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Department Responsible Executive Working Level 
PP Vice President HanGil Yoon Senior Manager ByungJin Kang, Assistant Manager IkSun Kang 
PM Vice President JoonYoung Kim Senior Manager HyukMin Kwon, Manager HyunDuk Yang 

Product 
Planning 

VPS Vice President JongIn Kim Senior Manager TaeGil Kim, Assistant Manager DalWon Kim 
Enabling Vice President YongBae Lee Manager JongHoon Park, Associate EonJi Lee 

PM Vice President TaeMoon Noh 
PL Vice President HakSang Kim 
H/W 

Vice President TaeMoon Noh 

Lead SangRyul Park 
S/W Senior Vice President 

SeungHwan Cho 
Principal WonIk Ahn 

Device Vice President HyunMyung Song Lead ByungJoon Lee, Senior HeeJun Lee 
Sound Lab. Vice President JunTae Kim Senior JoBong Cho, Associate SookKyung Kim 
Antenna Vice President SukHo Kim Lead DongHwan Kim, Associate JaeHo Lim  

Development 

SE Group Vice President TaeShik Kim Lead DongIk Shin, Lead JongSook Lee, Associate SungRae Cho 
Product Vice President SukGeun Kim Principal MinHyouk Lee, Associate GiYoung Lee Design 
UX Vice President DongHoon Chang AUI Lead JoongSam Yoon, UI Senior YoungMi Kim, GUI Lead 

SoYoung Yoon 
R&D Management  Senior Vice President DongJin Ko Senior Manager JinGyu Kim, Manager YoungJoong Kim 
Sales Senior Vice President HeungShik Cho, Senior Vice President YoungWoo Lee, Vice President GiYong Suh,  

Vice President GeunIk Yoo, Vice President MyungDong Park, Vice President ChulJin Kim 
Purchasing Vice President JongKwon Lim Senior Manager,ImSoon Lee , Assistant Manager GyungPil Kim 
MSC Vice President KyungHan Lee Head of Department SungWon Cho, Assistant Manager HyungSoo Kim 
CS Team (Reliability) Vice President DooPyo Yoon Senior Manager JungTae Lee, Manager Yong Kim 
Product Technology H/W 
                                  S/W 

Vice President TekWon Ryu 
Vice President JungHo Baek 

Senior Manager HyunGyu Park 
Manager DongGu Kim, Manager YoonDo Huh 

Aries-Q (GT-I9050) 
Global GSM Level. 2 
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Aries-Q (GT-I9050) 
 

Global GSM Level. 2 
 

Department Responsible Executive Working Level 
PP Vice President Hangil Yoon Senior Manager ByungJin Kang, Associate JiWon Ahn 
PM Vice President Joonyoung Kim Senior Manager HyukMin Kwon, Manager HyunDuk Yang 

Product Planning 

VPS Vice President Jongin Kim Senior Manager TaeGil Kim, Assistant Manager DalWon Kim 
Enabling Vice President Yongbae Lee Manager JongHoon Park, Associate EonJi Lee 

PM Vice President HakSang Kim 
PL Principal ByungDo Ahn 
H/W 

Vice President Taemoon Noh 

Lead YeonBum Kim 
S/W Senior Vice President 

Seunghwan Cho 
Lead JoonHyuk Lee 

Device Vice President Hyunmyung Song Senior oonChul Lee 
Sound 
Lab. 

Vice President Juntae Kim Senior JoBong Cho, Associate SookKyung Kim 

Antenna Vice President Sukho Kim  Lead DongHwan Kim, Associate JaeHo Lim 

Development 

SE Group Vice President Taeshik Kim Lead DongIk Shin, Lead JongSook Lee, Associate SungRae Cho 
Product Vice President Sukgeun Kim Principal MinHyouk Lee, Associate JinHoo Lee  Design 
UX Vice President DongHoon Chang AUI Lead JoongSam Yoon, UI Senior HyoYoung Kim, GUI Senior 

