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AMGN -Q3 2003 Amgen Earnings Conference Call

Event Date/Time: Oct.21, 2003 / 5:00PM ET
Event Duration: 51 min

OVERVIEW

In3Q03, AMGN's business continued to demonstrate strong performance both domestically
and internationally in the key therapeutic areas of oncology, inflammation, and nephrology.
Adjusted 3Q03 EPS was $0.53 per share. Co. has revised its revenue guidance toa range of
§8.1-8.4b from $8.0-8.5b. Q&A Focus: Aranesp, NEUPOGEN/Neulasta conversion, and ABXEGF
program,
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PRESENTATICN
Operator

Good dternoonlades and gentleman. My name isPaul and I'll
beyour conference failitator today. At thistime | would like
towelcome everyone to Amgen's Third Quater Eanings
Conference Cal.

PARTICIPANTS

[operator ingructiong

Thank you, Lades and gentlemen, | would now like to
introduceCay Rosnisky Senior Directorof InvegorReldions
Mr. Rosnsky. You may begin.

Cary Rosngky - Amgn Inc - Dimte of Invedo Rdations

Thatk you, Pail. Cood dternoon and welcome, everybody.
Before wedat, | need to made cationay sdement. When
weedimde revenues operding maging cpitd expendture,
cah and other financid metrics and deus legd, abitrdion,
politicd and reguldory or dinicd resultssuch, edimaes and
reailts #e forwadlooking ddements and ofcourss, no
aEurance can begven tha the edimdeswill beacurde and
atud resultscould vay mderndly.

Onthiscdl, wemay dscuss GAAP and non-GAAR financid
mezsures |n accordmece with SEC requidion G, you can find
areconciligdion of the mesures onour Web dte &
www.amgen.com and tha'swithin the investor ssction of the
Web ste. Please refer to Amgen's mod recent form 10K and
100 repartsfor addtiond information on theuncertdntiesand
rigk factorsrelded to our budness

If you have not received our press releze cdl Denise Barill &
B05-447-3433 and she'llressndit. Ifyou have furtherquedtions
dter this conference cdl, plese contxt my office &
B05-447-4634.  This conference cdl isbeing Webcad via the
Amgenhorne pepe and it will be archived for 72 hoursfollowing
thecdl.

| wouldlike to introduceievin Shaer, Amgen'sChdrman and
Chief Executive Officer.

Kevin Sharer - Ang Inc- Chalmren and CEO

Thanks Cay. Good dternoon. With matoday ae Richad
Nawla Executive Vice Preddent Finance SQrdegy and
Communicdionsand Chief Finandid Officer, George morrow,
Executive Vice Preddent end Globd Commercid Operdtions
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Roger Perimutter, Executive Vice Preddent,
Development and Beth Sdenberg, Senior Vice President of
Clinicd Development.

inthe third quater, our busness continued to demongrde
grongperformance both dornesticdly and internaiondly in our
key thergeutic area oncology, inflammdion and nephrology.
In addtion to the commercid progress we continueto inved
in Reseach and Development to madmize our opportunities
for long-term growth through acombingion of both internd
dscovery and outrezch efforts Amgen's management team is
focused on insuringtha we have sufficient gipeline productivity
to provide sdesand earnings growth for many yeas to come.

The pipdine hasincressed in sope, ccde and oadilities we
have mcelerded theintroduction of new moleculesinto the
development. Wenow have dmog 40 development programs
Weae ganing Amgen'sfird ever pipdine review in thefirg
quater of next yea to provide further indght into the R&D
progresswe have made, additiond detdls will be announced &
wegd doser to thedde, We have d0 expanded our effortsto
insuretha Amgen isthe patner of choice for aoquidtion and
licensng opportunities

Theentire senior management team hasatively participded in
three outrexch days and key bBophamaceutical makets in the
.S inthe pe three months These outrexch days provide an
opportunity to present Amgen's capehilities and interedts to
Senior Biophameeutical Executives to sse how Amgen can
maimize their efforts Wehave paned aidtiond daysin Sn
Francigoo and Europe thisyea.

