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Message

From: Hanemann, Florence [/0=SAP/QU=EUROPE1/CN=RECIPIENTS/CN= 000000132342]
Sent: 8/2/2005 2:29:03 AM
To: Hanemann, Florence [/O=SAP;"OU=EUROPE1ICN=RECIP_IENTS/CN=000000132-342]_
Subject: FW: TNow info/guideline update

_Hi everyorne,

Please find below an info/guideline update regarding TNow for your reference further to a recent meeting W|th Thomas
Ziemen.

e Controlling
Joerg Josenhans will be responsible for Controlting in the foliowing matters:
o Forecast

~« Budget
+ Invoices for Shared Serwces through the local SAP subsidialries
« PCICC creation
+ Performance review
+« Liquidity

'.Joerg Josenhans will be respansible in keeping an eye over the liquidity status for the TNow subsidiaries

« Board of Directors
« |tisfine to have Andrew Nelson as Board of Director for the TNow subsidiaries outside the US

« Hiring new employees _
' « Andrew Nelson has the authonzatlon to decide who will be hired, the headount fo be approved by Thomas
- Ziemen

« Office equipment/ Purchase
s+ Andrew Nelson has the authorization to decide what equipment would need to be 'bought by the subsidiaries,
' whether it be Server or Biackberries and Thomas Ziemen will approve.’ '
« All purchases follow SAP standard. As Iong as this is done through Shared Services; it should not be an issue
going forward
+ Thomas Ziemen is repsonsible for any expenses |ncurred for all. TNow: SUbSIdlaFieS As such he needs to
approve purchases accordingly . .

' unts nee o.bé set up:; "such a way that at 1east two mgnatures are requwed E)ne ofthese: twa PR

. We hope the above can be of help forthe time bemg It would also be helpful if you could confrm back to us regarding
~ the arrangement for purchase and bank accounts in your respective TNow subsidiary.

Many thanks and best regards,
Florence
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