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Session Two
Nuts and Bolts of the Outdoor Program

Time Allowed

40 minuies

Teaching Objectives

¢ Convey the understanding that skills and safety are the
two main elements of adult leadership in delivering the
promise of Scouting through the ocutdoor program.

¢ Reinforce the principie that the boy-led troop using the
patrol method is the right framework for developing an
exciting and meaningful program of outdoor activities.

¢ Review Trek Safely—the BSA's primary guidelines for con-
ducting outdoor activities.

¢ Encourage Scoutmasters to own and be familiar with the ' =
Guide to Safe Scouting. '
e Encourage Scoutmasters to impiement the principles of
L.eave NoTrace in planning and conducting every BSA
experience in the outdoors.

¢ Help Scoutmasters understand that conservation and ser-

vice proiects are important components of the BSA's out-
door program.

Materials Needed

e The Scoutmaster Handbook, No. 33009C

e The Boy Scout Handbook, No. 33105

s Guide to Safe Scouting, No, 34416

o PowerPoint® slides or overheads from CD, if desired




Recommended Facility Layout

Delivery Method

e Session meeting area. Each participant should have a
comfortable place to sit, take notes, and organize written
materials. That setting most often consists of tables, each
accommodating six to eight participants forming a patrol,
and enough chairs for all participants.

e Instructorled discussion

Presentation Procedure

A

Open the discussion by asking participants to share their
thoughts about their troops’ outdoor program, guiding the -
discussion with two guestions:

e When it comes to the outdoor program of your troops,
what are you most enthused about?

¢ When it comes to the outdoor program ef your troops,
what are you most concernad about?

Write their answers on a flip chart and post the pages for
future reference. Among the responses may be:

e Enthused about:
—Having fun
—~Learning new skills
—Spending time together as a troop
—Developing a focus for meetings of the troop
e Concerned about:
—Knowing what to do
—Keeping everyone safe
—Having a bad experience with the troop
—Finding additional adults to accompany the troop
—Arranging transporfation for everyone

The answers to these concerns, and the way to be sure that
enthusiasm results in a good program, is by recognizing that
adult leadership in the outdoor program has two elements:

e Skills

e Safety
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Skills and Sa‘fety-—— The Two Elements of Adulit
Leadership in the Outdoor Program

Instructors’ Note

One of the biggest concerns of new Scoutmasters is that
they may think they don't know enough to handie the
demands of a troop’s outdoor activities. if you dont have
much experience cooking meals in the open, pitching tents,
dealing with bad weather, and coping with all the other
chalienges of the outdoors, what can you do?

In recent preseniations we've talked about the resources
available to you as you provide leadership to a troop. The
BSA resources available to you regarding the outdoor pro-
gram are every bit as rich as they are for other aspects of
the Scoutmaster experience.

Our intent in this discussion is not 1o teach you any specific

. putdoor skills, but rather to help you discover where you

can find the answers to any and all of vour guestions con-

cerning the outdoor program. By the time we are done, you

should feel confident that you can help your troop begin ' &
enjoying an outdoor program that really works, that is fun

and challenging for the boys, and that brings a lot of satis-

faction to you, as well,

SKILLS

The key resources available to you to develop your skills for
delivering the BSA's outdoor program are these:

e BSA training opportunities {(including Introduction to
Qutdoor Leader Skills)

s (ther adults
e The boy-led troop using the patrol method
e BSA outdoorrelated literature

RESOURCE ONE —-BSA TRAINING OPPORTUNITIES

The Boy Scouts of America encourages lifelong learning for
its members and leaders. The fact that you are here today is
evidence that you are willing to seek out new ideas and to
engage new approaches to leadership.




Some of the training opportunities offered by the BSA can

have immediate rewards for the outdoor programs of your

troops. Other training will become valuable to you when

your froop-moves into specific activities such as climbing,

rappeiling, and aguatics. .

The first 'o_f the training opportunities you are likely to
encounter is one we've mentioned before—Introduction to
Outdoor Leader Skills.

Instructors’ Note

Introduction to Outdoor Leader Skills

¢ Provides an important and enjoyable part of the basic
preparations to be a Scoutmaster.

e Covers the outdoor skills expected of a First
Class Scout.

¢ Adult leaders who already have knowledge of some ' s
of the skills may pass that section of the course by
demonstrating their abilities to an instructor.

