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Pleass Attach Additional Comments and/or Documents When Necessary

Corrective Action: Writtan Coumseling o

Reason Tor Action: Failure to Meet Parformance Standords/Expectations Gelect One

{Note; Up bo two reasons may be Indicated for the action)

Facks o Events —aenthy bohaviny, persmancs, speca [t o events requiring coretive aclion: )

Group Lesds {GL'S) at the Galthersbury facility have been excessively woived in managing the overalt effoits of the worldorce,
Adgitionally, the 61’ have not received an adequate level of suprivision, such that one individual has had more than one accusation of
job misconduct. Temporary empluyees have commented that GL's “yall” at them.

Corpany Stantard — WSt is 01 company stardartespeciaion/poicyjprocede? -
Gl's are expected to actively cuordinate and participate in the houry activities at a farility. Al parformance cosching andfor
discintinary ackions with employees and/or temporaty Iabot is the rasponsibility of the BC Manager,

L\ihva Problem? — Why fs faiure o mwet standird & problens for Hie company, GR0rtment or other employess? _ ’
‘s do not have the training or 12 job n ity b hendle managing & SWIF of hourly employess. Failure to ensure that the abtwe
ehandard js met can result I a negative work environrent, one In wiich employees do not contribute to thelr fullest capabiities.

ermman - L&MW&WHMMM@W(M&: vedaaf and wiliten)

This Is the first writtan counseling o this subjedt. a

Improvewent Required and Thne Allowed — Safy state wiilk employee mist o fo mrove '

Sexusal Harssment In the workplace, itimidation of employees, and/or verbal abuse shown to employees will not: be tolerated and

etk cease bnmedisely, Should any instance be branght tu Linc’s attention, he will notify his manager minedfately. Immediats and -
gustpined mprovemnt is refulred In all areas addressed in this corrective schion. ,

e e Tomavves — TH75% vy Sc0 Wi Tallow Tor Tore o Bwover "
Faifyre to demonstrate inmediate and sugtained improvement will result in further cotrective action, up o and Induding termination of
your employment. -

Ermployin SoaIants (I SUEvonal Space Is necded, plese use hack or attached sdciiosial paper)

T hovn reveived a copy of Hhis Comvective Action Recawk T algp urderstant iat the company has an Open Donr Polley urtiar which X
way discuss this Issus or wother employes velatlons isaue with my supaiviser's supordor and/er Humpn Restirces and/or B
company Empfoyen Relations Spedallst, :

=
f[H]es
7]

§ DATE: L[Z—‘egbé :
g ERRILL LEGAL S LUTIONS

CONFIDENTIAL
tirlainal: HR Rocovds, Soarmnburg Copy: Emplnyen mélota‘ingaﬂg o
B evd . INITTNO 83150007 A 161k PGt T

Dockets.Justia.com


http://dockets.justia.com/docket/maryland/mddce/8:2007cv02612/153065/
http://docs.justia.com/cases/federal/district-courts/maryland/mddce/8:2007cv02612/153065/105/21.html
http://dockets.justia.com/

