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Q2 FY06 Forecast

Premier Support Bookings Forecast

FY06 Year to Date

f arferly Available to Book §664,758,16
Quarterly Bookings Target, $649,358,002
; i Current Bookings Postion. .
% of Target Attained Period-to-Date! 49% 82%
Prior Quarter and Earlier C $28,540,891 $61,582,402
Current Quarter Bookings Ci $249,523,434 $581,488,810
Future Quarter Bookings Ci $42,492,175 $191,470,304
Tokal ings Ct $320,556.500 $834,541,516
Boakings Sl 16 Do $268,543,500 $268,543,500

True Canceliations Period-to-Date

$18,513,171 (2.8%)

Current Total Backlog

Forecasted True Cancellations

$133,858,882 (4.2%)

$33,000,000 (5.0%)

Forecasted Closing Backlog]

$64,000,000 (2.0%)

$64,000,000 (2.0%

$42,880,274 (4.1%

Oracle Bookings Forecasti $445,000,000 $833,017,042

Peoplesot Bookings Forecast $160,000,000 $286,067,974

TOTAL Bookings Forecast $605,000,000 $1,118,885,016

Best Case {(System Generated Forecast)! $650,000,000 $1,163,885,018

Prior Year Bookings for Quarter} $438,705,490 $799,081,701
ings Growth % y year] | 34% 38%

$3,460,439,014.

Opening Contract Base $3,476,053,081
F Contract Base Close 53.685,000,000 $3,665,000,000
Forecasted Contract Base Growth % 5% 6%

$1.805,842.495

Revenue Forecast 801,743,030
Revenue Budget $883,000,847 $1,754,651,454
Forecast as a % of Budget 102% 108%
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Q2 Premier Support Bookings Progress

$700.0
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- Q2 FYDS Bookings
Q2 FY08 Bookings
Q2 FY0E Forecast

Day 90 Day 80 Day70 Day8C Day50 Day40 Day30 Day20 Day 10 Day-1 Final

Day 90 Day 80 Day 70 Day 60 Day 50 Day40 Day30 Day 20 Day10 Day-1 Finat
Q2 FY05 Bookings $0.0 3128 $27.9 $67.2 $95.3 $1227 $167.5 $214.9 $288.8 53777 34337

Q2 FY06 Bookings 30.0 $120 $38.4 $77.3 $119.4  $169.8  $2427  $3206
Q2 FY06 Forecast $605.0 $605.0 $605.0 3605.0 $605.0 6050  $605.0 $605.0 $605.0  $605.0 $605.0

Nosth Amerlca SPS $M
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Premier Support Revenue & Expenses

Forecast

in $000s : I
Total Revenue 901,748 883,100 102%; 833,933 8%
Support Renewals Sales 17,493 17,558 100% 15,307 14%
SPS Renewal Ops 539 699 7% 747 28%
SPS Service Mgmt 4314 4,569 94% 4,649 1%
Expense Sub-otal 22,348 22,828 98% 20,703 8%
Acquisition Related Royaities 2,305 851 271% 761 203%
Total Expense 24,661 23,677 104% 21,464 16%)
Total Margin § 877,097 869,423 102%) 812,469 8%j

Support Renewals Sales includes PeopleSoft Operations and Calculations teams
Support Renewals Sales includes 6 LAD heads in Florida
$621k of the Acquisition Related Royalty expense is related to FY05

—-MH
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North America

Headcount / Hires

Budget® Hired Offersin Process | Balance Remaining
Support Renewals 4 6 2 4
ACS Delivery 20 5 4 11
PSFT Tiered Sendces 6 2 2 2
Total 30 13 8 ]
Low Cost
Budget* Hired Offers in Process | Balance Remaining
Support Renewals 0 0 o] 0
ACS Delivery 8 2 0 6
PSFT Tiered Senvices 0 o] o] o]
Total 8 2 0 [