¢ Adult leaders who have already completed Introduic-
tion to OQutdoor Leader Skills will not need to repeat
the training.

RESOURCE TWO —SUPPORTIVE ADULYS

Scouters who are committed to the Scouting program repre-
sent a tremendous storghouse of knowledge about where,
when, and how Scoutmasters can conduct successful out-
door activities. Scoutmasters will also find a variety of other
adults with the skills, knowledge, and willingness to help
ensure a quality outdoor program.
¢ During BSA training opportunities, participants will meet
many Scouters who have much knowledge to share about
running an outdoor program.




e District roundtable meetings and other gatherings of troop
leaders bring new and experienced Scoutmasters together
from a numbér of troops to share ideas, successes, and
problem-solving skills to the outdoor program.

¢ The parents of the Scouts in your troop can be valuable
sources of information and support for the outdoor pro-
gram. Those without much outdoor adventure experience
may be very interested in learning along with the Scout-
master and the Scouts as a troop develops its program
and then fuffills its plans for outdoor activities. Even those
who have no interest in taking part in the activities may
be very supportive in helping Scouts organize gear and
menus, and in helping provide transportation to and from
the sites of troop adventures.

RESOQURCE THREE—THE BOY-LED TROOP USING
THE PATROL METHOD

The boy-led troop is perhaps the greatest resource available
o a Scoutmaster, By giving responsibility and guidance to
the boys for planning and then carrying out their own pro-
gram, adult leaders are helping Scouts become good lead-
ers and allowing them to design adventures that are within
their current levels of skill and confidence.

Adult leaders can learn outdoor skills along with their
.~Scouts. As a troop and its patrols build up experience, the
patrol leaders’ council can expand the range and challenge
of the troop’s outdoor activities. The boy leaders planning
the troop’s program for the upcoming months will find
plenty of resource materials to help them stay out of the
rut of always going to the same place and doing the same
things. With the encouragement of their Scoutmaster, troop
members can to move continually outward and take on
experiences that are increasingly challenging. (The Session
Three presentation on program planning will take a closer
look at BSA resource materials for planning and conducting
a wide range of outdoor activities.)

We are gradually approaching a full discussion of short- and
long-term planning of the program of a Scout troop, but we
aren’t quite there yet. However, we can look now at a sam-
ple outdoor program plan, one of several dozen complete
plans available to you and the Scouts in your troops. This
plan, with camping as its highlight, can be found in The
Secoutmaster Handbook, Chapter 6, “The Qutdoor Program/
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instructors’ Note .

RESOURCE FOUR — BSA OUTDOOR-RELATED LITERATURE

Much of the fiterature of Scouting deals with outdoor adven-
tures— how to plan them, what to take, how to carry them
out. { The Scoutmaster Handbook, the Boy Scout Handbook,
Fieldbook, Tours and Expeditions, merit badge pamphlets for
camping, h:kmg, and other outdoor skills, etc.).

In addition to BSA publications, browse for an hour in a
good bookstore and you may find a wealth of literature

describing local outdoor locations that could be very inviting

to a Scout troop. You may find many local guidebooks to the
trails, bike routes, canoe areas, wildlife refuges, parks, for-
ests, and other areas of interest. ;

As you may already have discovered, the manual that most
directly addresses issues involving Scoutmasters and the
outdoor program is The Scoutmaster Handbook. The chapter
entitied “The Outdoor Program” provides a good introduc-
tion. It also has some very useful checklists to help guide
you along the way:

e Scoutmaster’s Campsite Quick Checklist

¢ Qutdoor Essentials

s Personal Overnight Camping Gear

¢ Troop Overnight Camping Gear

¢ Qutdoor Program Checklist (included at the end of the
“The Qutdoor Program” chapter, this checklist will help
guide Scoutmasters through the most important aspects
of conducting their outdoor programs.)

i
4
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Session 2, slide 9 Leave No Trace

@5555 The principles of Leave NoTrace are standards developed
and used throughout America by a wide range of land-man-
agement agencies and outdoor-oriented organizations. They
are designed to provide standard guidelines for respecting
the environment and to serve as a common language for
agencies and organizafions seeking to accomplish that goal.

