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To implement the steps outlined in this report successfully, it is imperative for the IRS to have a
highly trained and engaged workforce. While not addressed in detail in this report, the IRS is
committed to employee engagement, ongoing training assessments and delivery, ongoing
agency-wide communications, employee and managerial burden reduction, leadership
empowerment, and succession planning. The IRS has extensive action plans and strategies in
each of these areas. For example, in the area of succession planning, the IRS has established
a Leadership Succession Planning office and is implementing a Leadership Succession Review
(LSR) process in FY 2007. The LSR process involves leadership assessments of all senior
managers, executive review of the assessments, and one-on-one feedback and discussion of
executive potential.

The actions outlined in this report address improving compliance through a balanced approach.
This report describes steps currently being taken, and those under development, by the IRS to
reduce opportunities for tax evasion, details how the IRS will leverage technology, recognizes
the critical need for a strong taxpayer service program, discusses development of taxpayer
service initiatives, and describes legislative proposals that, when implemented, will improve
compliance. At the same time, the initiatives maintain respect for taxpayer rights, limit burden
on compliant taxpayers, and present an outreach approach to ensure all taxpayers understand
their tax obligations. This report also details the importance of having a multi-year research
program that will assist both in understanding the scope and reasons for noncompliance.

It is important to take all reasonable steps to improve voluntary compliance. As more is learned
about the causes of noncompliance and ways to improve voluntary compliance, strategies will
be modified to reflect the latest information.

It is clear that consistent efforts to keep the complexity and unnecessary burden of the tax
system to a minimum, to provide the level of service that the taxpaying public deserves, and to
maintain a strong and well-targeted enforcement presence are necessary to improve
compliance rates. The IRS is committed to applying its resources where they are of most value
in reducing noncompliance while ensuring fairness, observing taxpayer rights, and reducing the
burden on taxpayers who comply.
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