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Convert approximately 500/0 of the PeopleSoft and J.D.
Edwards customer installations to SAP (1000/0 of shared
customers)

!Ill Disrupt Oracle's ability to pay for the
acquisition out of cash flow

lI!l Shrink their share of the application
market

i! Discredit their efforts to create a
next-generation application platform
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Initially focus on our largest joint SAP-PeopleSoft customers in the US
II Syndicate in Europe and Asia within next 3-4 weeks
II Second wave to target legacy JOE customers in the mid-market
II At any time, any customer can choose to become a "joint customer" ...

Customer care is the entry point for the discussion
II "Adopt" our clients' PeopleSoft and J.D. Edwards installations
II Provide terms that support clients' migration on their time scale

Nurture the customer into a migration discussion
II NetWeaver to extend current investments
II Create a customer focus on platform advances and business process

innovation

Maintain our Leadership positioning and message
II Educate analysts and press with to gain their support and undermine

Oracle's story

Execute aggressively in the Field
II Engage with top clients and partners *"
II Support Account Teams with a drumbeat of sales messages, materials,

and expert resources
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