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PROJECT MANAGEMENT

INSPECTION & VALUATION
INTERNATIONAL, INC,

106 Corparate Park Drive, Suite 417
White Plains, New Yark 106044
(914) 694-1900 (tel)

(914) §94-4007 (fax))
www.ivl-intl.com

May 15, 2009

Mr. Henry Yu

Bank of America, N.A.

Gaming & Leisure Industry

901 Main Street, 64™ Floor
Dallas, Texas 75202

henry yu@@bankofamerica.com

L Délivered by Email
Re:  Cost to Complete Review
Fontainebleau Las Vegas LLC
Fontainebleau Las Vegas
Las Vegas, Nevada
IVI Project No. V61210964

Dear Mr. Yu:

As requested, atached is our Coat—to-Comple’re Report covering, the Construction Costs for the dbove
referenced project.

I you have any questions, call me on my direct line at (914) 313-5113.
Sincerely,

INSPECTION & VALUATION INTERNATIONAL, INC.

Robert W. Barone, LEED AP ‘ Reviewed by:  Robert .M. Occhiogrossi, LEED AP
Senior Vice President Vice President
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) Cosi-to-Complete Review.
) 1. SUMMARY -
V1 has been asked to complete this assignment as an Attomey Client Privileged matter.
We have reviewed the documents described in Section 6.2 and our conclusions are as
follows. ‘
1.1,  Cost-to-Complete
On May 4, 2009, the Developer presented a revised project-budget which they
have labeled as “Enhanced” that totals $3,521,990,142, The Enhanced budget
represents a $375,000,000 increase over the previous project budget of
$3,146,990,142 as shown in the table below.
et BUdge Ennanced Froposed |
Description {4130/09) Budget increase
Contracior's Cost $2,072,004,793 $2,372,134,232 $300,129 439
* Unalioacted Contingency - $37,994,445 $75,000,000 $37,006 555 ||
insurance $40,000,000 $40,000,000 $0
Subtotal Construction Costs $2.1 49,999,2_38 $2,487,134,232 $337,134,994
Rooms FF&E $73,764,267 $73,784.267 ' $0
Hotel and F&B Qperating
. Equipment $49,081,957 $49,081,957 $0
Kitchen Equipme‘nt $22,299,240 $22,299,240 $0
Exterior Signage $26,532,720 $26,532,720 $0
Common Area FF&E $28,665,812 |- $28,6865812 $0
~ Subtotal Costed FF&E $200,363,996 | $200,363,996 30
Gaming FF&E $40,871,099 $40,871,009 $0
Entertainment $12,283.731 $12,283,731 50
A&QG and Facilifies and {T $71,920,596 $71,920,596 $0
. Subtotal Other FF&E $125,075,426 $125,075,426- $0
Pre-Opening/ANorking Capital $75,846,579 $103,847,306 $28,000,727
FeesPermﬁslTaxes!Other $160,838,077 $170,702,356 $9,864 279
Debt Service $354,126,033 $354,126,033 30
Condominium-Hotel Selling
Expenses $20,000,000 $20,000.000 $0
Fees and Expenses $60,740,793 $60,740,793 -$0
Subtotal Other FF&E - $671,551,482 $709,416,488 $37,865,006
Totals $3,146,990,142" | $3,521,990,142 $375,000,000

HIGHLY CONFIDENTIAL

A Inspection & Valuation International, Inc,

IV! Project No. V61210964
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IVT's scope of review for this assignment has been limited to the proposed °
$2,487,134,232 Construction Cost budget and we have not obtained
documentation or analyzed any other components of the budgest.

Based on this review, IVI finds the Contractor’s Anticipated Cost Report to be
complete in its presentation and sufficient in detail; however, shortfalls in the
Contractor’s general conditions, anticipated subcontractor credits and LEED Sales
Tax Credits are expected to erode the Developei’s Unallocaled Contingency
budget of $75,000,000 to insutticient levels. Additionally, more changes and
design refinements can be expected related to the Podium where the fargest
Pending Owner Changes are currently shown.

As such, we recommend that the Develaper’s Unallocated Contingency be
increased by $54,403,800 for-a recommended Construction Cost budget of
$2,541,538,032, This recommendation is in lieu of the $2,487,134,232 Enhanced
budget proposed by the Developer as further clarified in Sectien 6.10.

Ta date, we understand that a total of $2,100,227,333 has been funded for project
costs through the Déveloper’s Draw Request 24, Comparing the amountis funded

. against [IVI’s recommended Construction Cost budget and the Developer’s
proposed budgets for the balance of the work, the balance to wmpiete warks out
to $1,476,167,609 as shown in the following table.

wa Inspection & Valuation International, Inc. : VI Project No. V61210964
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Recormmended | Amount Funded 1o]  Balanceto ||
Description Budget Date Complete
Contractor's Cost $2,372,134,232 $1,460,836,221 $911,298,011
- Unalloacted Contingency $129,404,800 : $0 $129,404.800
Insurance $40,000,000 $25,195,457 -$14,804,543
'Subtotal Construction Costs $2,541,539,032 .$1,486,031,678 $1,055,607,354
Rooms FF&E $73,784,267 345,856,452 $27,927.815
Hotel and F&B Operating . _
"~ - Equipment $49,081,957 $8,767,747 $40,314.210
Kitchen Equipment $22,299,240 541,714 821,757,526 ||
Extetior Signage $26,532,720 $11,067,355 $15,465,365
Common Area FF&E $28,665,812 $20,961,295 $7,704,517
Subtotal Costed FF&E $200,363,996 $87,194,583 $113,169,433
Gaming FF&E $40,871,099 $1,077,415 - $30,793 884
Enterainmeni $12,283,731 ' $0 31 2,28?3,731
A&G and Facilities and iT $71,920,598 '$1 7,791,501 $54,129,095
Subtotal Other FF&E $125,075,426 $18,868,916 $108,208,510
Pre-Opening/Morking Capital $103,847,306 $45,4968,303 $58,351 003
Fees/Permits/Taxes/Other ~ $170,702,356 $150,787,479 $19,914,877
Debt Service $354,126,033 $234,443,960 5119,682,073
Condominium-Hotel Selling
_ Expenses $20,000,000 $17,858,563 $2,141,437
Fees and Expenses $60,740,793 $59,545,871 $1,194,922
Subtotal Other FF&E $709,416,488 $508,132,176 $201,284,312
Totals $3,576,394,942 $2,100,227,333 $1,476,167,609

