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When conducting a financial review for TomorrowNow the following two aspects have
to be considered:

® TomorrowNow on a Stand-Alone basis, as well as

® Safe Passage implications which reflect a reduction of the expenses due to charge
out to SAP entities

TomorrowNow (in € | Actual Forecast

million)
Total Revenue - 2,0 35 9,7 23,3 33,0 40,0
Total Operating Expenses 19 -7.2 -20,2 -29,56 -29,7 -34,5
income (Loss) from 0,1 -3,7 -10,6 5,2 3,3 8,8
Operations

A% -106% -108% 7% 10% 14%

Profitability
95 160 209 260 300
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® SAP AG 2005, Title of Presentation / Speaker Name / 31 THE BEST-RUN BUSINESSES NUN SAS b
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Offer lower p;'iced 24x7 maintenance alternative ';o Peo}oleSoft JD Edwards, and ~Siehe!
customers with 50% savmgs on current support and maintenance fees
Provide t ‘ ‘ o migrate to SAP {at their own pace)
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Serves as bridge for future SAP license business for
Hurt Oracle by taking away maintenance revenue

aller, not SAP-minded customers)

TomorrowNow established as cornerstone of the Safe Passage Program

» Safe Passage pipeline (264 opportunities currently in process), TomorrowNow pipeline (872 open < /P 7
opportunities), and revenues justify the cost of the acquisition and additional operatmg expenses
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{ » Installed base grown to 193 customers with 161 TomorrowNow customer contracts signed in the first ten
: months of 2006 (106 new contracts and 55 renewals in 2006; 121 signed in 2005 with 75 new deals and 46 |
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renewals)
» € 25.7 million reduction of Oracle maintenance revenue in the first ten months of 2006 (€ 36.5 million in

total «'i‘dif‘iv'ﬁ? 2005) 2 Y s | Oxger e -
éﬂ 6.9 million TomorrowNaw stand-alone revenue in the first ten months of 2008 (€ 3.5 million in 2005) ;

» Field: Another year needed to finalize global alignment with SAP Sales organization
» Marketing: Oracle Disruption Campaign Q3/2006 resulted in high lead success rate for
TomorrowNow, i.e. high return on marketing investments
» Oracle Turn up the Heat Campaign resulted in 150+ opportunities for TomorrowNow (15 contracts signed) !

» F&A: Globalization of business in cooperation with SAP regions is a challenge and was
underestimated as such =» Need to actively manage regional shared services for TNow

55 111 4 G{}% but 3?&8%@%\:‘&5’2 is m(pec%eé for 2008
in 2007 (i ith.-b

© SAP AG 2006, TNow Acquisition Monitoring, 1 SAP STRICTLY CONFIDENTIAL YUE BEST-EUN BUSINESSES RHUN sap
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When conducting a financial review for TomorrowNow the following two aspects have
to be considered: 1) TomorrowNow on a Stand-Alone basis, as well as
2) Safe Passage implications.

The following table illustrates figures for TomorrowNow Stand-Alone only:

LR . ‘
Plan Plah Plan Plan Actuals

Tomorrow Now 2006 2007 2008 2009 @ 7 2005 2006

_ Profit and L oss Statel

4 Product Revenue
{i Total Revenue

Cost of Product
Sales & marketing
. General & admin
3 Total Operating Expenses

{

LW e m

o &

- Income {Loss) from operations

s
®

H Profitability

© SAP AG 2008, TNow Acquisition Monitoring, 7 SAP STRICTLY CONFIDENTIAL 7THE REST-RUN RUSINESSES RUN SAP
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