* Per 10/05 LJE-Rottler headcount allocation approval

ORACLE
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Q2 Renewals Status

ORACLE

7

Highly Confidential Information - Attorneys’ Eyes Only

7
ORCL00131366



Top 10 Renewals Due in Q2

: ; xegl 0L otat :
1 [SAP America Strategic | $18,199,582 | PO Received
2 Public Sector ' In Forecast
3 Strategic TEXT BOOKED
4 Public Sector| |REMOVED - I"'p3 Received
5 TEXT REMOVED - NOT Public Sector] | e tvant | PO Received
6 RELEVANT TO MOTION Public Sector|| |10 moTion | BOOKED
7 Strategic In Forecast

8 | Public Sector BOOKED
9 Public Sector In Forecast

L10] Strategic PO Received
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Top 10 Renewals Booked in Q2

: vegl
1 Strategic
2 Public Sector TEXT
3 Public Sector R'E_'\f\l%\/TED
4 TEXT REMOVED - NOT RELEVANT __Strategic | |RELEVANT _|
5 TO MOTION Public Sector TO

6 Strategic MOTION
7 Strategic
8 Strategic
9 Peoplesoft

10 Public Sector
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Top 10 Contracts in Backlog

m

e et i 5 2o Reglon:: [Product:Valtie:| >
1 |SAP America Strategic $18,199,582
2 Public Sector
3 | Public Sector TEXT
1 | TEXT REMOVED - NOT Peopiesat ||| o Yes | |TEXT REMOVED - NOT
e RELEVANT TO MOTION Pubiic Sector] || RELEVANT o RELEVANT TO MOTION
| 6| Public Sector| || TO MOTION ™ No
7 | Public Sector No
E Public Sector No
9 Strategic Yes
110 | Peoplesoft No
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_To Cancellatlons Q2

B Cancellaﬂon' .
- Amount-:-f- i Reason-:-: : |
Home Depot has cnncelled this ugeemsnl and is gamg touse Tomanaw Naw (SAP) Th:s

1 [H Depot USA I t EOPLESOFT 1,463,935 is the last agresment in place between Oracle and Home Depot - they are a complate SAP
ome Depc neorporated P § shop now. in May 2005, it was announced that Home Depot signed & $50M senvices deal
with SAP

company - will not be renewing their current contract. OQut of the bankruptcy Mirant will form
a news company and buy all new licenses which has been-approved through HOApp.
PTL had decided to drop support for their JOE applications due to cost and no desirs to
move forward with Fusion. They dacide to have a third perty provider maintain support at
approximately 50% discount. Customer would not provide the name of the third party.
Customer indicated that they no longer run this project and want to cancel this renewal. The
Direct 1.8, Gateway env that used the Oracle licenses is no
fonger in use by Visa and alf affected equipment and iicenses have basn decommissioned.
Customer is on 7.5 and doesnt currently use these products. The CIO is not wanting to
spend the money on maintenance for products that are selfsufficient. University isin a
budget crisis and hasnt called on these products in a fong time. They have no plans to
upgrade and ara willing to reinstate products at a Iater dale ifneed be. Customer has no
fans to move to another vendor but doesnt want to support apps at such a high cost.
Support canceled on all products (ESA Billing, Contracts, Expenses, Basic Mobile Time &
Expense, Projects, and Resource Management). This is the last product cancellation
completing the cancellation process initiated in 2004 for ell PSFY products. Customer is
receiving support from TomomowNow.
Customer daclining for now - currently under review as a possible cancel and replace as they|
discontinued one homegrown app, repiaced with an SAP App, and claimed thay no fonger
needed the Oracie DB, but repurchased the datebase to support other intemal aops.
The CNA Licenses have been incorporated into the Swiss Re's enterprise agraement. The
support has already been redected in Swiss Re's costs and therefore there is no need for
this invoice.

l TEXT REMOVED - NOT RELEVANT TO MOTION Mirant has filed for Bankruptey and said that thay are in the process of recrganizing their

3 [PTL Information Tech Senvices Corp | PEOPLESOFT | $1,017,827

TEXT REMOVED - NOT RELEVANT TO MOTION

6 |Sybase, Inc PEOPLESOFT $270,000

TEXT REMOVED - NOT RELEVANT TO MOTION

The Columbia House Company was recently acquired by the Bertelsmann Music Group
{BMG). BMG uses the SAP product line for their fnancial systems.The PaopleSoft modules
will be slowly phased out of use, and customer does not foresee the need to upgrade any of
these modules to be completed some time sary next year. Custcmsr will continue to un
current PeopleSoft licenses as they are neaded in an
Eom this point forward.