It should be nated that the Developer’s Enhanced budget does not appear to
include funds for the Retail Tenant Allowances or Retail Lease Commissions,
“which were previously budgeted at $56,000,000 and $6,000,000, respectively.
We understand that this may have increased to $100,000,000 for both items and
some contingencies; however, we have not received any additional information.
This amount would have to be added to the $3,576,394,942 amount above.
1.2, Construction Schedule
At this time, a new schedule has not been presented for review; however, the
Developer had indicated in mid-April that a February 2010 opening was being
consiclered to support the Enhanced budget. .
At this point, a Grand Opening date can not be determined due to funding issues
and the unknown duration of the suspension of work: However, if the Developer
was able to'issue a new Notice to Proceed to the Contractor in late May/early June
2009, work should ramp up to pre-suspension levels by early to mid-July. This

Inspection & Valuation International, Inc. VI Project No. V51210964
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~would result in a 2-3 month delay from the Developer’s February 28, 2010
completion. As such, it is reasonable to uséan 11 - 12 month project duration
after the full restart of work, which would result in a Grand Opening by June

. 2010. T

This duration would be contingent on‘the Developer committing to a swift
decision and progurement process for the balance of the Project.

1.3.  Critical Shell Completion

Based upon our discussions with the Developer and Contractor, it is anticipated
that completion of the critical elements of the Project shell would require 3 — 4
months to complete. If work were to begin in June, completion of the critical
shell elements would likely be completed in September.

As noted in Section 6.1, it would be beneficial to maintain the operation of the
central plant as well as a smal} management, maintenance and security staff to
better maintain the asset in its current condition. Should a complete shut down
oceur, this would jeopardize major equipment warranties and could present some
issues with the Building Department. - » ‘

The Developer has presented a budget of $96,843,339 to complete the shell.
Based on our review, IV is recommending a construction budget to complete the
critical shell enclosure of $123,343,340. Itis also our understanding that a _
monthly budget of 1,000,000 - $1,500,000 would be required to maintain and
jprotect the asset..

It is important to fiote that this does not include any retainage amounts being paid
to the subcontractors working on the Project, or any back payments for unpaid
work for those other than the subcontractors needed to complete the shell,

There is a possibility that the required subcontractors may seek retainage owed as

_a condition to completing the critical shell work, which IV has estimated at
$20,000,000 - $25,000,000. This is not included in the $123,343,340 noted
above.

o

‘A\.{%l-’- Inspection & Valuation interiational, inc. : Wi Project No. V61210964
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2. Project Descrigtion & Backgrouhd

Fontainebleau Las Vegas (tlie “Project™ is a 63-story, 8,749,063 SFG casino resort
complete with 2,867-guestrooms and 933 residential ynit condominiums, located on “The
Strip” in the Historic District of downtown Las Vegas, Nevada. Upon completion, the
Project will petition to.receive LEED-NC Silver Certification,

The project is comprised of three (3) components: Garage/Convention Center, Podium

and Tower. Construction consists of a steel-frame structure for the Garage and Podium

components and a concrete superstructure for the Tower component. The Tower exterior

is comprised of a blue colored glass curtain wall fagade with the Garage and Podium

having an eclectic fagade of blue colored glass curtain wall and exterior insulation finish
“system (EIES), :

Amenities include; casino, 2,007 valet parking spaces and 2,745 self parking spaces,
2,200 1o 2,509 seat theatre, restaurants and retail shops, nightelubs, meeting rooms, health
club, swimming pools, spa, ballroom and convention center.

The Project is being developed by Fontainebleau Las Vegas LLC (the *Developer™) and
constructed by Turnberry West Construgtion, Inc., an entity affiliated with the Developer.
The Contractor is working under an ATA Document A114-2001, Standard Form of
Agreement between Owner and Contractor where the basis of payment is the Cost of the
Work Plus a Fee without a Guaranteed Maximum Price and associated AIA Document .
A201-1997, General Conditions of the Contract for Construction.

The Priject began in January 2007 with the Grand Opening originally targeted for
October 2009. This completion date was revised to November 1, 2009 in March 2009,
and will need to be revised again now that work has slowed down significantly due to
funding issues. At the time of our last site visit on May 3-5, 2009, work was
approximately 71% complete,

The Developer's original $1,904,673,934 Construction Cost budget was increased by
$5,060,279 in January 2008 as a result of the precast concrete tee collapse in the Garage
and by $190,265,022 in June 2008 to account for a signiticant amount of additional’
construction costs, resulting in a revised direct cost budget.of $2,099,999,238. During
March 2009, the Developer increased the direct cost budget by $50,000,000 to account

* for a additional construction costs, resulting is a revised direct cost budget of
$2,149,999,238, which included a current direct cost contingency of $37,994,445. While
the information submitted by the Developer at that time was accepted as a true

- representation of known costs, IVI was still concerned that all the subcontractor claims
have not-been fully incorporated into the disclosed costs.

Based upon our site visit of early April 2009, TVT then requested additional information
related to the anticipated construction’costs and projected completion date in a letter to
the Developer dated April 8, 2009,

1 inspection & Valuation Ihternational, Inc. © IVl Project No. V61210964
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On May 4, 2009, the Developer submitted a revised project buclge't which they have ~
labeled as “Enhanced” that totals $3,521,990,142. The Enhanced budget represents a
$375,000,000 increase over the previous project budget of $3,146,990,142, The.
Enhanced budget includes a revised Construction Cost budget of $9 487,134,232, which

- is the subject of this review., IVI has not reviewed the $1,034,855,910 balance of the
Developer’s Enhanced budget. -

I'V1 has not received ¢ any form of write up from the Developer that would clearly explain
their “Enhanced” version of the Project and budget; however, using the Contractor’s
Anticipated Cost Report and conversations with the Developer and Contractor, the
“Enhanced’ elements generally consist of%

o Added Venues at the Podium, including the Steakhouse, NOBU, American Bistro,
Italian (Gelato) and Hakkasan, for which no funding was originally included;

o Revisions to the theater. We understand that the Developer isin discussions with
an oper. ator and costs for the latest scenario are included (no detail};

o Substantial changes to the Pool Deck to incorporate revised designs and feature
elements; ' :

‘An enhanced exterior lighting scheme at the Tower;

Revisions to the top five floors of the Tower;

Substantial cleaning costs related to the LEED tcertification process at the Tower:

Valet parking revisions at the Garage:

Painting of the Garage steel;

VIP Check-in upgrades at the North Podium; and

Interior features at the North Podium.