Ezlier thismonthwe announced alicensng ayeement with a
mivde Swedsh company the rights to develop &d
commercidize anovel amdl moleculefor thetreament of type
two daetes and certdn other metdwlic dsorders This
ayreement isour effort tobuild apipeline bee onnovel
therspeutics in globd  market, Roger will provide enhanced
detdls onthe Reseach and Development progress we hase
make in the pet quarter. Commercidly, Aonescontinuesto do
well by penetraing the oncology end nephrology makets

Meupogen and knew las (ph) tha combined hae economic
vdue in protective and cycling use ofgrowth fectors In
gyropride risk ssesmentfor paientsthregtenedoy Newtripinic
comgicdions Emrel will continueto expand it'sdready broad
use ofthe sries ofreguldory gprovds In addtion, our
rendology and dermetology =es forces exch has new 1
cldms to demonsradeEmrel'svdue to rheumdologs and sorry

yatessthehils petiandis George will provide mare detal on the
commercid pie leson, themaket dynamics reese products

| would like to congratulde our cynic counssl{ph)tean for 4l

their ha'd work worth thetime the NBA filing food and drug
adminigrdion. |f aproved, cyniccounsiwill representAmgen's
fird sndl molecule, this mavel thergy tredment may help
chronic kidney dsese pdients with sconday hypo
perhyroidam who e 4 risk of dgnificant bonedsse and
cadovazula complicions

Now let's bagn off Richad and | will review the finacid
performance for thequater. Richad

Richard Nanula - Angn Inc- EVP, Finene Sidey and
Commuigtions and CFO

Thaks Kevin, before | begn | want tomention thd our
comparisonswith the Q32002 reportsreflect the fact thd we
soquired Emeed on July15th of 2002 and hereit'sbeen oncology,
the same manth. The compaison yea over yea isdating to
reflect the more compadie picture than thelat few quaters
I'm plessed toreport tha afusted eanings per shae for the
third quater were 53cents per shae, aincreseed 56% over
afuged eanings per shaefor thesame period ayex 0.

Aduded eanings per shae in ajused northwes income for
the third quater exclude certdn expensss relded tothe
aouigtion of Immunex and aone-time expense of $47 million
refded to the legd sttlement smocided with the company's
lawsuit with Jen Nen techregarding our processfor producing
Meupogen and Neulata

Totd product sdes were 521 billion, & increze of 54% over
thethirdquateriat yez. U.S product sdeswere gproximaely

$1.8 billion, anincresee of 47% versus athird quater of I

year, and ecountedfor 86% of tatd product ses Internaiond

seswere $300 million, up 117% versausthesme quater lat

yea. Without the benefit of --beneficid fordgn exchange this
quater, internaiond sles would hae grown 91% Combined

epeenerd and worldwide Aranesp sdes for the third quater
were $1.1 billion, an increse of 58% versusthe same quater
l=t year, Thisincresse wes primaily driven by grong world
woridwide Aranesp demend

Epgenerd sdes were $626 million for the third quater, =
increze of 12% versusthesame quater ld year preddent. The
thirdquater year over year growth isprincipdly dueto faroradle
revised edimdes of ddyds demands were gillover for prior
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quartersssareaultof ourontractudrelationshipwith bhngon

& bhnwon. Once ayn, pleze refer to our form 10-K for 2
more oetdled dcuson of this reldionship end it'simpect on
the ourreported even generd sdes and inscription isspill over.
Even Jen demand in the third quater grew in the mid sngle
dgit range compared to theprior year. With thefull yea, we
continueto expect good ddyss petient growth inthe 4%to
Shrange will grincipdly drive even Jen ses

Worldwide Aranes esin thethird quater were $438 million,
veraus$114 million in the third quater 1at year. Thisgrowth
was driven by demand worldwide, reflectingthernid year, 2002
gprovd of Armep in the United Sdes for the treament of
chemothergy induced anemia and the drong axceptance of
Aranesp in Europe. Third quater USArane sdes were 5284
million versus$77 million 1t yea, and interndiond sles were
up$54 million versus$37 million versusla yeer. Interndiond
Armep sleswere doed bya $19 million due to the wedker
U.S dolla.