Customer determined they have a surplus of licenses and that they intend to cancel support
of all oftha licenses covared by the curent renewal. Spoke with customer and went ovar
their options. Customer sant in signed termination letter .

————— Original Message ———--
From: "Chris Vogt" <chris.vogt@oracle.com>

" To: "Tom Marth" <tom.marth@oracle.com>; "Shelley Moses-Reed"
<shelley.moses-reed@oracle.com>; "Juan C. Jones"
<Juan.Jones@oracle.com> Cc: "Craig Tate"
<craig.tate@oracle.com>; "Tom Marth" <tom.marth@oracle.com>

Sent: Tuesday, June 28, 2005 7:04 PM

Subject: RE: Fwd: FW: LEXMARK'S J. D. EDWARDS SOFTWARE
MAINTENANCE CANCELLATION NOTIFICATION

Lexmark | believe was $1M in annual maintenance on customized
WORLD Software. Their CIO said that they'd rather go off
maintenance with Oracle until FUSION is fully released, re-
evaluate the product at that time and if interested, re-buy the
needed modules.

11
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Top 10 PSFT/JDE Renewals Due in Q2

: neg : 5
1 TEXT REMOVED - NOT RELEVANT TO MOTION eoplesoft | |1 T KM L In Forecast
2 Peoplesoft || Ttowmotion | In Forecast
3 Peoplesoft In Forecast
[ 4] Peoplesoft | $1,259,969 | BOOKED
5 |Lockheed Martin Corporation Peoplesoft | $1,122,364 | BOOKED
__6_‘ TEXT REMOVED - NOT RELEVANT TO MOTION Peoplesoft T,\%I EELMSI\,/S\IE')I'- BOOKED
7 Peoplesoft || 1o moTion BOOKED
8] Peoplesoft BOOKED
9 Peoplesoft BOOKED
10 |State Of Texas Dept Of Info Resources Peoplesoft | $845,930 BOOKED

M
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Top 10 PSFT/JDE Renewals Due in Q3

TEXT REMOVED - NOT RELEVANT TO
MOTION

Pédplésoﬂ

Peoplesoft

Peopiesoft

Peoplesoft

Peoplesoft

Peoplesoft

olo|Nlola|aiw|n]a);

—
o

Peoplesoft

Peoplesoft

Peoplesoft

In Q3>‘F6'r‘ecast

In Q3 Forecast

TEXT
REMOVED -

In Q3 Forecast

NOT

In Q3 Forecast

RELEVANT

In Q3 Forecast

ITO MOTION

BOOKED

in Q3 Forecast

In Q3 Forecast

Peoplesoft

In Q3 Forecast

In Q2 Forecast

DRACLE
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Top 10 PSFT/JDE At Risk

Gancellagion | .
<o Amount-’

SUPPOTt 53165, aNd License SAIGE Mot with 10yOta Gn-SIE on 117 (0 PraSent a proposal aadiessing
Toyota's concems regaraing SUpPOR serices renewal fiscal lems. Toyola |5 reviewing he proposai as it
1 refates to their and future .andis also for
support senvices lnvolces O arfairs hom Sehedates ihat rencwed saner in the year, Follow-up will oceur
during the week of 11-14 to determine next steps based on feedback from Toyota and Oracle's need to

‘ TEXT REMOVED - NOT cnsure Involces are paid.

RELEVANT TO MOTION 11/11 - We to Pole's i RFP on 11/6. The RFP included an offer to shelve 25%

of their users thereby reducing the maintenance to 1,29M.  We expect a response later this month.