¢ © 0 0 ©o © o©

There were also numerous revisions to the arcliitecturil éléméiits of the Project in all -~ oot
areas, which resulted in additional mechanical, electrical and plumbing costs. These

were not considered scope changes as the basic elements of the areas were not changed;

however, they-resulted in numerous change orde:q from the subcontractors.

Cra
Al

fa.éul, Inspection & Valuation intemational, inc. VI Project No. V61210964
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3. PURPOSE AND SCOPE

hlspectibn & Valuation Tntemational, Tnc. (“TVT”) was requested by Sheppard Mullin
Richter & Hampton LLP and O'Melveny & Myers, LLP, counse! for Bank of America
N.A. (“Client™), to perform a cost-to-complete review of the Construction Costs for the
Fontainebleau Las Viegas (the “Project”). IVIdid not review the Costed FF&E, Other
FF&E or Pre-Opening and Working Capital components of the Developer’s budget,
which total $1,034855,910, :

Specitically, the scope of this study includes the following:
o Attend a site mesting at site with Developer and Contractor to review the current

status of work; .
Discussions with the Developer’s and Contractor’s teams;

o
o Review the Contractor’s Anticipated Cost report and supporting documentation;
o Review the Contractor’s latest requisitions; '
o Review the Contractor’s Estimate to Complete the Building Shell;
‘s Review the Contractor’'s construction schedule; and
o Opine on the Developer’s Construction Cost-to-Complete Budget and Estimate to
Complete the Building Shell.
R
BVCE Inspection & Valuation International, Inc. ivi Project No. V61210864
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Project Location:
Project Size;
Construction Delivery Method:

Developer:

General Contractor:

Architect:

Site Visit Date:
Client Representative:

IVI's Repraesentative:
Developer’s Representatives:

Architect’s Represeniative:

‘Contractor's Representatives:

HIGHLY CONFIDENTIAL
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Las Vegas Boulevard, Las Vegss, Nevada
8,749,083 SFG

Cost-of-the-Work Plus a Fee

Fontainebleau Las Vegas, LLC.

2827 Paradise Road

Las Vegas, Nevada 89109

Mr. Deven Kumar, VP of Development Finance
(702) 495-8055 (lei)

(702) 495-8403 (fax)
dikumar@fomainebleau.com

Turnberry West Construction, e
6725 Via Austi Parkway, Suite 380
Las Vegas, Nevada 89119

Roger McElfresh, President

(702) 495-8005 (tel)

(702) 495-7110 (fax)
RMeelfresh@tumberylid.com

Bergman, Walls & Associates.
2965 8. Jones Boulevard
Suite C

Las Vegas, Nevadia 89146
Scott Wallg

(702) 940-0000 (tel)

{(702) 840-0001 {fax)
swalls@bwaltd.com

May 3 - 5, 2009 E -

" None

Paui Bonvicino

R C White, Deven Kumar, Jackie Miller, Bernie
Glanister

None

Bob Ambridge, Bob Oehili, Don Byrd, Roger
McElfresh, Kili Ogilvie, Stephanie Cisneros, Glen
Russo, Rebin Allen, Dan Ruddock, Steve Kessler,
Joe DeMarco, Chery! Szeles, Mark LeFever

IVl Project No. V61210964

BANA_FB00808336
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5. CONSTRUCTION SCHEDULE
51.  Construction Schedule

IVI has previously eceived a copy of the undated Major Construction Summary’
and Milestones, which outlines the overall 30-month construction schedule on a

summary level and is an adequate overview presentation of the schedule. I'VI has
also received the Monthly Update Schedule, dated December 6, 2007 updated by
phase; Tower, Podium and Garage/Convention Center and by discipline. Thisis
considered the baseline schedule. :

The schedule start date of April 1, 2007 is based on the Developer issued Naotice
to Proceed of April 1, 2007 through completion of the entire project, October 1,
2009. The schedule represents a phased fast-track program, since construction
operations commenced prior to completion of all construction documents.

During March 2009, the Developer submitted a Schedute Amendment that revises
the Grand Opening to November 1, 2009,

The Developer has retained PCI, a scliedule consulting firm, to independently
- review the progress of the work with weekly meetings and issue monitoring
reports on the status of the schedule to IVI. Key construction dates were current
as indicated on PCI's February 6, 2009 schedule report (miléstone pages only)
which indicated that the project was tracking on schedule; however, we have not
- received a report in two months. The following table illustrates the milestone
dates included in the Felwuary schedule. '

. Targeted or
Task Targeted Date A Actual (A) Date
Start Tower Silework and Piles December 13, 2006 | January 2, 2007 (A}
Start Garage Sitework and Piles January 12, 2007 | January 2, 2007 (&) :
Start Podivwm Sitework and Piles Januaty 15, 2007 April 16, 2007 {A) )
gicl)é:plete Tower Sitework and Seplember 12, 2007 {A) ! _
Start Podium Structural Steel : : :
Erection July 23, 2007 Seplember 24, 2007 (A) i
Tower Start Drywall T1 - T61 January 3, 2008 January 3, 2008 (A} [
Parm Power to the Tower for , '
Seivice Elevator June 2,.2008 May 1, 2008 (A)
Garage Construction Parking
available July 31, 2008 August 28, 2008 (A) .
Podium Begin Interior Build Out May 21, 2008 April 18, 2008 {A) |
Tower Passaenger Elevators .
through T20 Octobér 1, 2008 November_ 15, 2008 (A)
Tower Complete Structural T
Conarete T uet January 8, 2009 November 13, 2008 (A)
Start Ceniral Plant Start- ‘
up/Testing & Commissioning Januaiy 19, 2009 (A)
Garage Generator Start-up Warch 2, 2009 {A)
RViE Inspection & Valuation International, Inc. -~ ' vl Prdject No. V81210964
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Tower - Start FFAE delveries | March 2, 2009 March 2, 2009 (A)
Garage Generator On-line April 3, 2009
Start Tower Start-up/Testing & . -
Commissioning_ April 21, 2_009 April 21, 2009 (A)
Start Canvention Center Start- October 23, 2008 May 11, 2009