. The principles of Leave No Trace should be at the heart of
every BSA experience in the outdoors. Leave NoTrace pro-
vides Scout units with information they need to protect the
! outdoor areas they are privileged to enjoy. These principles ' &
also help troop members live the vaiues of Scouting, start-
ing with five of the twelve Scout laws:

¢ A Scoui is trustworthy.
A Scout is helpful.
A Scout is kind,

®

@

®

A Scout is thrifty.
A Scout is clean.

-]




The Principles of Leave No Trace

Plan ahead and prepare.

Travel and camp on durable surfaces.
Dispose of waste properly.

Leave what you find.

Minimize campfire impact.

Respect wildlife.

Be considerate to other visitors.

Ne o s N

For descriptions of each principle of Leave No Trace,
see The Scoutmaster Handbook, Chapter 9,
“The Quidoor Program!

instructors’ Note

R R

Conservation Projecis and the Quidoor Program

Another important lesson of Scouting is the
wisdom of giving something back to the land
that Scouts enjoy. A well-conceived conservation
project benefits the environment and helps instill
in Scouts the sense that they are capable of
improving the world around them.

Projects vary greatly depending on the area, the
skiil level and enthusiasm of Scouts and their
leaders, and the needs of land managers or )




Session 2, slide 10

private property owners. It is crucial that a project
be discussed and approved well in advance by the
appropriate property owner of jand manager.

~ The Scoutmaster Handbook,
- Chapter 9, “The Qutdoor Program”

The Conservation Handbook, No. 33570, is designed to help
Scouts undertake meaningful conservation projects. It lists
many of the agencies and organizations that can provide
guidance to Scouts and their leaders, and outlines strategies
for developing on-going stewardship relationships between
Scout troops and the managers of the areas where they take
part in outdoor adventures.

Camping and Conservation Awards

The Boy Scouts of America recognizes the outdoor program
achievernents-of Scouts and their troops with a varisty of
camping and conservation awards. You'll find descriptions
of these in The Scoutmaster Handbook near the end of
Chapter 8, “The Outdoor Program.”

in addition to those awards described in The Scoutmaster
Handbook, the outdoor program figures into a number of
the requirements for the ranks of Scouting and for merit
badges. With that in mind, let's use the rest of this session to
discuss the advancement program and its role in the troop.

| fSafety

Regardless of what else happens during the activities of a
Scout troop, adult leaders must strive to ensure the safety
of troop members. That is a basic responsibility of Scout-
masters that must be upheld at all times.

As with other aspects of troop leadership, the Boy Scouts of
America provides clear resources and training to assist you in
fulfilling this responsibility. Some of these (two-deep leader-
ship; drivers’ safety; the BSA's policy on drugs, alcohol, and
tobacco) have been touched on already. Every new leader
should also attend theYouth Protection training offered by
the district and council.

Instructors’ Note

The basic guidelines the BSA uses in seeking to create an
appropriate environment for Scouts and adults taking part
in outdoor activities are spelled out inTrek Safely.



Safety ah_d Difficult Situations

A Scoutmaster striving to create a safe environment for

Scout activities can share that responsibility with the Scouts

themselves. The boy-run troop using the patral method is an

ideal frarmework for encouraging boys to incorporate safety -
considerations into the planning of an event, and then to do

whatever they can to ensure the safety of everyone while

the event is under way.

That being said, there may be occasions when a Scout-
master must step in to stop some activity or insist on certain
boundaries or standards of behavior. Once behavior per-
ceived as unsafe has been stopped, the Scoutmaster can
take the most appropriate course of action to see that the
concern does not arise again. That will require careful
listening to understand the true nature of the problem and
the use of an appropriate leadership style to fit the situation.
Ideally that can be done by working through the boy leaders
of the troop to help provide direction to their peers.

Serious or recurring hegative activity may require the
involvement of the Scoutmaster and other adult leaders in a
firm, fair manner. instances of cheating, lying, inappropriate
tanguage, vandalism, or fighting can sometimes be explored
through reflection and counseling. Both in weighing the
behavior in question and in determining an appropriate
response, aduli leaders can use the Scout Law for guidance.

A boy who whose actions pose a perceived danger to him-
self or others during Scout activities should be taken home.
Contact his parents or guardians to explain what has hap-
pened and to discuss ways that the family and the troop can
work together to better integrate the boy into the Scouting
program, Serious safety issues arising from a boy's behavior
should be handled by the Scoutmaster and the troop com-
mittee, and should involve the boy's parents or guardians.

