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Corporate Offices
Corrective Action Record

‘Thomas Johnson ‘ _ 11221786
(mgioyes rame} - (smpvoyee 1D numiber)
Warehouse Group Lead S-17-05.

(oo at’e and Sescipien) : (gse2}

3-17-05 - 30866

{stperasor's same} ‘ » (cost cantzrlocanon)
Please Attzch Additional Comments and/or Documents When Necessary
Corrective Action: Final Warning

Reason for Action: Misconduct Company Policy Violation .
.(Note: U to bwo reasons may te indicatad for the action)

Facts or Events —idensly Jefavicr, Deronmancs. SCeoal i3S, o 2verls “SQuIihg Comseave scaon

- Quer the past several menths; Thomas has cantinued o have negative mtaractlons with temps chh has crezizsd & hosiile work
spwirnmient sthin the Gaithersburag fzcility These include yelling at temporary emplovess, punishing employses infront of others zrg
showing faventsm o ceriain temporary 2mployees  Thomas has also participated in providing dirsct periormance feedback anc

couseling sessicns mth temporary employees

Company Standard — “Whats e company sEnderd) avpe’raﬂé‘fvmlltw"mféw/e’

Per Blockbuster Handbiook, harassmert, discrimingtion, or cther inappropriate conduct, whether intantional or unintention
place at Sleckbuster Al Blockbuster empioyess are responsible for respecting the rights of their co-workers and associate
Additienally, it is the role and rasponsibiity of the DC Manager (o prowde any formal discussions with employees related t

perfermance’

Why a Problem? — Why s Barlure to mest srandard a problem for the company, cepartment or ather empioyess?
Thomas' aciions have created a negative work environment which inhibits individuals from reaching their iull potential Th
resulted in a reducoon in praducivity, efficiency, and accuracy which ultrmately affects servicz levels to our customers

Previous Corrective Action — Ligc datas snd sumimanes of 2il previgus caunsa(mos (bo verbatl and watten)}
In February of this year, Thomas was made aware of a complaint registered by a temporary employee (Miema Fields) related to the
wiay she was trested by Thomas. Addltlanally, Thomas received 3 writien performance warning on Maich 17, 2005

Impr*"Pme"L Required and Tlme Allowed — Briedy siate what employes must do to improve
Immediate and sustained improvement is required in all areas addressed in this corrective action

Cnnsequences of-Failure to-Improve — Whab disciplinary ecaon will follow for failure to improve’
Failure to demonstrate immediate and sustained improvement will result in further corrective action, up to and including termination of

your employment

Employee Comments (IF acditional space 15 nesced, please vse back or sached a_ddiﬁanaf paper)

"I have received a copy of this Corrective Action Record. Iaiso understand that the company has an Open Door Policy under which [
may discuss this issue or anather employee relations issue with my supervisors supervisor and/or Human Resources andfor the

company Employee Relations Specialist.

{empiayes signatwre) | - {daeg)

fsupersisor Signagure,) (dste)

T Employes reviewed Correcive Acgon Record and refused to sign * Mote- if Verbel Counseling, employee is nat required Yo sign
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