Start Podium Start-upfTesting &
Commissioning

February 18, 2009

May 1, 2009 (A}

Tower Employee TCO August 21, 2009
Tower - Complete FF& .
deliveries . _August 31, 2009 August 31, 2009
Tower Complete September 21, 2009 | Ssptember 15, 2009 j
Podium Complete September 21, 2009, | October 1, 2009 ,
Ballroom/Convention Center . ' :
Complete May 20, 2009 November 1, 2009 ?
Garage Complete : November 1, 2009
Soft Opening September 22, 2008 | N/A

1 Grand Qpening Qctober 12, 2009 Navember 1, 2009
Theaire Compleie April 9, 2010 TBD i

. During our March 31 and April |,

not being awarded, -

2009 site visits, work was found to be tracking
generally in-line with the scheduled dates for the Tower and Garage/Convention
components; however, it appeared that the work in the Podium had tallen behind
the aggressive target. It seems that work related to many of the venues liad made
little progress, indicating that decisions had still not been made and contracts were

As such, the targeted November 1, 2009 Grand Openiug was considered

questionable.

At this tinie, a new schedule has not been presented for review; however, the
Developer had indicated in mid-April that a February 2010 opening was being
considered to support the Enhanced budget.

At this point, a Grand Opening date can not be determined due to funding issues
and the unknown duration of the suspension of work. However, if the Developer
was able to issue a new Notice to Proceed to the Contractor in late May/early June
2009, work should ramp up to pre-suspension levels by early to mid-uly. This
would result in a.2-3 month delay from the Developer’s February 28, 2010
completion. As such, it is reasonable touse a 11 - 12 month project duration after
the full restart of work, which would result in a Grand Opening by June 2010.

This duration would be contingent on the Developer committing to a swift
decision and procurement process for the balance of the Project.

NEL Inspection & Valuation International, Inc.

IV] Project No. V61210964
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52. Workforce

Puring the.nfonth of March 2009, the warlforce averagad approximately 3,500
trade people on site. The workforce continued at this level unul the last week of
April, once that month’s construction funding was not received by the Contractor.
By May 1%, the workforce dropped o about 1,000 trade people and a week later, it
had dropped to about 300. The work consisted mainly of exterior fagace work on
the Podium, some carpentry and drywall at alt components and mechanical,
electrical and piumbmg work at most components. According to the Contractor,
this workforce is expected to continue on through May; however, a further drop-
off would occur after that, '

- We also understand that the Contractor has reduced their project staff by 57

pemple over the last few weeks as a response to the lack 01 funding and_reduclion
in worl.

—

Inspeéilon & VaILlation International, Inc, ' V1 Project No. VB1210964
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8. COST TO COMPLETE REVIEW

6.1,

6.2,

6.3,

HIGHLY CONFIDENTIAL

Scape

[VI analyzed the Developer's $2,487,134,232 Enhanced Construction Cost budget
and the Contractor’s Anticipated Cost Report for April 2009 of $2,370,059,255
based on the Praject’s description, and the scope of [VE's work, as presented in
Section 2.

Documents Reviewed

IVI reviewed the following submitted documents;

o Developer's Revised Budget issued May 1, 2009;

Developer’s Detailed Remaining Cost Report as of February 28, 2009;
o Contractor’s Application and Certiticate for Payment Nos. 28 and 29 for the.
Perieds Ending March 31, 2009 and April 30, 2009, respectively;

o Centractor’s Anticipated Cost Report (*ACR”) as of April 30, 2009 and
- supporting worksheets;

o Select back up documentation to support the Contractor’s estimates within
their ACR,;

Contractor’s Owner Change Order Contract Logs
Contractor’s Estimate to Com plete the Exterior Envelope; and

°  Additional documentation provided during our monitoring of the Project.

Budget Background and Breakdown

On May 4, 2009, the Developer presented a revised project budget which they
have labeled as “Enhanced” that totals $3,521,990,142. The Enhanced bucget

represents a $375,000,000 increase over the previous project budget of

$3,146,990,142 as shown in the following table, -

- VI Project No. V61210964
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Cuirent Budget | Enhanced | Proposed

Description (4/30/09) B udget Increase
Contractor's Cost $2,072,004,793 | $2,372,134,232 $300,129 438
Unalloacted Contingency $37,004,445 $75,000,000 $37.005,555
' fnsutance $40,000,000 $40,000,000 , 50
Subtotal Construction Costs $2,149,998,238 | $2,487,134,232 $337134,994
Rooms FF&E $73,784,267 $73,784,267 : $0

Hotel and F&B QOperating
Equipment $49,081,957 349,081,957 30
© Kitchen Equipment $22,299.240 $22,299.240 $0
Exterior Signage $26,532,720 $26,532,720 $0
Common Area FF&E $28,665,312 $28,665,812 $0
Subtotal Costed FF&E | = $200,363,996 $200,363,996 $0
Gaming FF&E $40,871,099 $40,871,009 $0
Entertainment $12,283,731 $12,283,731 $0
A&G and Facilities and IT $71,920,596 $71,920,598 $0
Subtotal Other FF&I_':' $125,075,426 $125,075,426 $0
Pre-Opening/Working Capital $75,848,579 $103,847,306 $28,000,727
Fees/Pemmits/Taxes/Other $160,838,077 $170,702,356 $9.864 279
. Debt Seivice $354.126,033 $354,126,033 $0
Condominium-Hotel Selling . :
Expenses $20,000,000 $20,000,000 $0
Fees and Expenses $60,740,793 $60,740,793 R
Subtotal Other EF&E $671,551,482 $709,416,488 $37,865,008 ||

Totals

$3,146,990,142

$3,521,990,142

$375,000,000

It should be noted that the Developer’s Enhanced budget does not appeé.r to
include funds for the Retail Tenant Allowances or Retail Lease Commissions,
which were previously. budgeted at $56,000,000 and $6,000,000, respectively.

This should be reviewed.

IVI's scope of review.for this assignment has been limited to the proposed
$2,487,134,232 Construction Cost budget and we have not obtained
documentation or analyzed any other-components of the budget.

The original Construction Cost budget was established at $1,904,673,934 and
included a Developer contingency budget of $111,039,860.

During January 2008, the Construction Costs were increased by $5.060,279to
reflect costs related to the precast concrete tee collapse in the Garage

{ Amendment No. 1).

