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PART I

Item 1. Business

General

SandRidge Energy, Inc., is an independent natural gas and oil company headquartered in Oklahoma City,
Oklahoma concentrating on exploration, development and production activities related to the exploitation of our
significant holdings in West Texas. Our primary areas of focus are the West Texas Overthrust (the “WTO”) and
the Permian Basin. The WTO is a natural gas-prone geological region in Pecos County and Terrell County, Texas
where we have operated since 1986 and currently have 562,626 net acres under lease. The WTO includes the
Piñon gas field. In the Permian Basin, we control approximately 138,691 net acres in West Texas and New
Mexico, including approximately 90,000 net acres acquired in December 2009 as further discussed below. We
also operate interests in the Mid-Continent, the Cotton Valley Trend in East Texas, the Gulf Coast area and the
Gulf of Mexico.

We have assembled an extensive natural gas and oil property base on which we have identified
approximately 12,100 potential drilling locations as of December 31, 2009, including approximately 5,500
locations in the WTO and approximately 2,600 locations in the Permian Basin. As of December 31, 2009, our
estimated proved reserves were 1,312.2 Bcfe, of which 52% were natural gas. The reports covering
approximately 95% of these estimated proved reserves were prepared by third party engineers. As of
December 31, 2009, we had 3,373 gross (2,721.2 net) producing wells, substantially all of which we operate, and
had 1,720,909 gross (1,262,115 net) acres under lease. As of December 31, 2009, we had eight rigs drilling in the
WTO, four rigs drilling in the Permian Basin, two rigs drilling in East Texas and one rig drilling in the
Mid-Continent.

We also operate businesses that are complementary to our primary exploration, development and production
activities which provide us with operational flexibility and an advantageous cost structure. We own related gas
gathering and treating facilities, a gas marketing business and an oil field services business, including our wholly
owned drilling rig business, Lariat Services, Inc. (“Lariat”). As of December 31, 2009, our drilling rig fleet
consisted of 31 rigs, 30 of which were operational. We also capture and transport CO2 to the Permian Basin.

Our principal executive offices are located at 123 Robert S. Kerr Avenue, Oklahoma City, Oklahoma 73102
and our telephone number is (405) 429-5500. We make available free of charge on our website at
www.sandridgeenergy.com our annual reports on Form 10-K, quarterly reports on Form 10-Q, current reports on
Form 8-K and amendments to those reports as soon as reasonably practicable after we electronically file such
material with, or furnish it to, the Securities and Exchange Commission (“SEC”). Any materials that we have
filed with the SEC may be read and copied at the SEC’s Public Reference Room at 100 F Street, N.E.,
Room 1580, Washington, D.C. 20549 or accessed via the SEC’s website address at www.sec.gov.

References to “SandRidge,” “us,” “we,” “Company” and “our” in this report refer to SandRidge Energy,
Inc., together with its subsidiaries. “SandRidge CO2” refers to our wholly owned subsidiary SandRidge CO2,
LLC, and “SandRidge Tertiary” refers to our wholly owned subsidiary SandRidge Tertiary, LLC.

Recent Developments

Forest Acquisition. In December 2009, we purchased natural gas and oil properties located in the Permian
Basin from Forest Oil Corporation and one of its subsidiaries (collectively, “Forest”) for $800.0 million, subject
to purchase price and post-closing adjustments (the “Forest Acquisition”). The assets consist primarily of six
operated areas in the Central Basin Platform and greater Permian Basin area of western Texas and eastern
New Mexico. These properties are characterized by multiple producing horizons including the Spraberry,
Wolfcamp, Grayburg, San Andres and Wichita-Albany formations. Additionally, there are significant
undeveloped properties in the Clear Fork formation. Approximately 98% of the production is operated and the
subject properties cover over 90,000 net acres of which nearly 80% is held by production.
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Gulf Coast

As of December 31, 2009, we owned natural gas and oil interests in 68,173 gross (46,598 net) acres in the
Gulf Coast area, which encompasses the large coastal plain from the southernmost tip of Texas through the
southern portion of Louisiana. As of December 31, 2009, our estimated net proved reserves in the Gulf Coast
area were 53.7 Bcfe, with net production of approximately 26.5 MMcfe per day for the month of December
2009.

Mid-Continent

We own interests in properties in Oklahoma, Arkansas and southern Kansas that make up our
Mid-Continent area. As of December 31, 2009, we held interests in 636,653 gross (439,802 net) leasehold and
option acres in these areas. As of December 31, 2009, our estimated proved reserves in the Mid-Continent area
were 65.1 Bcfe, based on estimates prepared by our internal engineers. Our average daily net production for the
month of December 2009 was approximately 23.6 MMcfe per day.

Gulf of Mexico

As of December 31, 2009, we owned natural gas and oil interests in 70,470 gross (26,230 net) acres in state
and federal waters off the coast of Texas and Louisiana. As of December 31, 2009, our estimated net proved
reserves in the Gulf of Mexico were 43.3 Bcfe, with net production of approximately 17.8 MMcfe per day for the
month of December 2009. Our operations in the Gulf of Mexico extend from the coast to more than 100 miles
offshore and occur in waters ranging from 30 feet to 1,100 feet.

Tertiary Oil Recovery

We currently operate one active CO2 flood and two waterfloods in which CO2 pilot projects are currently
under development. All three floods are located in the Permian Basin area of West Texas. The Wellman Unit,
located in Terry County, is an active CO2 flood in which CO2 injection was re-initiated in November of 2005.
The two prospective CO2 pilot waterfloods are the George Allen Unit and the South Mallet Unit, located in
Gaines and Hockley Counties. Both of these pilot projects are expected to begin CO2 injection during 2010.

The three enhanced recovery projects were producing 465 net Boe per day during 2009 and have produced a
total of 113.5 MMboe to date. As of December 31, 2009, net proved reserves attributable to the three properties
were 20.7 MMboe. Expansion opportunities exist in all three projects. Potential expansion opportunities will be
evaluated based on early performance results.

Proved Reserves

The following historical estimates of net proved natural gas and oil reserves are based on reserve reports as
of December 31, 2009, December 31, 2008 and December 31, 2007, substantially all of which were prepared by
independent petroleum engineers. The PV-10 and Standardized Measure shown in the table below are not
intended to represent the current market value of our estimated natural gas and oil reserves. The reserve reports
as of December 31, 2009 were based on our current drilling schedule and the average price during the 12-month
period ended December 31, 2009, using the first-day-of-the-month price for each month. Reserve reports for
years prior to 2009 were based on natural gas and oil prices at year-end. We estimate that 97.8% of our current
proved undeveloped reserves will be developed by 2012 and all of our current proved undeveloped reserves will
be developed by 2015. Refer to “Risk Factors” in Item 1A of this report and “Management’s Discussion and
Analysis of Financial Condition and Results of Operations” in Item 7 of this report in evaluating the material
presented below.

Our reserve estimation effort is overseen by our Executive Vice President — Reservoir Engineering, a
registered Professional Engineer since 1988 with approximately 29 years of industry experience. Internal controls
within the reserve estimation process include: confirmation that reserve estimations include all properties owned;
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