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| Progressive Discipline

4

ﬁﬁ [t 15 the 2oul of Blackbusier 10 provide o productive. safe. ané

!ﬂi secue work environment that serves the best interest of the indi-
ii}éi vidual employce and the Company Each of us has accepred the
i duties of our job and also accepeed the responsivilities for person-
g ally adhering w business principles and sociul conduct contzibut-
i mg o a friendly. cooperative aad productive work environment

1y Zo e caniads
o)

If an employee’s work periormonce does not meer Blockbusie
standards gom.hma oF corective counseling may result To foster
a pusitive employee atmosphers, Blockbuster generally uses pra-
gressive discipline that allows the empleyee the opporuaity o cor-
ract his or her behavior The goal of progressive discipiine 15
help employees coract ¢ e"orrnance arzndance or other issues by
providing constrictive oo Iung apd posttive solutions 1 you
should 1eceive any progressive discipline. any relaied documenia-
tion will be placed in you mplwee file

Nppropriate [ nrour°ssivé discipline . including the level at which
rhe COITECTIVE cuunsehn-_z will begin. remains 1n the sole discretion
of Blackbuster
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- Guidelines

e

Progressive Discipline Process

Progressive disciohing aids smplovess in correening minor pe) for-
mance and or unacceptable behavior [¢also orovides for mors
severs counseling. for repentions ot a particuix offense, a contin-
vation of unaccepiable work behasvior, or violation of other
Company policies and pracadures The progressive discipline
process 15 ntendad ) sneourage smplovess o mprove theh
periormance

Prouressive drsciphne normaliy 1avolves the {ellowing progres-
s Progression howsver. may vary according tw the chicum-
stances and Blockbuster may begin the counseling at any siep of
the mocess it deems appropriace depending vpen the facts and eir-
CUMSIARCES WATANHNY COrracnve acTon

1 Verbal YWarning - the zmployee is szrballv counseled, wih a |
notation made m his or her e that such counseling ocgurred

2. Written ¥arning - 2 written notice of corrzsti 2 action wiil be
presented o the employze and the seriousness of dhe problem
discussed with the employee

3. Fina) Written YWarning - a wiitten notice of cortzcuve action
indicating anv further viotanons may lead w termination of
amployment

4. Termination - employees who do not comply with Company
policies despite previous counseling. and employees, who com-
mif vielations that Company officials betieves mernit severe dis-
cipline ragardless of whether previous discipline was issued.
will be terminaied '

+ 10903 Blovkbuater v A0 aghe weserved

BBI001714



50

Severe Misconduct

he folfowing will resuliin immediate w@rminatoen:

- Alteration, manipulation. falsification, eradication or remavai of, or
omissions and misrepresentations in, Company forms. pagers.
veporis or teceipis This includes, but is not limited 1ot inventory
naperwork. security tapes, Membership Applications. Membership
information, applications for employment, reference check forms.
ime cards, criminai background check forms. empioyes accounts,

20e

»:

Theft or misaporopriation of Blockbuster property {including, but
aot limited 10. money, merchandise, BLOCKBUSTER GifiCards®.
- 2quipment, inforrpation. reports, GUsiness pracuces. procedurss, -
Company manuais. improperly copving DVDs. flipping, 2tc ). cus-
wmer property or employee propersy

Working “off the clock” of allowing rzquesting another empleyes
o wiork “off the clock”

Allawing any nop-Blockbuster personnel, unscheduled vendor or
anv Blockbuster employes who is not on the clock inwo the store
or any other Biockbuster facility outside of normal business bours
or into unauthorized areas during normal business hours

Disclosure of confidential information o anyone other thag autho-
rized personnel o

Possession. distribution, sale. use or being under the influence of
alentiol, itlegal drugs or inhalanis while on dury or on Blockbusier
preperty

. Possession of a weapon or other hazardous device while on duty
or oa Blockbuster property '

 Being absent for a period of 3 consecutive shifis without prior
potification or authorization
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Giideiines

Seveir Mise :.un‘iucr. Conrinued

» Consiciion, ncluding Det:

m:zi arprude 'se page

2. drug mar werdisirioun Lo possesmon oF mher crime
itzd 1o the :

=0 ed l“, udication. for a crime ot
l-_x

[asTy. vio-

. Se.-:..:éng i apprehend or detain someone suspecied of a criminal
uonlm.nv robbery. or ntherwise misagpropriaiing
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Orh: z Violaions Barranting Progiessive Dis scipline

The !:.\llcvwmg acnons az addition ¢
Blockbusiel Code of Co

nduci. qualt t_ falure wr adbere w
Blockbusier standards and may result in piogressive discipiine
e ses2nty of which will depend upon the facts and circum-
snces suivounding the violatior: Vielaton of other policizs may
also lead o vorrsctive action

l‘l‘

» Fatiurz to follow Company policies or pracadures. including but
not limuied w safzry and wading retes. as well as failurs or
refusal w follow dirzctions issued by a supervisor or member of
management ‘

» Frauduient or deceptive behavior

» Unauthorized removal or operation. or faijure w appropriately
secure swore funds (money) or property fincluding equipment.
supplies. security systems. eic ¥

* Uinsatisfactory job performance

» Megligent conduct that could endanger customers, employees or
Blockbuster property and/or that puts Blockbuster in a position
where it could be held liable for.the employves’s actions or con-
sequences of the employee’s actions

« Failure w© consistently mesr standards of customer service
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Otler Yiohetivns, Continued

. Harassmen:, discrimization. inappropriaie benavior. or aciions hat
create an offensive or hosiile environment for employess. cus-
tomers or vendors

Hapraductive use of time. including lounging or loax.na while on
dury. visiting with friends. making or taking excessive personal
calls on Company time, 2tc

lmproper of unauthonzed access, use. destruction andior aleeration
of Company information systems Of files

Pefusal o conperaie with an investigation. mcluding fatture o
arend a scheduled interview

Assist in the violation of a work pelicy or orocedure

Making damaging. malicious, false ot slanderous statements ahoui
Slockbuster or its empioyess, customers or vendors

Faiiing wo cioek in or out, clocking another emploves in or out. ar
improperly editing time entries '

The use of Blockbuster time, material, or facilities for purposes
a0t directed related to Blockbuster business

«

Horseplay. fighting, scuffling on Company premises or at
Company sponsored events

Threatening, indimidating or otherwise interfering with emuployees,
customers ot vendors at any time :

- Sleeping while on duty

- Engaging behavior or actions that cause manauement to lose
confidencs in your judgement or abiliries
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