&4 Inspection & Valuation Intémational, Inc.
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During June 2008, the Developer.increased the Constraction Costs by :
. $190,265,022, increasing the budget to $2,099,999,235 (Amendment No, 2). The
Contractor’s ACR identified $217,191,288 in potential extra cast expasure dug to,
anticipated component maodification, completion of the design documents,
modifications required to satisfy the-neighbor’s concerns about the garage fagade,
budget busts and concealed field conditions related to underground utilities.

During March 2009, the Developer incredsed the Construction Costs by

$50,000,000 to reflect additional construction costs, for a new budget totaling
32,149, 999 218,

On May 4. 2009, IVI received a copy of the Developer’s Enhanced project
budget, showing total revised construction costs of $2,487,134,232 (Exhibit “A™),
and representing an increase of $337,134,994 over the previous budgel. The
Developer’s revised budget is supported by the Contractor’s Anticipated Cost
Report issued as of April 30, 2009 (Exhibit “B™). The Developer’s construction

. budget 1s essentially comprised of the Contractor's Control Budget, a Developer
Contingency ot $75,000,000, and $49,000,000 for insurance costs, The
Developer’s direct cost budget is summarized below:

Item Budgeted Amount
" Contractor Anticipated Costs & 2,372,134,232
Insurance ' + 40,000,000
Subtotal $ 2,412,134,232
Developer's Contingency . 75,000,000
Adjusted Construction Budget 5 2,487,134,232 -

6.4. Prime Contract and Change Orders

The Developer retained Turnberry West Construction, LLC, an entity atfiliated
with the Developer, under an ATA Document Al 4-2001, Standard Form of
Agreement between Owner and Contraclor where the basis of payment is the Cost
of the Work Plus a Fee without 2 Guaranteed Maximum Price and associated ATA
Document A201-1997, General Conditions of the Contract for Construction. The
agreement included a Control Budget, which is modified on a regular basis by
Owner Change Orders as a result of unanticipated costs or scope adjustments. At
this time, the Control Budget has been modified as shown below;

|f'

I‘\V"* Inspecuon&Valualmn International, [nc. IVl Project No. V&1210964
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Summary Change Order Scheduls

Prime Contract Control Budget - $1,763,834,074
Site {$26,164,264)
"|Tower $79,659,609
LEED $46,415,130
Garage $96,042,313
General Condifions $15,202 504
Poditm $107,125,971

Subtotal Change Orders $318,371,283|

Adjusted Prime Contract Control Budget $2,072,006,337

prepared by the Contractor has been received (Exhibit “C™).

General Conditions

The Contractor’s general conditions budget is currently estimated to be
$131,909,931, or require an increase of $22,983,353 over its current level

achieve a Febroary 28, 2010 completion date.

+ IVI has received copies of all Approved Owner Change Orders and a summary

to

As of the Contractor’s Application for Payment through April 30, 2009,

$92,009,877 has been expended, leaving $39,900,054 for the balance of the
- project. Based upon the £10 months.in the Contractor’s schedule for a February

28, 2010 completion, this would allow £34,000,000 a month for the Contractor’s
general conditions. The $4,000,000 per month budget is consistent with the

expenditures over the last several months of full activity as shown below.

Draw #

Period Covered

Amount

23
24
25
26
- 27
28

November 2008 -

December 2008
January 2009
February 2009
March 2009
April 2009

$3,074.000
$2,503,000
$3,285,000
$4,052,000
' $3,778,000
34,238,000

This should prove adequate on average; however, the duration is no longer

Total Spent 6 mos.

$20,930,000

Average/Month

$3,488,333

appropriate due to the Project slowdown and suspension of many elements of -

work. Additionally, there will be a need for general conditions beyond

completion to handle project punch list and close-out issues, which would take .
about 3 or 4 months on this Project. Based upon that scenario, IVI has prepared

M Inspection & Valiation intemational, nc.
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This estimate assumes work will get

June 2010.
Period Covered % of Average Amount
May 2009 40% $1,600,000
June 2009 80% $3,200,000
July 2009 100% $4,000,000
August 2009 100% $4,000,000
September2009 100% $4,000,000
October 2009 100% $4,000,000
November 2009 100% $4,000,600
December 2009 100% 34,000,000
Janvary 2010 100% $4,000,000
February 2010 115% 34,600,000
March 2010 115% $4,500,000
April 2010 115% $4,600,000
May 2010 115% $4,600,000
June 2010 75% $3,000.,000
July 2010 40% $1,600,000
August 2010 25% $1,000,000
Subtotal . $56,800,000
Spent to Date $92,009,877
Total Estimate 148,809,877 |
L.ess ACR Budget - {$131,909,931)
Total [ $16,899,946

For the purpose of this estimate; IVI would recommend an additional $17,000,000
for general conditions, provided the Project delay does not continue beyond mid-

June 2009,

Contractor Fee-

The construction agreement includes a Contractor fee of 3% (372,000, 000 based
on the current ACR) and a 1% fee on all permit and deSIgn costs (t$l 000,000),
which have been deferred until after-timely completion of the project and subject

to conditions/requirements of the Developer. This amount, which totals
+$73,000,000, is not included in the budget.

W1 Praject No. V61210964
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67. Work Completed and Stored to Date

1V} has not received a Draw Request from the Developer since Draw Request No.
24 for costs through February 28, 2009 (Exhibit “D”). Instead, we have only
received the Contractor’s Application and Certificate for Payment Nos. 28 and 29
for the Periods Ending March 31, 2009 and April 30, 2009 (Exhibit “E™),

. respectively, as summarized below.

Contracter’s Application for Paynient 28 through March 31, 2609 '

Amount
Total Completed & Stored 1o Date | $1,856,817,781
" Less Retainage $85,044,589

Total Earned Less Retainage $1,571,773,192
Less Previous Requesis $1,460,8386,221
Current Payment Due $110,936,971

Contractor’s Application for Payment 29 through April 30, 2009

Amount
Total Completed & Stored to Dale $1,746,540,654 ||
: Less Retainage $71,869,600

Total Earned Less Relainage $1,674,671,054
Less Previous Requests | $1,671,773,192
-{ Current Payment Due " $102,897,862

IV last visited the site on May 3-5, 2009 for the purpose of reviewing the work -
completed to date and the Contractor’s Application for Payment. Based on that
visit, we can confirm the work completed and stored to date is accurate; however, ..
we have taleen exception to sotne retainage releases requested by the Contractor in
their Application for Payment No. 28, This was discussed with the Developer and
a higher amount of retainage was agreed to; however, the Developer did not

submit a Draw Request and the Contractor did not revise their Applications for
Payment to reflect these adjustments. As such, the Current Payments due on both
of the Contractor’s applications should be lower. This should be reconciled

before any payments are made.