Asa reault of our drongfird three quaters weae rasng our
edimde for combined Aranep and even Jen sdes and expect
sdes to range between $3and 4billion for 20068 versusthe
previous edimae of between $37 and $38 billion. Combined
worldwide Neupogen and Neulaia sdes for the third quater
were $657 million, & increze of 3% versusthe same quater
of the prior yezr. U.S Neulzsta sleswere $304 million in the
third quarter versus$142 million for thethird quater &t yea.
Neulata has been aldie incertdn European countriesfor a
short periad, a1d internationd sdesin the third quater were
%23 million, Worldwide Neupogen sdes in the third quater
were $330 million, adight decline versusthe third quater the
prior year, refiecting U.S conversion to Neulsta offsst by
Neupogen sdes growth in interneiond makets

On ageogrgphic beig, third quatter Neupogen sdeswere $228
million in theU .S versus$241 lat year, and Internaiond were
$106 million versus $91 million |zt yea. The growth in
internationd Neupogen sdeswas driven by currency exchange
raes Aswe pointed out in the sscond quarter conferencecdl,
Neupogen conversionto Neulatzhasdowed in thel .S George
will cover theakitiond growth opportunitiesfor the franchise:

We continueto believe combined N eupogen Neulatasdeswill
bein therage of 524 to %26 billion for 2003. Embrel sdes
were $342 million in the third quater, a$116% incresse over
the third quater of 2002 sdes reported by Amgen of $158
million. Prior yexr sdeswere impacted by supply shortagesof
emtrel and to alesser extent reflect two weeks fewer sdesasa
result of theimmune auistion dose dde of luly 151t yea.

CCBNStreetEvents: streeteue}ii-é_@-:@ -n-.-mm [61?.603,790‘0.""

Sdes for thecurrent yea were driven by demand, fueled by
new petlentsin bothrheumaology and dermaology. For 2003,
we continue to expect embrel sdesto bein the range of $1.2
and $1.4 billion. With threequartersof the year now complete,
we fed we ae in apostionto moredoslypredct 2003 product
sdes Asa result, weae narowing the range ofour 2003
worldwide product sdes guidance, to between $7.6 and $7.9
tillion versus the previous range of $7.5 to8 hillion. Totd
revenue guidnce isde revisad to a range of $8.1 billion, and
384 Hillion versusthe previous range of between $8and $85
hillion.

Turning to some expenss items which I'll d dsuson an
ajused bess for both periods Codt of ses incressed to $336
million in the third quater of 2008, from $201 million in the
compzrdde quater of 2002, primaily due toincrezed sles
Cog of sdes ma percentape of sdes incresed from 14.5% in
thethird quater of 2002 to 16.1% in the third quater of 2003,
reflecting agreder portion ofembrel, which ha higher
manufecturing cogsand roydtiesin theproduct sdesmix. R&D
expengss for thethird quater were $400 million, versus $304
million in the third quater of 2002 Thisincrese was primaily
due to akitiond R&D head count,increzseed clinicd trid and
clinicd manufecturing activity swell shigher licengng and
milestone fees sssncided with colisbordions

GRA for the third quater were $479 million compared to
$377 million in the third quater of 2002 Thisincreze wa
primaily dueto support of embrel, thewide profit haeand a
higher g4f relded expense tosupport new products and
competitive makets The fourth quater's higoricdly isthe
lowedt magn quater ofthe yexr and this yex will beno
different. The fourthquarter'stradtiondly thehighes spending
quater due to normd sesond spending pterns which oocur
sspendng on decretionay programs ae held until the fater
pat ofthe yex ssplaned sdes tagets e met. Addtiond
promotiond activities concentrded in the fourth quater ae
amcided with mgor medcd conferences includng ECR, and
zh.

Thisyez in thefourth quater, & akdtiond $265 million up
front payment asocided with the licensng of betrum will be
expensedin R&D impecting bothafusted and GAAP eanings
Asareitweae revidng afusted operding expense guidance
for 2008 to arange of $4.7 to 49 Hllion fromthepreviousrange
of between $4.6 and 4.8 billion. We continueto expect ajuded
EPStobeintherange of $1.85 to $1.95 per shaefor 2008,

Ona GAAP bads EPS was 46cents per shae inthe third
quarter of 2003, Webelieve that afusted erningsprovide ussiul
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supdlementay  informdion toinvestors  Wedo
importance of eanings computed in acordance with GAAP
ad swe do every quater, wepravide afull reconcilidion of
GAAP verausaiuded EPSin the pressrelese isued todsy and
it'sd=o poged on our web dte.