JunSuk Kim  
R&D Management  Senior Vice President DongJin 

Ko 
Senior Manager JinGyu Kim, Assistant Manager SungMi Kim 

Sales Senior Vice President HeungShik Cho,  Senior Vice President YoungWoo Lee, Vice President GiYong Suh,  
Vice President GeunIk Yoo, Vice President MyungDong Park, Vice President ChulJin Kim 

Purchasing Vice President JongKwon Lim ImSoon Lee Senior Manager, , Assistant Manager GyungPil Kim 
MSC Vice President KyungHan Lee Department Head SungWon Cho, Manager HyungSoo Kim 
CS Team (Reliability) Vice President DooPyo Yoon Senior Manager JungTae Lee,  Manager Yong Kim 
Product Technology H/W 
                                  S/W 

Vice President TekWon Ryu 
Vice President JungHo Baek 

Senior Manager HyunGyu Park 
Manager DongGu Kim, Manager YoonDo Huh 
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0. Content                

 
1. Positioning 
• Roadmap 
• Competition map 

2. Sales Point 
3. Competitor Comparison 
4. Evaluation 
5. Specification 
• H/W 
• S/W 
• UX 
• Service 
• CMF 
• Assignment Check List 

6. VPS 
7. Target Sales Volume, Price and Profit 
8. PLC 
9. Schedule 
10. Summary 
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4-1. Evaluation – Aries CONFIDENTIAL 

       
   
 

Design Evaluation Result 8.1 (Acceptable) 
 

Category Evaluation Result Remarks 
Exterior 
Design 

8 Appropriate • A new change tried by applying the curved glass on 
the lower front. 

• Applying to the lower backside a curve with the 
opposite value from that of the front created a 
connected feel and a better grip feel, and protects the 
surface when laid down. 

Color/Material 8 Appropriate • Added luxurious feel by applying the metal edge to 
the simple black body 

Usability 8.2 Appropriate • Very slim for its size, and the key operation is highly 
stable. 

 
 
 

Problems/Issues Solutions 
• No hanger hole, camera key, 

flash, or mirror 
 
 
 
 
 

• Need to mark high/low division 
on the volume key – imprint or 
apply separated high/low keys 
(refer to the Samsung Standard 
Proposal) 

• Hanger hole to be added; camera key/flash/mirror are 
strategically removed for the competitiveness in design and 
size (confirmed by the Head of the Division on 1/19) 

 
 
 
 

• High/low division to be marked on the volume key 
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Design Evaluation Results

Remarks 

Problems/Issues Fix Action

8.0 (Appropriate) 

► No hanger hole, camera key, flash, or mirror   ► Hanger hole to be added; camera key/flash/mirror are strategically 
removed for the competitiveness in design and size (confirmed by the Head of 
the Division on 1/19) 
  

► High/low division to be marked on the volume key 
► Need to mark high/low division on the volume key – 
imprint or apply separated high/low keys (refer to the 
Samsung Standard Proposal) 

► A new change tried by applying the curved glass on the lower front. 
► Applying to the lower backside a curve with the opposite value from that of 
the front created a connected feel and a better grip feel, and protects the surface 
when laid down. 
► Samsung logo on the front and the back seems a bit small. 

► Very slim for its size;ue to the curve at the bottom, high stability during front 
surface/QWERTY key usage 

Appropriate Color//Material 

Usability 

Exterior Design 

Evaluation Result Category

► Added luxurious feel through the balanced application of the metal edge to the 
simple black body  
► Luxurious feel by using the appropriate contrast of gloss and matte 

TRANSLATION 

Appropriate 

Appropriate 



 
 
 

Detailed Evaluation Results  

Superior Items 

Inferior Items 

TRANSLATION 

Problems/Issues 

Aries (14 languages, Samsung XT9 Keyboard 
standard) is currently inferior to iPhone (30 languages), 
but in process of developing 15 additional Locales, and 
to review consequent expansion 

Feature Evaluation Results 

Remarks

Solutions

Model that is Compared Against 
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Service Evaluation Results

Comparison Target Model 

Detailed Evaluation Results  Remarks 

Superior Items 

Inferior Items 

Problems/Issues 

25 

Superior: SNS, IM, Widget, Kies 
 
Equal: Video, E-book 

Android Market is inferior compared to Appstore 

1) Google plans to have a Global Promotion of the 
Android Market in the second quarter of 2010 
 

2) Respond to the Needs of Local consumers by loading 
More Widgets that will allow Samsung to be 
distinguished 
 
3) In countries where the Android Market is not 
available, load Slideme to provide a Marketplace in place 
of the Android Market.