Vel Inspection & Valuation International, inc. IVi'Project No. V61210964
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Using the Developer’s latest Draw Request-(No. 24) Contractor’s latest
Application for Payment (No. 29), we have calculated the total completed and
stored to date as follows: :

Amount

Contraclor's Total Completed & .
Stored fo Date $1,746,540,654
Developer's Insurance $25,195,457

[ Total Completed to Date $1,771,736,111

The actual cost may be a little higher as current information on the Developer’s
insurance costs has not been received. :

Based upon the. Developer’s revised Construction Cost budget of $2,487,134,232,
the work is approximately 71% complete.

6.8.  Anticipated Cost Report

VT has received the Contractor’s April 2009 Anticipated Cost Report (Exhibit
“B™) with detailed back-up for each component dated April 2009. The updated
ACR incorporates the anticipated costs to complete gach component of the project
and includes substantially more entries than the prior version received for the
period ending February 2009. The Contractor’s ACR does not include a
Developer contingency or the Developer’s insurance costs.

The Contractor’s ACR is broker down as follows: ' o o - -

Current Budget Anncipaied ||
Component {4/30/09}) POCs Budget Amount
Podium $716,241,837 | $211,572,829 . $927,814,466
Garag &/C onvention $472,277,751 $19,669,460 $491,947 211
Garage Collapse $3 660,279 ($119,711 $3,540,562
Tower $719,579,869 $31,450,400 $751,030,269 | -
North Podium $13,798,670 $15,354,607 $20153277 |
Site/Off Site $28,105,422 ($995,640) $27,109,782
General Conditlons | - $108,926,579 $22,083,352 $131,909,931
subtotal | $2062590,207 | $299,915,201 $2,362,505,498
LEED Cosls $9,415,130 ($1,861,373) $7,553,757
Totals | $2,072,005,337 | $298,053,918 [ $2,370,059,255 |

IR |

paNs E: nspection & Valuation international, inc. iV Project No. V61210964
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The ACR includes $298,053,918 in Pending Owner Changes, whicli have been
detailed in attached summary sheets for each of the components. It is clear from
the number and scope of pending items, the claims were made by the: ‘
subcontractors some time ago, possibly as far back as a year, and were never

~ included on prior ACRs submitted to IVL. ' ' '

As noted earlier, IV1 has not received any Form of write up from the Developer
that would clearly explain their “Enhanced” version of the Project and budget,
however, using the Contractor’s Anticipated Cost Report and conversations with
the Developer and Contractor, the “Enhanced” elements generally consist of’

o  Added Venues at the Podium, including ihe Sieakhouse, NOBU, ‘
American Bistro, Iralian (Gelato) and Hakkasan, for which no funding was
originally included. The increase in the venue costs represent
+561,500,000 of the Podium POCs alone;

o  Revisions to the theater. We understand that the Developer is in
discussions with an operator and costs for the latest scenario are included
(no detail); : B .

o Substantial changes to the Pool Deck to incorporate revised designs and
fealure elements, which has resulted in an increase of =$36,800,000 at the
Podiuny,

o An enhanced exterior lighting scheme at the Tower;

Revisions to the top five floors of the Tower,
~ Substantial cleaning costs related to the LEED cestification process at the
Tower,
Valet parking revisions at the Garage,
Painting of the Garage steel; :
VIP Check-in upgrades at the North Podium; and
[nterior features atthe North Podium.

o

o & o Q

There were also numerous revisions to the architectural elements of the Project in
all areas, which resulted in additional mechanicat, electrical and plumbing
(“MEP™) costs. These were not considered scope changes as the basic elements
of the areas were not changed; however, they resulted in numerous change orders
from the subcontractors. The additional MEP costs at the Podivm are estimated at
+$105,000,000, - :

That said, the Contractor’s back up for the Pending Owuner Changes is substantial.

" For the purpese of this assignment, TVI could not réview the thousands of
drawings, subcontractor claims, Contractor estimates, ele. in detail as it would
have required substantial time and resources to verify.

] Inspection & Valuation internationat, Inc. ' © VI Project No: V61210964
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Instead, IVI met with the Contractor in their offices and selected pending items
from sach of the component supporting worksheets and reviewed the back up
paper work. In all instances, the documentation was professionally organized and -
complete. [t was clear that documentation had not been quickly assembled to
satisfy TVL : ‘ :

What we could ot do was verify that the Contractor has included all claims from
the subcontractors mads to date. When we discussed this with the Developer and
Contractor, representations were clearly made that the information submitted now
included all the information on claims and additional work needed to complete the
Project. Thistepresentation has to be accepted as fact given the scope of review
conducted at this time. : ' :

It is important to note that although the Developer and Contractor state that they
have included ail known claims and additional costs, there will be turther
unknowns that have yet to be quantified to complete the Project.

Additionally, the Contractor has included a number of credits in their ACR
identified as Subcontractor Negotiated Credits and Rebid Selective Trades Credits
as outlined in the table below. ’

Negot ated ) -

Component Credits Rebid Credits | Total Credits

_ P odium $6,000,000 $5,000,000 " $11,000,000

GaragefConvention |’ $8,000,000 $5,000,000 $11,000,000
' Tower $5 653,000 $5,000,000 $10,653,000 i
Notth-Podium |} $2,500,000 - $6,000,000 sgs00000 f - - T

Sile/Off Site $0 $2,543,940 $2,543,940

Totals $20,153,000 $23,643,940 $43,696,940

The Subcontractor Negotiated Credits represent amounts the Contractor and
Develaper expect to get back from current subcontractors through the negotiation
process while The Rebid Selective Trade Credits represent anticipated savings by
terminating existing subcontractors and rebidding their respective scopes of work.
While tiese two methods are becoming common in light of today’s economy,
achieving this level of savings at this advanced stage of buy-out and completion’

_may prove difficult. As such, TVT believes it is prudent to expect only about 50%
of the anticipated credits, reducing the planned. credits by $22,000,000.