In the third quater, werepurchased gpproximetely Smillion
shaesgendng 5323 million to do . Through ninemonths
wehave repurchased spproximaely 20 million shaesd a cod
of $1.2 Hillion. Third quater capitd expenditures were $388
million versus $208 million in the third quater 1t yea. This
increze wa pincipdly reided tothe Puerto Rican
manufacturing expangon, thebuildng of our Setie reseach
center and thecontinuedeondructionof thenew Rhode ldand
manufeturing plant. Qur cah in maketdble  sourities were
Zshillion & the endof thethird quater. We'll provide financid
quicknce for 2004 ona conference cdl in December, and
aiditiond detdls will be provided swe get closerto tha dde.

Unidentified

Thanks Richad Now Ceorgewill provide amaketing updde
for thequater. George.

George Momow - Angen [nc- EVP, Gldal Corrremd
Opgatios

Thanks Kevin. I'ligatwith theeanest nephrology performance
inthe U.S Wecontinueto gin shae in CKD or predidyss
maket dueto thelonger dosingintervd. Incressingly, however,
our focusison expanding thismaket where lessthan 20% of
Fiemic CKD petients receive anaent. Cur anemia counts
canpdan, for exangle, highlights the clinicd dgnificance of
memiaand it'simportance of risk factor, refdive to well known
fators such shypertengon, dizbetes and lig epidemia

Nexd iseaned oncologyin thelU.S, herewe continueto gan
maket shae snd e encouragedthd many of thendion'saged
and mod pregigouscancer centershave slectedAraep sthe
preferred agent and @e doing o every wesk. Introductionin
the third quater was prefilled syringe for Aranesp hasprovided
aother zreafor it in thismaket. Weae not yet stidied with
themaket shaein oncology, wehase focussd moreresurces
on rdsing avaeness anong our cugomersthan only 40% of
chemo induced anemia paients currently receive =
orethropeutic aent.

Next isArmesp EU. Aranegp continuesto gan shae indl
European markets powered by the Oncology indcation. IMS

recognize lhietarevedstha theeaned oncologylainchin Europe hasbeen

the mog successful lainch in this maket during the [t ten
yeas Turningto even Jen, gan thisisU.S only, the coreep
Jenbusnessremdns grongdriven primarily by petient growth.
Wecontinue towork with our cugomer, digning aemia
mangement gods for thebed outcomesfor petients Nex is
Neupogen and Neulasta Neupogen and MNeulsta continueto
performwaell in thechemotherapy induced neuro penia market.

Bythe end of 2008, wewill more thay hae doubled our
franchise sdes from 2001 to over $2hillion in the U.S gven
theraid converdon of Neupogen to Neulsta and thetougher
badline compaisons level franchise revenue growth will
eventudly dow in the U.S going forwad Sgnificant market
growth opportunitiesill expense aevidenced by the fact tha
only sbout athird of the petients & risk for knew Tro penia
(ph) receive Neupogen or Neulsta sfird cycle theray. In
Europe, we hase now faunched Neulstain dl countriesexcept
Portugd, Belgumand 1tdy and =des ae on track.

Turningto emBro in North America While theB%yea over
yea gowth benefited It yea, weview the 12% sequentid
growth for thequater saolidtrend Embrel isonceagan the
lezring teamsofinhibitorsin termsof numbersin sort ofvirus
The outdandng resultsofthe temp of dudy such areinforce
the profile. Jug a reminder ofthe tempo sudy involved
emBro in combingion with methotrexde with RA's Roger
will hae afew words itto s sout tha sd thiswill be
highlighted & ACR. During the third quater bylde ws
expencied to include improved physicd funclion, inhibition of
progresion osgructurd damage and o (inaudble) riders and
most recently gpprova for onceweskly dogngin 8l pelients
Dawn the road, of courss, isthe opportunity to serve psoriggs
pients

Along thesslineswe have had n exceptiond regponseto the
porias connection educdiond DTC canpegn, which you
may have sen on TV. Thiswill help usknowwho to taget 2
launch. Findly, | wanted to concludewith abrief word ghout
theprepraionsfor thecynicd stlaunch. Webslieve it provides
anove and efective way totred  sconday (inaidble)
perithyroidem. Our primay chalenge commercidly will beto
failitte reimbursement and coverape for abroader group of
pdients