Oracie Support Sales has submilted revised quote letler for bacikdogged Seplrenewal and presented Ford
3 witn tor HRMS 0 review - we are working On Seting up a call 10 review
during week of $1-14
Energy cusl thal 273 of Now wooed them heawly . Customer
4 dropped 60% of their ing in a new fas of 700K. Customer has
“commilted" Lo renewing but has been waiting on contracls from Qracle legal for 2 weeks.
The forecasteaioss was $/50K. bulacal (055 (IRCRIGING SUPPOIt Ued (6 Fecentlicense geal 15 51 M),
Tis one will be moved to tie Lost Tab. Cuslomer |z meving 1o 3rd party aupport but did not divuige Which
s not In Fusion or upgrade and needed costreductions greater than what
Oracle caulu oaner. Theyare retaining approximaiely 200K of support for thetr PeopleSon Enlerprise
PTL Te Senvc, 1,000,000 linvestment.
© {The balance of this am ount { a partal FenGwal was donc canicr in the yeah 15 Being processcd fof paym ont
I - Ih|s becomes d Win and wiill be moved lo the wWin tab.
The SB51K represents outstanding receivabies Fom their 2605 fenewal acowily. CUSIOT e 15 INSISURg on 3
better matntenance contract, citing thelr strategic Importance to Oracle and theirtotal spend (nclusive ofa
recent $20 M + Retek ). C was notsati with the to them and
TEXT REMOVED - NOT has asked Oracle to mimor maintenance cap lerms ot etr Retek agreem ent. Support sates Is awaling
final intemal approval on a new propesat to submitto customer for review - this will be presented during
RELEVANT TO MOTION fweek ot 11-14 to customer.
= a bid from Now af 50% of costs. Customer is on a curent release and
lis considering purchasing the Enforcer (Sarbox) product. We received approwal 1o flatline
maintenance for 3 years with 4% maintenance caps thereater. At this time, we do not require
Exccutive involvernent. We are prosenting this offer to the Office of the CIO next weck.
Tustomer evalualing a move to SAP who has offered a very com peliive SOware and SUPpPON Proposal.
Ineyare insisting on a sIgnNcant reduUCchon in suppon fees to conntnue with Oracte. License Sales team IS
° arranging Demos so Charter can preview more of what they can teverage with current 5olutions and it
positive momentum is galned, Support sates will further explore options around suppart fees. Atthis
luncture R may be appropriaie (0 have Maore senlor support sales management interact with the customer
fo heip present our proposaiivaiue proposition.

We have reviewed potential for savings via dropping sUppOrton 6 specific modules and found No 5avings
10 due to steeply aiscounted iniual pricing and subsequesntyears offatined Suppon. We wili be detivenng
final quote to clientweek of 11/14/05.Aso, rying lo set Up Wisit or call with Chris Madsen for ealy December.

————— Original Message —-—--
From: "Chris Vogt" <chris.vogt@oracle.com>

To: "Tom Marth" <tom.marth@oracle.com>; "Shelley Moses-Reed"
<shelley.moses-reed@oracle.com>; "Juan C. Jones"
<Juan.Jones@oracle.com> Cc: "Craig Tate"
<craig.tate@oracle.com>: "Tom Marth" <tom.marth@oracle.com>

Sent: Tuesday, June 28, 2005 7:04 PM

Subject: RE: Fwd: FW: LEXMARK'S J. D. EDWARDS SOFTWARE
MAINTENANCE CANCELLATION NOTIFICATION

Lexmark | believe was $1M in annual maintenance on customized
WORLD Software. Their CIO said that they'd rather go off
maintenance with Oracle until FUSION is fully released, re-
evaluate the product at that time and if interested, re-buy the
needed modules.

