $8 -10 MK Cash

coustnves
Groseumer

TomorrewNow, inc., . . S
a Texas corporatien

Al offers would be non-binding and subject to complate dus dlligence, areas of primary
concem and focus Include:

Legal Financial HR
- A full and complete A full assessment of the financial A fulf assessment of the skilis,
assessment of the legatity of results, accounting practices and salaries and benefits offered by -
the service model and the Internal controls, including an - “the Company.
method of delivery by internal financial integration assessment
and extemal counssl, and Sarbanes-Oxley internat
’ controf and reporting issues.

L Sy o s

© SAPAG 7005, Tite of Presentsbon ] Speaker Hame 118 R SRS HSREEEE

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY S ~ SAP-OR00009811

PTX_0161 Page 18 of 26




Build upon TomorrowNow framework by enhancing service offerings

New Offaring providing same
tevel of sorvice as SAP at SAP
“standard rates

» Likely need someone from
outside TomorrowNow

New Offering o assistin
migration o SAP sclutions

s Likely need someone from
outskie Tomorrowhow

— ‘_mu--%ﬂ%@
3 RN
%’i{‘; ﬁ")‘%‘ @%&2 %
o
>

.
Criehdian e

Continue offering same level of support and maintenance TemerrowNow offers.
to its customer base with same pricing mode} (9+10%j of license fee

TJomorrowHow Management Operates )

s Offer 2-year employment agreements (containing non- -
competition and non-solicitation restrictions) to Andrew Melson,
CEQ and Seth Ravin, Presidgnt -

@ SAP AG 2005, Tite of Preseniabon / Speakes Heme /19

R

SR

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY

SAP-OR00009812

PTX_0161 Page 19 of 26



Thomas Ziemen / Stephen Tseng

KEes |
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@ Organization
# Support Organization

% % Management and Suppor% Teams should be kept as Is
7 + Deep Knowledge and Enpomse on PSFT Enterprise tc beextended to
3 PSFT Enterprise One and PSFT World
29 % Loca‘taons/Fac;htles can be scaled up
/, # Sales Organization

) )
X
2]

% TNow’s Sales Orgamzatson should be kep’t as separate virtually integrated
SAP US Sales Team

+ Lead generanon must be dnven by joint pipeline owned by SAP Americas

@ [nfrastructure. ‘
% Salesforce.com subscripiion for Contaci Managemeni
<+ Should be integrated in SAP CGRM Solution

# Lotus Domino based Solution for Customer, Pipeline and Contracts
< Should be integrated in SAP CRM Solution

% Lotus Domino based Solution for Service Automahon :
%» Workflow with e-mail generation and automatic message routing fo be kept

&7
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3 Service Programs offered

% Program 1
‘Launched Mid 02, only for Retired re!eases {7.0%, 7.5x%), PSFT ilm;ted
maintenance, TNow additional offering {e.g. regulatory updates) 4 -

@ Program 2:
-Launched Mid 03, only for Retired releases (7.0x, 7. Sx), TNow only offering for
50% of reguiar PSFT mainienance fee

‘&‘ Program 3:
Launched Mid 04, for all PSFT full supported 8.x releases {up to 8.9), TNow
offering for 50% lower fees, “essential fixes” only, Upgrade evenis

& Program 3 for J.D. Edwards:
Lauched End 04, for XE, 8.x and World customers, like program for PSFT

Key Figures
# Supporting 54 customers today (on[y mature systems in stable productnon mode)|

# Receiving approximately 6 messages per customer and year
(less than 700 in 2,5 years)

= Only 10% of calls related to PSFT Tools/Technology, covered via work-arounds

U SAP £G 2006, i of Presemafon Gpeaterame 122 TSR B RS ES R IEGR
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" & Client Onboarding
& Support Portal Setup -

% Build Vendor—baséd Software and Support Library .

% Acquire/Process Client Software (codeline accuracy, License Validation)
# Installing, Fix-/Data-Masiering the Baseline Environment

# Proactive Tax and Regulatory R&D (Critical Support) & Retrofits
{Extended Support)
@ Proactive Research, Issue Validation and Scoping Changes
& Development and Testing
# Fix Packaging and Delivery (CD, Web Publishing, Client Experience)

% Reactive 24x7 Case Support (Problem Resolution)
" & Client-branded website for reporting case
# Support Response Router (SRR} - )
2 Blackberry-enabled SSR and SAS secure websites

# Platform Certification Testing

#® Upgrade Support

PTX 0161 Page 23 of 26



% Customer base for TNow Maintenance Services

# 54 existing TNow customers Zi}ﬁ planned for 2005 nncludmg JDE,
- up to 820 in 2009

;‘!a" 3

S5 32000 joint SAP/PSFT customer as primary focus, 300 covered in 2005
B = Overall 508 customers in 2005

& Scenario 1: 2000 customers i in 2009 {2,5x original TNow planning}
% Scenario 2! 400& customers in 2009 (5x original TNow planning)

@ P!anmng assumptions

@ PeopleSoft Enterprise (20 FTE per 100 customers)

. &15:1 customers per Primary Support Engineer, 7 PSE per 100

o «7,5:1 customers per Development Support Engineer, 13 DSE per 100

# PeopleSoft Enterprise One and World (30 FTE per 100:custbmers)
4+ 10:1 customers per PSE (in 2005/2006), 10 PSE per 100
+ 5:1 customers per DSE (in 2005[2006), 20 DSE per 100
+ Assuming Peop!eSoft Enterprise planning ratios for 2009

e
A

-
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B Resburce(FT E) calculation (Scenario 1, Scenario 2 doubles)
¥ Support 300/2005, 600/2006 PSFT Enterprise customers
#60°FTE in 2005, 120 FTE in 2006 -

5 Suppm'_t 200/2005, 400/2006 PSFT Enterprise One and World customers
460 FTE in 2005, 120 FTE in 2006

. B B Overall 137 swmployees in 2005, 270 tn 2006, ..., 450 in 2008

ﬁ' Hifing Plan . ,
% Assuming 5-6 month ramp-up time for new hires
% Program 2005:
+ Existing: 47 {30 PSE/DSE}, inci. management, sa}es, T and administration
& Hiring 80 people, 35 PSFT and 55 JDE, till end of march 2005
+ Staff needs to be productive by Oct 1 2005
% Program 2006;

< Hiring additonal 133 peopte (incl. management, IT, administration) till end of
september 2005

4 Staff needs to be productive ba april 1 2006

RGEATD SAP AG 2005, Tit of Pcsenlafn / Spesker Home 125 SRRt S M e S e
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i Primary and Development Support Locations

=
S
£
".

{? : % Americas {(120+) _ .
SN : oo . . : ) .

N ‘,@}f&% < Extend Bryan Support and Development and keep existing Remote Suppori .
e Locations => 50+

%

AN

2 Build up Aflania aned Dallas Support Center => 30+
+ Build up Denver JDE Development => 20+

» Build/Extend Plegsenton Support and Dévelopment Center (evetually move to
Palo Alto) => 20+

% Europe (60+) _
+ Build Amsterdam Support Center => 15+
& Build Madrid Support Center => 15+
4+ Build Dublin Support Center => 15+
# Build UK Support Center => 15+

% Asia (60+) '
+Build Singapore Support Center => 15+
4 Build Bangalore Support Center => 30+
+Build Sidney Support Center => 15+

s . s
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