Kevin Sharer - Amge Inc- Chaimmen and CEQ
Mow, | will provice R&D updde for thequater.
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George Momow - Ang Ine- EVP, Gl Carmadal
Opgdios

Thanks, Kevin. Let mehighlight key eventstha occurredin
thethird quater in development and reguiatory dfidrs AsKevin
mentionedwe submitted anew drug alication with theFDA,
seeking gxrovd of cynicd sat with the treament of primay
ad secondary hypothyroidiam, Thisisthecompany sfirg sndl
molecule thergpeutic and regresents an important  novel for
Amgen. We ze proud of the cta for the filing. Much of which
will bepresented & American diety of nephrology being held
in Sn Diego in November and we e hopeful tha the apency
will review our gplicaion on a priority besis 1'mdso plesed
to ennounce thd wehae filed for gporovd ofoynicd st in
Europe swell. Onthe reguldory front, wejust anounced
aprovd of theonceweekly dosing regimen for embrel, which
George mentioned

This offers enhaiced screens for patients with rheumaologic
dseze thd ca benefit from the every eficcy of the therapy.
Themesting thisweekend will provide aforum for review of
important new day it with theuse of emirel with methotrexde
stheragy with ealy rheumaoid athritis In thisgudy, 80% of
petients tregt the with the combination thergy, experienced
no radograic progresion in one yea compaed with 88% of
petients treted with embrel doneand 67% of patients treded
with methotrexde done. This isthe hope tha the joint
degtruction with bedowed prajed provided tha goropride
emtrel baed thergpy isadminigtered Amgen isde goproved
for trestment of anglosgpondylo gs

And ssamemsofimproving physcd functionin peients with
RA in dl, 80 ztrats including 21 presntdions in for the will

be presented & the exhibitors indudng their lead compound
which isnow in phase two trids for the trement of type 11

diabetes and relded metaolic dsorders Wegdned axestoa
phae 2, 'l 15inhibitor program through alicendng ayeement

with Jen med. These new programs add addtiond drengthto
our whole lettingvaidie robug pipstine. Indeed, in the third
quater weintroduced threemolecules into human trids and
d0 begn clinicd gudes of AMG 162, which isa potentid
tregment for both metatdic bone dess and pod menopausd
ogeoporogsin Jpen.

AsKevin indcded, wehae dmod 40ative development
programs todyy. Included inthe goup @e molecules tha
promise improved oncology sugportive care, tageted thergy
of mdignancy, better pen control, improved management of
inflandtory deese, immolaion ofd lead some degenerdive

CCBNStrectEvents: [T o gy g

disezses, control of bone turnover and improved manggement
of metaolic deurbnoss Wewill review thepipdine In greder
detdl a areseach and cevelopment conference, which wedan
to holdin thefird quater of next vear.

George Momow - Amgn [nc- EVP, Gicbal Carmedal
Opaatios
Thaks Roger. Now we'll take your quedions

CUESTICNS
Operator
[operdor ingructiong

AND  ANSNERS

Your fird responseisfrom Robert Goldman with Buckinghan
Reseach,

Robert Goldman - Buddngham Ressath - Analyd

Thank you. I'm cynicd s, acoupe ofthings Fird, I'm jugt
curiousifyou have aked the FDA specificdly for aprevious
ddydsindcaion. Sscond, you mentioneddout reimbursement.
Asa ord, doyou hold any hope that in fxt, Medcae will
reimburee the drug? And findly, could you gve ussome help
on howwemight quantify thedolla maket dze. Thank you.

Kevin Sharer - Arge Ing- Chaimran and CEO

Fird of dl, with respect to our filing for theaency, thefling
isfor sconday hyperprahyroidigm, which isof courssin
ancidionwith rend deeae and additionaly updde and primary
ad hyperpgdhyroidism. Tha'swhd the filing isdrected
towads It includesdda primaily from thedidyds community.
Butit'ssconday thyroidsm amocided with rend dese,

Roger Perimutter - Anggninc- EVP, Reseerth and Devdepment

Regadng Medcae reimburse reimbursement, there will be
no reimbursement & lainch, But pat D Medcas, which is
pat ofthe medcae reform, obvioudy, will provide abenefit
heretha | thinkwill redly helpusdrive thisproduct. We don't
quantify maket szesfor people.
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Robert Goldman - Budingham Ressardh - Analyd

OK. Thank you.