14
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Actions Update

+ PeopleSoft At Risk Accounts Action Plan
« Executive site visits/calls in progress. Completed Dole, Toyota, and Intrawest. ServiceMaster
and Praxair on schedule for week of November 14t
«  Working with John Schiff's organization on product road-map for JDE World customers

»  Third Party (Tomorrow Now) Threat
« Actively looking for “win-backs” from third party Support providers.
+ Manitowoc
» Decided strategic direction needed to include ability to enhance and expand its existing
Oracle investment. Support before leaving: $219k. Proposed Support: $97k (22% of net
license). Back Support: $85k (based off of the proposed Support amount). 4% caps for
5 years (above 3% target). Mustserve as a reference and do PR

+ Praxair
+ Praxair canceled Support on January 1, 2005 and went to TomorrowNow. Praxair's
attention was captured with our announcement of the new Premier Support offering
extending support for XE to 2013. Support before leaving: $946k. Proposal is as follows:
Charge back Support fees only of $595.782. Go Forward Support charged based on
nonstandard migration to be $595,000 plus potential incremental max support fees from
migration of $64,119 (list). Revenue potential for this year for this exception is
1,850,564.; out years revenue potential is max of $695k (2 year flatline followed by
4% caps for 5 years). Must serve as a reference and do PR .
» Safeway
« Using TN for tax and regulatory updates. Will be upgrading and are looking to move off
of Tomorrow Now. We are in process of scheduling meeting with customer

= Press Release: Manitowoc draft attached

Microsoft Word
. 15
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North America Premier (SPS) Sales
Leading Indicator Report

On-time Quoting: % of contracts quoted at least 90 days
in advance

On Time Renewal Analysis: % of contracts renewed prior
to contract expiration date

Backlog: past due contract renewals, as % of active
contract base

‘ ORACLE
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On Time Quoting

Prior
Current Week Change

2%

COMMERICAL: Kathy Lindsey 1%

Dave Collier -2%

Quentin Hayden _ ] -4%
N

NORTH AMERICA

Kersten Knickerbocker 1%

Tim McCarthy -1%
Jim Steder 6% -1%
PUBL.IC SECTOR/CANADA: David Sweat 2%
John Humphirys -1%
Lars McCulloch -2%
Susan Welch -3%
STRATEGIC: Jason Tayior 3%
Debra Hutchins &%
Barbara Sharp-Moore 0%
PEQOPLESOFT: Rick Cummins 1%
James Blackford -2%
Robert Lachs 2%
James Mcleod -1%
ONLINE RENEWALS TEAM I 0%
rcontage Key Definltion and Measurament
YSRIOE: 3 HRER Non $0 Contracts which have a ‘support start date’ no later than 90 days from today's date are eligible
5%:
RN o cigible contracts quoted / total # of eligible contracts in ‘Entered status
ORACLE
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On Time Quoting Trend

100%
90%
80%
70%
60%

50% - ‘ .
10/21/2005 10/28/2005 11/4/2005 11/11/2005

Date

On Time %

ORACLE
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On Time Renewal
Prlor

Current Week Change
NORTH AMERICA I 3%
COMMERICAL: KathyLindsey 2%
Pave Colller %
Quentin Hayden 0%
Kersten Knickerbocker -1%
Tim McCarthy -3%
Jim Steder 3%
PUBLIC SECTOR/GANADA: David Sweat [N 2%
John Humphrys ) 2%
Lars McCulloch -2%
Susan Welch -3%
STRATEGIC: Jason Taylor 2%
Debra Hutchins 2%
Barbara Sharp-Moore -1%
PEOPLESOFT: Rick Gurnmins I e 4%
James Blackford 8 -4%
Robert Lachs 4%
James Mcleod -4%
ONLINE RENEWALS TEAM -2%

Definition and Measurement
Contracts that renew before or during Q2 and have Q2 start dates are eligible in this analysis
Batwean:85%: and 95% :
RN o contracts with Q2 start dates renewed prior to start date / total # of contracts with Q2 start dates renewed
19
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On Time Renewal Trend

