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e v. The Freecycle Network Fied 07/17/2007

Case 4:06-cv-00324-CW  Document 71-8

Date: Thu, 30 Sep 2004 22:30:33 -0700

To: "K Hedden gpv <pastorbef%eversunited@yahoo.com>, "Deron Beal" <deron@freecycie.org>
From: "Tim Qey” <oey@post.harvaraedu> “xdAdd to Address Book ¥ Add Mobile Alert
Subject: Re: Please re-consider this decision!

nancy@freecyc%eorg, "Amanda Rose (Genesee Cnty MDy" <Dustydeviatel@aof.com>, "Judy
ce: Ruzich (Lafayette Ny <ruzich@iquest.net>, "Tim Oey (Sunnyvale CAy"
<timcafc@oeyweb.com>

I like the new wording that Deron is now using:

|
because you then know your local recycling contacts, can plan a local cafe meetup (and attend
it), or local event which an "out-of-towner" really couldn't. This doesn't mean you can't be an

I'think fully explaining the reasons could also help:

In addition to 1) Someone who lives in the areg knows the area best.

There are also:

2) Having someone local shows that the area is ready for g group

3) Prevents over enthusiastic people from setting up lots of new groups but then becoming tired
and fater abandoning them

4) Prevents one person for damaging a large number of groups

5) Spreads the load S0 no one burns oyt

reducing burnout.

I recommend that we strictly adhere to this when approving new groups (which is when it is
enforceable) and use itas a recommendation for existing groups.

Judy dinged me for helping with some other groups because she did not realize they were spin-
off groups of a former regional group that I split up and turned off. Plus | was also backing up a
neighbor moderator who needed some help -- both of these fall within Deron's guidance.
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30/04, K Hedden sr wrote:
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split up we also strongly encourage the olg owner to be the
transition for a couple of months before passin on the reins.

Deron



