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YouTube Magic: Now You See It, Now Yuu Don't

Hitred Eyes Makc Sure. That Cap yiighted V:deua- Aie Yankcd From tlle Web

) .3By KEVIN 4. DELANEV

?-L.S'GATOS ' -ahf - Alot ofpeople watch YouTube videosat work, A few are
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New York media ‘company says it pays more than $100,000 a month to BayTSP,
tofind infringing videos and have them removed from You’I‘ube and other sites.

BayTSP says it has morethanfive TV and movie-studio clients but for
contractual feasons can't disclose names dther than Viacom. The e]aselyheld
company says it bills clients as much'as $500,000.a month to track down illegal
copies of software, musicand video clips. Every month it sends out more thana
million take-down: notices,

Other-companies have started using autamated technology to identify video clips
50° they don't havé ta employ a room full of people manually seanning them as
Bay TSP does. YouTube, ‘which says it comphes with copyrlght laws by removing.
chps whten their owners request it, is testing technology to keep infringing videos
offits site in the first place; BayTSP thinks human beings will always be needed if
Only toinspect automated results.

"Fhiete will always'be somethmg that falls into the; gray: area,” y :8ays BayTSP'CEQ.
Mark; Ishlkawa, 42, who is’ alsoan active race-car driver: The company and
Vlacom have faced cntmlsm for. mlstaken]y requestmg the takedown of’
;nontnfmngmg cltps such as paredzes and home vxdeos, though Bay’I‘SP says its
em:or 1ate on Web wdeos is crn]y around o 1%.

‘ ,It s in'an open whxte~Wal]ed room close toMr. Ish:kawa sTace-car maehme shop
At BayI‘SP § headquartew that Mr. Bersﬂ{ and’ the other video: analysts sit’ side-
: 'by— : de e rnbmg through ehps loekmg fo ']ients content, Mowe posters with
__mustaches d.raWn on: actresses faces and;other defacements hang: above the-
desks ' ' ‘

I‘he anaiystb use speclal saftware to-séan the new chps posted to YouTube and
other video sites & fewtimesa day,; ¢reating lists: of potennally mfrmgmg ones.
They can use a sepatate program to conduet searches for. keywords -~ suchias

. "Laguna Beach" or character names -- on the sites, and ezthel flag:a. chp for
takedeum or clearit to stay up :

LOn a recant day, then' manager, Erlc Aritze, pulled upacdlip from Coniedy
Central‘ "Chappelle s Show" thatone of hls colleagues had: 1dent1ﬁed "This'is
clearly copyrlght mfrmgement " said Mr. Antze 26, as the video began playmg on
You'I‘ube ‘He'clicked "Send" ina BayTSP softwa.re program running on hig-other

' momtor, tnggermg the email dehvery to You‘l‘ube of a takedown' 1equest When
YouTube receives such emalls, employees review'them and then remove the clips.
Mr, Antze, whoWas a part-time teacher until he started at BayTSP in November,

" hasasheet showing the: logos of ancom 3 vanous TV channels taped to'his
momtors

= Hejsays ?BayTSP:has_.had more than'230,000 ‘éiips_, ‘which usefs_liard&ieWed mere
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than two billion-times, removed from YouTube for Viacom alone; When the
Viacom takedowns crossed the 150,000 mark, BayTSP bought better chajrs-and
desks for the analysts,

‘People who post videos use tricksto makeitharder to.Jocate them. Some,
de]xberately misspell the names of shows or films to thwart searchmg With
music videos; they semetimes. include the word "remix” in the title, because the

media companies often will let videos altered by users stay. Users often figure out

and:try to work around the rules BayTSP's clients set for what they want taken
down.

The usersalso remain persistentin finding ways to upload videos. agam eachitime

they're removed. "By the time Isend notices:and take them down, they']] be:
reposted, " says Justin Hernandez, 27, who focuses on ﬁndmg feature ﬁ]ms fora
BayTSP-client.

The part-tifiie DJ says He thought the video-analyst Job was "tod good to betrie”
whex a frierid who works at BayTSP told'him he could get pajd to watch online
videosall day: Analyst salanes start at around $11an hour, Perks mclude
submdlzed 25-cent sodas. : :

BayTSP 5 analys‘rs say they don 't tell ﬁ'lends and fanrnly exactly what the.y do,
because they sigh agreements notto’ diselose spemﬁcs of the:r work oithe medla*
"company clients: Scott Marl:me, 26,'5ay8 th vagueness: has Ted fnends to suSpect
Cheigin the pornography busmess

Mr: Bers1k tells people he. works for an Interuet security company 'I‘he amateul
, gullar player, who has worked here since January, spends much of hzs time
takmg down musicvideos recorded off Vlacom 's MTV and other music: channels
He keeps a dogeared: copy-of the B111board music charts printed-each- ‘I‘uesday in
USA 'I'oday on hlS desk to give. hnn xdeas for songs and artists he. should search
for,

Some analysts comp]am of tired- eyes, and-the tedinm of watching the samie’ clxps
over. and over. "The: novelty of 'Oh gleat Igetto lookat YouTube v1deos a]l day’-
~that wears off real quick," says Mr. Martine, who hag work&d at BayTSP sirice
January "Are you prepared to watch a mﬂhon mdeos OVET: and over agam?" Mr.
,-Antze asks Joh apphcants ‘ :

‘The men, mostly in. thezr 20s, play basketball in the parking’ Iot durmg a3 p.m.
break each day. They conibat the monotony. by passing links to'quirky elips
around the: office. One recent addball fawonte was 4 video of-a ﬂam’noyant
‘German dlSCO -gra group pelformzng in: Genghzs Khan- mspn*ed outﬁts

The anialysis generally say they have liftle appetite for YouTub.&omsma@f work
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anymore, however. "By the time I'ri done working on it for eight houts, this is
the last site T want to go to," says Mr. Antze.

Write to KevinJ, Delaney at kevin.delaney@ wsj.com
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