The Developer has previously provided documentation confirming LEED
approval and the associated financial benefits and the Developer currently
anticipates receiving the full Sales Tax Benefit of $59,000,000, We are expecting
a report by an outside auditor that would confirm the validity of this budget, but
that is still outstanding. The Developer has previously acknowledged a +/-
$6,000.000 lower target; however, this has currently been roiled into their

=5 Inspection & Valuation international, inc. : IVl Project No. V31210964
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- contingency and not identified as an exposure anymore. Based on our review, it

appears that the anticipated LEED credits are tracking behind projections and we
. believe that there will be a shortfall of £5$10,000,000.

Contingency

"The Contractor’s ACR does not include any additional contingency funds;

however, the Developer’s Enhanced budget mckudes a $75,000,000 Unallocated

Commgency budget.

Using the Developer’s Enhanced budget and the current completed to date
amount, approximately $640,000,000 in work remains to be completed as shown

in the table below.

ltem

Contingency

Amount
Contractor’s ACR - $2,372,134,232
Developer's Insurance . $40,000,000 |
Consiruction Cost Net

$2412,134,232

Total Completed to Date

$1,771,736,111

Work to be Completed

$640,398,121

Based on the $640,000 DOO in remaining work, the Developer’s Unallocated

- Conclusions aitd Recommendations

- Contingency of $75,000,000 represents a contingency of 11 7%

1V finds the Contractor’s ACR to be complete in its presentation and sufficient in
detail; however, shortfalls in the Contractor’s general conditions, anticipated
subcontractor credits and LEED Sales Tax Credits are expected to erode the
Developer's Unallocated Contingency budget 1o insufficient levels. Additionally,
more changes.and design refinements can be expected related to the Podium
where the largest Pending Owner Changes are currently shown.

As such, we recommend that the Developer’s Unallocated Contingency be
increased by $54,403,800 as shown in the table below for a recommended
Construction Cost budoet of $2,541,538,032. The additional amount reflects
IVT's additional general conditions, umclueved stubcontractor savings and
unachieved LEED sales tax credits of $49,000, 000 and a 12% contingency on the

balance of work remaining to be compieted

i Inspection & Valuation Internationat, Inc.
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' Item Amount
a. Conlractor's ACR - : I $2,370,059.255
b.-Developer Insurance ‘ ) . $40,000,000
¢. Subtotal (a + b) : $2,410,059,255
d. Additional General Conditions ' ~$17,000,000
2. Unacheived Subcontractor Credits $22,000,000
f. Unacheived LEED Sales Tax Credils . $10,000,000
g. Adjusted Cost to Complete (¢ +d, e & f) - $2,469,069,256
h. Less Work Cormpleted and Stored ip Date . ($1,771,736,111)
i, Balance to-Complete Less Contingenay (g - h) - ' ' $687,323,144
j. Recommended 12% Contingency on Balance 1o Complete Less
Contingency '_ $82,478,777
k. Recommended Direct Cost Budget {g +j) : $2,641,538,032
. Less Developer's Enhanced Budgel ($2,487,134,232)
m. Recommended Budgst Incraase (k - I} $64,403,800

It should be noted that the Developer’s Enhanced budget does not appear to
include tunds for the Retail Tenant Allowances or Retail Lease Commissions,
which were previously budgeted at $56,000,000 and $6,000,000, respectively.
We understand that this may have increased to $100,000,000 for both items and
some contingencies; however, we have not received any additionai information..
This amount would have to be added to the $54,403,800 amount above.

; Inspection & Valuation International, Inc. VI Project No. V81210964
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' 7. CRITICAL SHELL COMPLETION REVIEW

7.1,

s

i

'HIGHLY GONFIDENTIAL

Scope

TVI was requested to review the scope of work rélated to the completion of the
Project shell and the. possibility of shutting the Pleect down for an unspecified
duration,

The Contractor provided IVI with scopes and a budget that had been previously
prepared as part of an-internal analysis (Exhibit “F™). While IVI did not complete
a full review of each element, we did review it in detail with the Contractor and it
appears to be a generally complete represeatation of what would be required to
compleie the shell of the Project. :

To complete the critical elements of the Project shell, the work would generally
consist of the following: N

Podiuin - concrete and miscellaneous steel, concrete topping
: slabs, exterior facades, roofing and pool deck
planters waterproofing, inclusive of the pool
vessels, and miscellaneous plumbing for drainage.

Novih Podium - .7 exteror EIFS and curtain wall facades, .
: miscellaneous concrete, roofing, and miscellaneous
- plumbing for drainage.

Garage/Convention - extetior EIF S facades, roofing, exterior doois, and
miscellaneous MEP and commissioning work [‘o:
the central plant.

Tawer - exterior curtain wall facades, removal of hoist and
cranes, parapet framing, miscellansous concrete,
roofing, and miscelianeous plumbing for drainage.

‘Site - limited site security and fencing,

Of note, this work is to be complested in general accordance with the latest
drawings without deviation. Therefore, once the-Project was restarted at some
paint in the futire, none of the work completed would have to be removed or
renovated.

It is important to note that the scenario presented and discussed did not inciude a
complete Project shut down as this would require proposed duration discussions
with the Building Department to determine exactly what would be required to
shut down the Project. Additionally, the central plant is currently in the process
of commissioning and circutating conditioned water to the Tower. Shutting the

A Inspection & Valuation international, inc. . V1 Project No, V61210964
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central plant would jeopardize the equipment warranties and also the interior
finishes currently instalfed in the Tower.