Solutions 
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Separated type 12x07 

Volume Standard: Reliability 65dB 

Reinforced glass 

PC molding 

Resonance Space: 0.625 cc 

Pole 

(Manual, PK)
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(Supports SUPL) 

(SEUK Spec) 

Variably applied depending on the carrier’s request 
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UX RELATED 

PLANNED ARIES UX APPLICATION  

DISTINGUISHING POINTS 

Support integrated phonebook & Calendar
Add Online album to the Media browser
Support push event (Email, SNS activities), Support IM 

Add Additional Features 

Apply Samsung 
TouchWiz 3.0 UI 

Android OS UI Based 
:Basic component, pop-
up, settings, wireless 
controls 
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3. Distinguishing the Additional Features 

UX RELATED 
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5-6. Project Review Checklist 
 
 
 
 
 
 
 
 

 
 
 

Presentation of the Development PL 
 

- Presentation focused on main issues 
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Aries Regional Development Schedule (Based on Internal Goal SRA 5/20) 

Classification 

GPG  
4 Major 
Carriers 

North 
America 
GSM TMO 

Domestic 

China CMCC 

Central/South 
America 

Japan 

March April May June July August September October November December 
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M/C, ASP 

Release Area

TRANSLATION 





M/C, ASP 

Release Area
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Strengths compared to iPhone Strengths compared to other Androids 

Multi-tasking supported 
(Up to 6 viewable on Aries, possible as permitted by 
memory) 

Diverse video file formats supported

(iPhone only supports mp4) 

Carrier customization allowed 

FOTA upgrade allowed 

(has to connect to iTunes via cable and download 
at home for iPhone) 

Adobe Flash 9 Supported 

Samsung Android UX applied

Superior HW spec

(Super AMOLED, 1GHz Chipset, VT Call support, etc.) 

Additional marketplace other than Android Market provided, 
such as More Widget, Slideme, etc.  

Plenty of User Memory Provided for storing applications and 
contents (16GB default) 

Multi-touch Pinch zoom in/out applied 

Convergence between devices: 3 Screen (DLNA) 

Fast typing with Swype Integration 

[Shared Strengths]

Social Hub (Integrated Phonebook) Supported 

Context Awareness UX applied

TRANSLATION 



 



 







 

Android Froyo (Former Flan)

OS version upgrade with the goal of improving performance as well as increasing user convenience

More features than the Éclair but same or less RAM/ROM requirement through OS optimization (fit & polish) 

Scheduled for announcement 2010 May or June, Official Letter is scheduled for delivery to partner companies by 
the second week of February 

Performance 
Improvement 

Increasing 
User 

Convenience 

 
Etc. 

JIT(Just in Time Compiler) loaded – Increase performance of JAVA application
(Also loaded on the Éclair but function revitalized for the first time with Froyo) 

Loaded Stagefright instead of the formerly used Opencore to make the OS more lighter and faster  
Kernel: 2.6.32 (Éclair: 2.6.30)

Applications can be saved on the SD card (formerly: Only savable on the internal memory)

Adobe Flash supported: Adobe Flash Browser Plugin downloadable through Android Market  
Unbundling of apps with platform
‐ Update possible for Google Mobile Services as well as system app through Android Market 

New UI as well as partial UI refresh for Music & Gallery App

Exchange Support – Calendar Sync, Password Admin (Remote Wipe function loaded)
Tethering function using USB as well as BT(DUN) 
Publication of referential sample code scheduled to support game developers



 

77 Countries 26 Countries

133,979  23,475Number of Applications 

On‐Device Client (Wireless)
iTunes(Non‐Wireless) 

On‐Device Client (Wireless)
 

