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Googie AdSense Case Btudy

How Our-Hometown.con's local newspaper publishers profit from Google AdSense.
Case study - Our-Homelown.com ;| www . our-hometown.com

Business

For centuries, communily newspapers have chronicled events and personalities rarely
feaiured in any other medium. Today, these papers are going onling in greater numbers to
serve thalr readers in two ways: by providing the convenience local readers demand, and by
serving natives who have moved away and want 1o keep up onling with hometown naws.

Based in the Finger Lakes region of New York state, Our-Hometown.com serves as a complete turnkey business
solution for more than 45 community newspapers that want to publish their content online. Through the services of
this entreprensurial service, community papers can easily place their entire newspaper [ including news stories and
classified ads 7! on a website individually branded for their paper.

Singe 1988, founder Steve Larson has steadily buill this online publishing business model based on weekly fees for
such services as file convarsgion, domain hosting, disk space, email capabilities and advertising. Our-
Hometown com s datsbase currently houses more than 200,000 articles, and the site posts 2,000 new stories each
waek for iis growing stable of local papers.

Approach

Citing recent findings that betwesn 25 and 50 percent of people vigiting
community newspaper siles are oulside the local markel, Larson emphasizes 7 :
how important it is for such papers to have an online presence. Publications Jike These are en&;ra%y new
The Baker County Standard (Macclenny, FL), The Wave of Long lsland (Far ads that su;}piement
Rockaway. NY), and Allanticville (Long Branch, NJ) extend their publishing reach  agach paper‘s disp!ay

will beyond the local area.
well beyond the loca ads and as a result we

One of Larson's tenels is to provide additional money-making opportunities to his Nave an entirely new
clhients. Qur-Hometown.com enables its community publisher clients to sell print source of revenye
subscriptions, take orders for classifieds, and sell {paper edition) display ads for

the online version. Seeking to add more value tothe business, Larson says, "l

wanted ancther way to share revenue, and to do it in a way that would benefit my Steve Larson

clients and thelr readers, as well as affract new community publishers.”

Founder,

The site overal] sees haif a million unigue visitors each month, who generate Our-Hometown.com

millions of page views acrass Our-Hometown . com. Effectively monetizing all of
those payges presents a substantial challenge. When Larson heard about Google
AdSense, g progrem designed for wab publishers o run AdWords ads related to the content on their pages, he was
axcied 1o ry iL

Fesulls

Larson spent less than an hour implementing AdSense for all 45 of his publishers.
"1t ook no time at all o copy and pasie the code on individugal pagss.” he says, o R .
“and It fits well with our content management system, and with the look and feel  NOW we're putting

of all of our pages.” Even on sites with long scrollable pages, Larson quickly saw  Google ads on virtually

hips/iwww, google com/adsense/ourhometown 7/512003
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a gond revenue stream. Good snough, he says, 1o replace an sxisting skyscraper ; ! ,
ad format in favor of running four Google ads in the same area. "The placements all ?f our Cfl?ﬂfs pages.
are great,” Larson says. "Relevant ads appear on relevant pages. And, he adds, We're convinced that
"The sdvertising information is so unigue. We're seeing ads that are this program will
geographically appropriate, or that relate to the news stories on the page.” L

produce significant

in the first month of running Google ads, Our-Hometown.com papers earned over income for both us and
$6,000, which represents a significant new source of income for the company and our publishers.”

its chients, with whom it shares revenus. "These are entirely new ads that
supptement sach paper's display ads,” says Larson, "and as a result we have an
entirely new source of revenue,” says Larson. As & result, hie has expanded the AdSense offering to more of his
publishers. "Now we're putling Google ads on virtually all of our clients’ pages. We're convinced that this program
will produce significant income for both us and our publishers.” As he notes, "Google has always been an important
way for readers Io find our site. Now if's important to us in vet another way. earning revenue.”

About Google AdSense

Google AdSense™ is a program for online busingsses, enabling them to earn revenue from serving ads precisely
targetad to specific web conlent and search pages. A broad universe of sites profit from AdSense, with service
levels ranging from online sign-up to dedicated support mmanagement. Google's thousands of advertisers also benefit

from AdBense by gaining exposure on sites across the Google Nedwork, including AOL, Ask Jeeves, Lycos and
Earthlink
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