For further information about these and other means of
dealing with difficult situations, see The Scoutmaster
Handbook, Chapter 11, “Working With Boys!”

Session 2, slide 13 The Risk Zone
g - Transportation is sometimes included as part of the Scouting
CJ activity and you, as a leader, have Scouts in your vehicle. We

all consider ourselves good drivers, but do we fully under-
stand the extent to which fatigue can affect our driving?

The Risk Zone is a state of physical and mental fatigue that
is a major cause of highway fatalities. Troop leaders can
heighten the awareness of drivers to this danger by review-
ing the Driver's Pledge, a written commitment to planning




ahead and avoiding killer fatigue. Drivers who transport
youth to and from an activity should not wait until they are
in the car to think about avoiding the Risk Zone.

Driver’s Pledge

¢ | will not drive when | feel fatigued. | realize that
when | am fatigued, | process information more
slowly and less accurately, and this impairs my
ability to react in time 1o avoid accidents.

e | will arrange my schedule so that for several days
before a Boy Scout driving trip, | will get a good
night's sleep every night to avoid the cumulative
effects of not getting enough sleep.

e | will make trip preparations far enough in advance
so that last-minute preparations don't interfere with
my rest.

e | will make travel plans that take into account my
personal biological clock and will drive only during
the part of the day when | know | will be alert.

+ | will be smart about engaging in physical activities
during Scouting outings and will make sure that |
will be ready to drive alert.

Do all that you can to keep Scouts safe.

Open the discussion for questions concerning
the outdoor program.

Instructers" Note

Annocunce a five-minute brealk.




Session Two
Outdoor Program Patrol/Group Activity

Time Allowed

20 minutes

Teaching Objectives

¢ Lead participants through the experience of a patrol
planning fer an outdoor activity.

¢ Bring to light the various safety considerations that
must be kept in mind during the planning of outdoor
Scouting activities.

e [nvite participants to discuss the points of Trek Safely as

"¢ they apply to specific planning situations.

e Encourage participanis 1o become accustomed 1o using
BSA literature as resources for planning adventures and
ensuring their safety.

Materials Needed
s The Scoutmaster Handbook, No. 33009C {at least one for
each team)

s The Boy Scout Handbook, No. 33105 (at least one for
each team)

e Assignment for distribution {appendix)
¢ PowerPoint® slides or overheads from CD, if desired
e Posters

Recommended Facility Layout

e Session meeting area. Each participant should have a
comfortable place to sit, take notes, and organize written
materials, That setting most often consists of tables, each
accommodating six to eight participants forming a patrol,
and enough chairs for all participants.




Delivery Method

e Each team is challenged to draw on available resources to
plan an outdoor experience in a prescribed environment
and to describe the application of Trek Safely.

Prosentation Procedure

Session 2, slide 14 This is an activity for groups of six to eight participants,
QEEE ideally groups that have identified themselves as patrols
" since-the beginning of Scoutmaster and Assistant Scout-

master Leader Specific Training. In sessions with small
numbers of participants, instructors may form them into
four groups that, for the purposes of this exercise, will act
as patrols regardless of their size.

Worksheets for four different assignments are located in the
appendix. Give one assighment to each group. lf there are
more than four groups, several can receive the same assign-
ment or instructors can draw up additional assignments that
follow the format of the originals. In training courses with a
small number of participants, teams can divide into sub-
groups of two or three participants, each sub-group accepi-
ing one of the assignments. in any case, it is important that.
assignments be distributed in such a way that all the points .~
of Trek Safely will be considered and presented by at least
one of the feams or sub-groups.

Encourage teams to refer to The Scoutmaster Handbook and
the Boy Scout Handbook as references for checklists and
information on appropriate personal and group gear,
menus, etc. They will also need to note the paperwork
required and the safety issues they must consider, with
special attention to Trek Safely.

After the groups have had time to develop their plans for an
outdoor experience, ask them to present their results to the
larger group. Session instructors can use these presentations
to highlight important points of planning and conducting a
troop's outdoor program, and for discussing issues of safety.

Presentation Sumimary

A boy-run troop using the patrol method can use the
resources of the BSA to plan and carry out exciting activities
in the out-of-doors.

Trek Safely provides clear guidelines for planning and con-
ducting outdoor activities in ways that-are satisfying, that
are meaningful, and that strive to create a safe environment
for everyone involved. Guide to Safe Scouting provides
specific activity guidelines and instructions.




