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Folgers New Aroma Seal™ Canister 2003 Package of the YVear Contact: Jenny Reitzel-JP

Folgers AromaSeal Canister™ Wins Package of the
Year

Food & Drug Packaging has chosen Folgers AromaSeal
Canister ™ as the "2003 Package of the Year" for the Food
Category! The innovative new package will be showcased in a
special section in the December 2003 issue. Folgers
AromaSeal ™ is a Coffee initiative with breakthrough
consumer results” to drive differentiation and discontinuity
versus competition. The click tight lid, easy grip handle, and

&} easy open seal drive huge wins versus traditional metal cans.

£ There were several “defining moments” on the road to
| creating the revolutionary package changes. The Folgers

~ AromaSeal Canister™ Team used Fast Cycle Learning tools
for Faster, Cheaper & Better,” initiative success. One of the first was conducting a Joint Experience
Developing Innovation, (JEDI) session with a multifunctional team that challenged our paradigm that
the package needed to maintain its original square design. This dramatically changed cost structure
in terms of both capital requirements and material costs. Computer Aided Engineering (CAE) was
used to create drawings and a prototype within 24 hours, a Faster & Cheaper way to evaluate
multiple design variables.

At one point in Fall ’02 it looked as though the plastic canister was done for....but the team soon
rallied, and with a collaborative effort of Product Development, Product Supply, Corporate
Packaging, and Corporate Engineering all the technical challenges were overcome. Business
Leadership was also instrumental in the teams’ success by providing room for learning, and the
patience to enable the advancement of critical technologies. The team also used Accelerator and
followed SIMPL to manage the risks of an aggressive schedule. The AromaSeal™ Team overcame
muitiple technical challenges including vacuum integrity, canister stress cracking, overcap stress
cracking/warpage, heat seal labeling technology, and one-way valve technology to successfully
bring this innovation to market. The creation of the AromaS2al Canisiar ™ was a model effort of
collaboration and teamwork across functional boundaries to deliver breakthrough results.

Congratulations To Everyone Across The Organizations That Made The AromaSeal
Canister™ Successfull
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By understanding package re-use
as a broad consumer praciice, many
food and beverage manufacturers
have sought to deliver their products
in re-useable packages to establish 2
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The 39-sunce Folgers
AromaSegl Canister has
several features incuding

a snap-tight lid, camreniam
nz and foil seal that

sottBalhe o gy ubor

[REATCT FITE SR YT

vt the wibl v g, and £
seithuntin Mo mathor by athactive
anwd dewabde & packags, it will be haed-
e B W Ve & oosnmes s
wsead iz presability, That's reot o5y
ik elisgsaioke colented copsunr:
W't puinciues revasable nackages,
treeT fuesl won't reuse them,

Farving fevele of Sieative e ey

ﬁ;“s%ﬁ:?..-'

& spulTIOL MW BROBUCT MIGANSE QUG0S s0nf

For hrgh ﬂavor impact

roved mouthfeel

in low carboﬁydrate applications

T NEWE TR Y

SRS Ay