Superiority of Apps with a variety of local apps 
through entering many countries 

Membership fee $99 (individual), $299 
(corporations) 

Etc.
Comparatively inferior expansion speed as it is not 
a source of profit but only uses GSM’s partial appl 

Memership fee $25 (same)

Business friendly by sharing 30% profit 

Continuous expansion and growth in number of 
apps along with the iPhone, iPad 
(300,000 anticipated by the end of 2010) 

Assessment
The number of Apps is comparatively lesser due 
to a slower terminal expansion speed of the 
iPhone however a an Android Market Promotion 
is scheduled for the middle of 2010 



 

4 Menu Customizing  possible  within the Widget screen

Combined Home screen 

Title set‐up possible by 
Widget/Menu page 

Easy of Managing 

Maximize contents within the 
screen with simple Menu/Key 
arrangements on screens such 
as Video, Browser 

Maximization of the Multi‐Tasking environment 
with Quick Panel, Task Switcher and others 

Eliminated unnecessary interaction and 
strengthened usability by inserting Quick Panel & 
More Option window through Sweeping Up/Down 
Gesture 



 

Improved information gathering by comprising various features in one Widget. 

weather, stock, latest news information real time Update 

Consolidated management of SNS and Contact Update status possible in one Widget 
(Live Buddy, etc.) 



 

Fast word input possible with a finger or 
stylus gliding on the keyboard 

SWYPE vs. iPhone performance comparison 
(Inputting 25 words) 
: SWYPE 39sec vs. iPhone 79sec  1.5x faster Ex) Inputting the word “cool”

Provides words frequently used by the user in advance by prediction (able to set on/off) 

Able to add & edit desired words by the user

Improved user convenience by providing various voice recognition features 
(Voice Dialing/Playing/Recording) 
Provides notifications to the user through Text-to-Speech control 
(Time & Date, Battery Level, Signal Strength, Memory Status, etc.) 

Provides Beyond Touch Experience 



 

Establishes 'Always-on Communication Channel' through real time updates
based on PIMS(Phonebook/Calendar), SNS, Messaging(IM, Email) Push 



 

- IM Login confirmation and chatting possible in Contact info 
- Consolidated management possible on phone through integrating 4 portals and major SNS  

4 portals 

Major SNS Contact List 
Consolidation 

Schedule Information
Consolidation 

- Consolidated management possible on phone through integrating Outlook and 
Facebook 
- Displays the integrated schedule information sorted by the source 

- Easy set-up of Email using the Email address and Password possible by 
providing information for more than 10 thousand Email ISPs 
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- Value-added Features added on Chrome Browser provided by Android Ếclair version

Flash Lite 3.1 support : Displays Flash videos on major portals 

Provides PC-like Web Experience compared to other Android Phones 

Improved Download feature : OMA Download support  DRM Contents Download possible

[Flash support] 

Customizing Google Chrome browser 



 

Social browser based on Augmented-Reality 
Displays the location of desired contents as an icon through 
Camera View (Wikipedia, restaurant location and phone 
number, others' SNS, etc.) 

Record & Access possible anytime, anywhere through Text, Photo, and Audio 

Text, photo & audio notes creation possible 

Text search possible within image 
Share and Synce of all created Note among Phone, PC, and Server 

Phone Title/Menu font can be modified to a font downloaded by the user 
Customizing possible according to the user preference 

Text search possible within image 
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- Improved Wireless Access performance by supporting 802.11 b/g + 802.11 n 

WiFi usability improvement 

WiFi on/off setting possible in Idle screen 
WiFi automatic access possible when the frequented AP is found after the AP search 

(Image modification planned)

TRANSLATION 



 

TRANSLATION 

Expands utilization of short-distance communication through mobile phone by 
supporting various Bluetooth 3.0 Profile

- Supports Tethering Application which utilizes 
mobile phone as Wireless Access Point 

Added features such as BPP (Remote Printing), FTP (File sending) unsupported by iPhone 

3G N/W communication from WiFi enabled 
Mobile Device possible through mobile phone 

Internet access anytime & anywhere 
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