Last Friday, Denton gave me, along with a few other New York digital-media types, a preview of
his new commenting system; yesterday, | had a pretty geeky conversation with Wert about how
he intends to turn it into dollars.

At Gawker, as at most other popular sites, the number of people reading the comments is vastly
greater than the number of people writing them. But the way they’re presented, they’re not easy
to read, there’s far to many of them, and the signal-to-noise ratio tends to be extremely low.

So Gawker's new commenting system is based around threads, with the default view being the
main, most interesting thread. It's possible to click through to other threads, and every thread —
indeed, every comment — has its own unigue URL; what's more, the person who starts a thread
has quite a lot of control over which comments in that thread will get featured.

What that means is that if an advertiser buys a sponsored post — and sponsored posts have
been part of Gawker’'s menu of offerings for some time now — then once the new commenting
system is in place, the advertiser will have a reasonably large degree of control of the
conversation that most people see in that post.

Denton’s vision for Gawker Media’s editorial product is very much moving towards comments and
away from posts, and he reckons that advertisers will follow him in that direction if he blazes the
trail. Expect Gawker’s blog posts to get shorter, in future, and sometimes just be a headline, at
least in the first instance, so that the conversation can get going before a pretty post can be put
together. And if Denton’'s scheme goes according to plan, when you follow a link to a Gawker
website, it will often — or maybe even usually — be a link to a comment, rather than to an original
post. Eventually, it's possible to envisage a world where the distinction between the two is erased
completely.

This is a very ambitious vision. Historically, Gawker has been pretty weak with respect to
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