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| ..‘éonetuve Ackion: Final Warning

please Attach Additlonas! Comments and/or Decuments When Mecessary

Reason for Action: Failure to Meet Performance Standanis/Expectations - Chimpsany Policy Vislation
{Nobe: Up to two reasons may be indicated for the action) . : '

Facts or Events —Jdently baliavior, performance, specil 2cts, o events requiring oRTECHVE aLlion:

Group Leads (6Ls) at the Gaithersburg facllity continuiz to be involved in managing performance issues within the workplace.
Adsitionally, the GL's have not received 2n adequate level of supetvision, such that one individual continues to have multiple temprary
siaff who describe actions that are considered inapporpirate for the work place (fhveatening and showing favoritism).

There is a dear indication from multiple existing staff that both Grobyp Leads and the DC manager exhibit favoritism o certaln

-employess.

The facliity does not have an accepiable plan for training new employees and subsequent monitoring of key perfonmance indicators for
2l employees. Atiendance/iradiness is not tracked uniformiy and therefor managemerd has not maintained an consitant approach to
ending the assignements of temporary empioyees. o

Company Standard — What & WWWWWMMMW?
GL's are expected to actively coordinate and participate in the hourky activities et a facliity, All performance coaching andfor
disciplinary actions with employees and/or temporary labor is the/fesponsibifity of the DC Manager. .

Favoritiom and herrassment are not tolerated in the work enwironment and in direct violation with Blockbuster policy.

Tk & Problom? — Wiy &s falls to meet standard a probien for the company, depariment or ober EMEIGYEeS?

GL’s do not have the aining or the job responsibility to handic managing a stafi’ of hourfy employees. Failure to ensure that the above
standard is met can result in a negative work environiment, ohe i which employees do not contribute to their fullest capabilities.

Whes individuals are 2fforded spacial treatment the other membeys of a workgroup become unwillng to contribute at their fullest
potential, often times causing a deteioriation of the workgroups overall perfomance. -

S Comratiive Rbion = L5} dhtas and suvmimaries o all previotls counselings (both vere) and wiitten) -
On March 17, 2005 Linc received a writken warning for fallure to meet performance standards. .

Tmprovement Regulved and Time Allowed — Brichy siote what Eployee st ao 1 IMprove

Sesual Harassment in the workpiace, intimidation of employess, and/or verbal abuse shown t employees will not be tolerated and
smust cease immediately.  Showing favortism thru menagement style and/or selective monforing of performance against expectations
is not acosptable and must cesse inynediately. .

Line will have until Sam eastem time on Monday, May 23th to present a comprehensive action plan, with deliverables and sucoess
indicators, to his ymanager which will, st a minimum, address the following:

- Eliminztion of herrazementin the workalore

- Blimination of favoritism in the workplace

- Collection and documentztion of key performance indicators for ali staff

- Improvement of Training for pew assodiates ab the facility

The action plan should provide for closure of ali identifles) actions within @ maximum of 30 calendar days, gt which time 2 farmal
assessment of progress against the plan will be conducted.

Barry Francis, Regional HR Manager - Battimore Region has offered his assisance in developing this plan,
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i sustained improvement is required J all areas addressed in this corrective action.

Oonsequences bf Faliure to Improve — What disciplinary action wil follow for fpilure to improve?
Failure to demonstyate immediate and sustained improvement, and/or the failure to submit the required action plan by the date
specified above, will result in further corrective action, up to and including termination of your employment.

" Employee Connnents {J’fadd/b‘aﬁa] spare Jo neerden, please use back or attsched atditionsf paper) -

;ha\,gwmgmwgfmls Corrective Actinn Record. ‘I also understant that tha .cnmhaﬁv a5 an.Open. Door Polcy under which I .. .

7 may disciss this lgsud or another amployse ralatiphs issus With my SYpEnisSHPs’ aiii’iqm}'spr.;'aﬁd‘f;wf:Humm--mﬁ[ngm;{_gp_ the 5
oa Employes Redations Spedallst,. L e e - o
T Brns P10  3ge

) O

(dete)
[T Employes reviewed Comective Action Record and refused to sign. *Note- If Verbal Counseling, employee is not required to sian.

.y
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