Operaor

Your next quedtion isfrom Eric Schmitt with SG. Cowan.

Eric Schmitt - S G. Cawant - Analyd

Good dterncon. Congras on a nice eanings period Let me
&k thetwo obviousquetionsboth concerningroach and wha
your thoughtsze fird on theSza product and theitspotentid
to compete with you inthe U.S And scond, on the sudy
coming out ofde lance It week on-wha you ae pleadng
and conjunctionwith head and neck radio thergy,

Kevin Sharer - Amgen Inc- Chaimmen and CEO

Wehave known gout theroach product smog of you hae
for along time. Wetdwe rozxh srioudy. They're asmat
company, tough competitors Obvicudy, we're not going to
comment on our drategy, but we're confident in our petents
We'll defend them vigoroudy. Wehave higoricdly, wewill
a@n, and | think tha the -aretro-play the franchise aound
theworld isso large, fad-growing and vdudde, thd wewill =e
ezentidly for ever onesssult on thd franchise or anotherfrom
omegdae, and thisisthe |ded. Aswe wrap up TKT, we'll gat
reatly for theseguys iftha'swha it takes All of tha Roger --
I'll let Rogeror Bethcommenton theacette aticle on rozh's
product.

Beth Seidenberg - Amgen Ine- SVF, Cline Dasdqomet

Yes Let mejud sy afew words dout the sudy thd was
pubiished in lancette | don't intend to go through adatdled
critigue ofthe sudy. There will bemany, maty, may
publicions, | suspect going forwad.

Fird ofdl, it'simportant to note tha there isa very drong
prelynn Cd rdtionde for believing tha aurvivd might actudly
beimproved or tha cancer theray would be more effective if
aemia were treded Thisreldes to the fundamentd protlem
of moxic orhypoxc tisue being less sndtive to addive
theragy. A vaidy of clinicd gudieshave demondrdedthisover
theyes Inakition there'salot of clinicd dda tha supports
theview tha tregment with & imPoe tin to improve anemia
will ectudly resuitin a benefit. Firg of dl, there’soverwheiming
it a asocided with thequdity oflife.

streetevents@xbh n.oom

CCBN StreetEvents:

| think everyone axess tha qudity oflife isimproved when
theanemiatha istypicdly encounteredin thecontextof thergy
for cancer istreted. But sscondy, there isds clinicd dda
which was cited by the Hanky aticle pullished in Lancette [t
week, supportingtheview thereisd leadt atrend and in some
cassadgnificant improvement in survivd in dudes ofimPoe
tinstha have been provided in thecontest of chemothergy or
chemothergy, rado thergy.

Inthis dudy, it'simportant to emphadze wha atudly was
found Tha is ifyou look in paticulz 4 the dudy 4 those
indviduds who ae treded per protocal, with correct rado
thergyy, thereisno dfference in termsof sunvivd, with regpect
to thos who received the poetin beta in this cae and thosz
who dd not.

There ze otherdifferences in termsof eligitility criteria There
were petient mix imbdances and therewere avaiely of other
trid relded difficulties and interpreting the study. It'sdfficult
tolook & the gudy paticulaly inthe fxe ofdl the prior
evidence and condudeanything aubdantive Indeed, theasthors
ofthe gudy were very czeful tonote thd the potentid
limitaionsoftheir endyss S, | think fa from being afire drill
beeed on publicgtion here, weshould put it in its poropride
context and sy, you know, weredly don't know whether
tredment of ptients with mdignatcy with an (inaudble) in
improve survivd,

The weight ofevidence, | think istha there'sapotentid for

benefit, and it isdo posibietha underdandsomecircumaances
tha onewon't etha benedit, but we certdnly cannotcondude
aythingon the beis of the dngle trid.

Eric Schmitt - S G. Covan - Analyg

And s&a follow-up, could you comment onwha percent of
Aranesp bus might bein aradaion theray only tredment
stting?

George Mormrow - Amgn ne- EVP, Glabd Conmevd
Opaatiols

Asfz =we know, noneindcgion tha wehae It'snota
maket thd we have redly looked &.

Eric Schmitt - S G. Caan - Analyd
Thaks

617.603.7800
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