90%-
80%-
70%7]
60%1
60%-1
40%-

B FY06
@ FYO6

Q1 Q2 Q3 Q4
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Prior
Current Week Change
NORTH AMERICA 4.2% 4.5% 0.3%
COMMERICAL: KathyLindsey 1.4% 1.3% 0.1%
Dave Collier | 1.7% 1.4% -0.3%
Quentin Hayden . 1.7% 1.6% 0.1%
Kersten Knickerbocker 2.1% 23% 0.2%
Tim McCarthy 1.5% 1.3% 0.2%
Jim Steder 0.7% 0.8% 0.1%
PUBLIC SECTOR/CANADA: David Sweat 8.1% 8.1% 0.0%
John Humphrys 1.5% 1.7% 0.2%
Lars McCulloch 3.0% 3.0% 0.0%
Susan Welch 17.6% 17.5% -0.1%
STRATEGIC: Jason Taylor 3.1% 2.9% 0.2%
Debra Hutchins 1.9% 1.7% -0.2%
Barbara Sharp-Moore 4.2% 4.2% 0.0%
PEOPLESOFT: Rick Cummins 5.0% 6.5% 1.5%
James Blackford 4.7% 6.0% 1.3%
Robert Lachs 5.0% 7.0% 2.0%
James Mcleod 5.4% 6.5% 1.1%
ONLINE RENEWALS TEAM 3.4% 3.0% -0.4%
» ORACLE
21
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Historical Backlog Trend

Note: Q2 FY06 Backlog shown below is current forecast

4.0%:-
3.5%:-
3.0%:-
2.5%

2.0%-
1.6%

mFY04
HFYO05
B FY06

1.0%-
0.5%

0.0%+

Q1 Q2 Q3 Q4

ORACLE
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Premier Support Full Year Forecast

CD Millions - Retual | AR
Oracle § 23550( § § 075§ 25416
Inflationary Price In¢reases . 49 13
Premier Priority Support - 40 50
Acquisitions 210 2796 %170 10881 155%
Total Revenue § 2780008 8860 § 828414 38420 3§ 36788 102%
*Not-Normalized, Without Bad Debt
*Without Bad Debt

m
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Appendix

24
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ACS Un-staffed Contracts & Pipeline
Contract Amount Book Date In Delivery? H/C Req'd Type Notes
299,200 May-05 No 1 Assisted Commerctd Yughendra Meka
209,200 May-05 Yes 1 Assisted C i Down to 2
310,000 Feb-05 Yes 1 Assisted Ci Kevin Fein Intendswing
[TEXT REMOVED - NOT i MarG5 No 4 s il Aprd Wells Int
RELEVANT TO 330,000 Mar05 Yes 1 Assisted Commercial
MOTION 467,938 May-05 Yes 1 Assisted Commercial Candidate declined offer
347,125  Feb-05 No 1 Assisted  Canada
266,840 Dec-04 Yes 1 Assisted Public Sec.
347,125  Feb-05 No 1 Assisted Canada
266,840 Aug-05 No i Assisted Public Sec.
253,154 May-05 No 1 Assisted Public Sec.
253,154 May-05 No 1 Assisted Public Sec.
265,834  Aug05 No 1 Assisted Public Sec.
351,737  Aug-05 No 1 Assisted Public Sec.
308,918  Apr-05 No 1 Assisted  Public Sec.
323,848  Aug05 No 1 Assisted Public Sec. Josh Ot (in process)
494,700 Feb-05 No 1 Assisted Public Sec.
261,892 May-05 No 1 Assisted Public Sec.
306,000 May05 Yes 1 Assisted Commercial
830,000 May-05 Yes 1 Assisted Commercial aSDM to One Stop program
Feb-05 Yes 2 ssc Canada BCA Delivery
- No 1 C ial  Candi declined offer
Total $ 6,683,303 23
Opportunity Amount Expected? HIC Req'd  Type Area Notes
1,008,000  Now05 25  Assisted Commercial Psft Program Mgr, HCM Engineer
TEXT REMOVED - NOT  441.504 Nov-05 ) 375 Assisted Commercial 3 PeopleSoft testing engineers
RELEVANT TO MOTION 270,000  Now05 1 Assisted C gl
1,432,083  Now05 5 S8C  Commercial Functional HelpDesk - Dallas
229,895  Now05 17 §SC  Commercial Core Tech
624,150  Now05 425 Assisted Commercial Transition
306,000 Now05 1 Assisted Commerciai Core Tech
Total $ 4,311,632 19
ORACL
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