7.2.  Construction Schedule -
Based upon our discussions with the Developer and Contractor, it is anticipated
that campletion of the critical elements of the Project shell would require 3 — 4
months to complete. If work were to begin in June, completion of the critical
shell elements would likely be completed in September.
As noted earlier, it would be beneficial to maintain the operation of the central
plant as well as a small management, maintenance and security staff to better
maintain the asset in its current condition. Should a complete shut down occur,
this would jeopardize major equipment warranties and could present Some issues
with the Building Department.
7.3.  Construction Budget
The budget to complete the critical elements of the shell would include several
components; payment of amounts owed to the required subcontractors for March,
April and May; payment for work completed on the critical shell work, and the
Contractor's general conditions.
The Contractor has presented the foltowing estimates:
Component March WIP April WIP May WIP Beyond. Togls. .
Tower | $14,728269 | $7,729,4%2 $3517,970 |  $6,556,000 $29,530,641. |-
North Podium $611,000 $1,800,000 $3,300,000 $6,800,000 $12,311,000
Pedium $12,858,143 $9,711,428 $8,308,830 $30,878,451
Garage/Convention $5,110,302 $1,858,223 58,102,955 $15,071,480
Site/Off Site $14,832 $10,436 $26,500 $51,768
General Conditicns $3,000,000 $3,000,000 $3,000,000 . %0 $9,000,000
Totals I $33,322,546 $24,109,480 $26,256,305 $13,155,000 $96,843,340

HIGHLY CONFIDENTIAL

-

Based upon our review, we believe the costs are on the low side as the Contractor
did not include general condition costs beyond May 2009, which in not comect. It
is estimated that the Contractor’s general conditions will run about $1,500,000 per
month during the completion of the shell and during the shut down, given it is
currently thought that the site would not be completely shut down. .

As such, $6,000,000 would be required to cover costs through Septembeér 2009,

Adchtlomlly, it would be prudent to add-a 20% contingency due to the conceptual
nature of this exercise, or $20,500,000.

2B Inspection & Valuation International, Inc.

VI'Project No. V61210964 .
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Fontamebleau Las Vegas
Page 26
Cosi-to-Complete Review

These additions would result in a construction budget to' complete the critical shell’
enclosure of $123,343,340. It is also our understanding that a monthly budget of
+1,000,000 - $1,500,000 would be required to maintain and protect the asset upon
com pleuon of the shell.

It is important to note that this does nét include any retainage amounts being paid
to the subcontractors working on the Project, or any back payments for unpaid
work for those other than the subcontractors needed to complete the shell.

There is a possibility that the required subcontractors may seck retainage owed as
a condition to completing the critical shell waork, which IVI has estimated at
$20,000,000 - $25,000,000. Thisis not included in the $123,343,340 noted
above.

A3 Inspection & Valuation Internationai, Inc. IVI Project No. V61210964

HIGHLY CONFIDENTIAL : " BANA_FB00808853



Case 1:09-md-02106-ASG Document 382-3 Entered-on FLSD Docket 12/05/2013 Page 30 of
B 177 ‘

Cost to Complete Review Exhibits
Fontainebleau Las Vegas
iVl Project No. V61210964

EXHIBIT “A”
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Turnbarry Wast Canstructlon, Inc,
Towoer POC Log.
Aprlil 36, 2008
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Page 1

POGH g::: 1 Subcontrastor [Daseriptien 7 March 03 AGR
36 | 09-300 |  Silver Slale _|Fabricallon Gorelo Venliles from Incomplete GBW Parts . & 61,697.20
a8 08-300. Sliver State __|Sludio.Shewer wall fabrioation age POG 430 & Condo itchan Counler tops see POC numbar 18 $ £00,000.00
25 0g-300 Sliver Slate | Trenalilon Fasa . : § 48,360.00
25 ) 09-300 | SWver Siale |3 Bay Sulla Fabricatlon g 50,084.00
28a | 08-100 | Aseh Malanialz |Add 2 haur ancloaure/doors Bt BOH linenflrash rooma 3 300,004.00

at 08250 | Aderholt Elrerated flva side al squars alevalor fxturss ) b 50.609.00

as 09-250 Aderholt Damo, re-frawe, re.hang, cluset on 3-Bay sulle, la ra.rama {o lavel T45 por Poo # 536 & - 30,304.00

44 08-260 Aderhoft Acld celilngs at T58 whers floor belghl wag Incragesd 10 138" (W/Grown} ' ] 201,120.00

43 QB-8090 2 Glass Ragiazing Curlalnwal Panels Allowance - Broken or Mlasing Glass i 1,100,000.60

46 __|_10-280 Teo Woel Prolaction Linen, Matd, and Vending raoma - ROM & 421,000.00

4B 09-210 {  Cenlury Stes} | Blatio Linag - ingisll ¥ 6,156,863

§7 | _16-700 |Sombard Mochan|Addad HVAC at 3.5 Bay Haepllalily Sulls 5 75,000.00

58 15-300 Dusar Flie Dalte 14 ME#' Revision 14 3 3.760.63

&8 16-700 ) Sombacc Mech _[Delta 14 Mechanical Ravisions $ 26G4,713.00

GE 16-700 | Bombard Mach_|Added tempergtura sanears (0 W supply f retum |lnes to hasi axchengers 3 7,335.640.

B4 15-700 | Bombard Mech {Temparary AC unit far Ratall Mechanical Etscirie Room g - - 4.0608.00

89 _-§ 1§-200 | Bombard Elscl_|Mevada Pawar Shut-town - High Iine M. Elovalinn Remava! ~ Re-snarghze Temp Pawar 3 3,832,600

71 09-260 Adarhall. Refjame Blind. Elsvatgr Holat Wey T1-T8 for PGB Soresdar Basms Repales ] BT a0 T

.72 ) 09-250:| _ Aderhelt __|Evisose draln pipis stevator holstway acrvice car i 8 " 283900

73 : 15-700 | Bombarg Mech tachanice! Drawlng Revislan 16 . - C e = - e — BR300 —— e 4

" 73 [(15-700 | Bombard Mech Machantcal Drawing Revision 18 8 2,545:112.00
73 15-700 | Bombard Mach [Machenical Drawing Ravision 20 i 331,825.00
73__| 15700 | Bombard Meen Mechanical Drawing Revislen 24° NE 183,386.00_
73 16-700 ) Bambard Mech |Mechanlcat Brawlng Revlufnn 22423 3 482.909.00
75 15-700 | Bobard Mech |4l Handlar Revialons 5 78,630.00
B8 |-03-210 ) Century r Stael |Flaar plates requrled far men holat apemllen st lowar flnora B 38,602.00
93 03-210 § Ceantury Stes) Added stalr detelling dua to architeciural chunpag by Qwnar L3 3,800.00

103 Q3-210 Canuy Sleal |Provide tube stesl allnchments for curialn wall slader alil g 5,822.00
104 | 18-200 |_Bombard Elge _|DAS Syatem - TOWER . | § __4,633,000.00
121 08-2650 Aderholt A8l 178 Lighl eddlilons and setocallon - COR 97 3 5,425.00
128 03-270 Ceniury Stosl  |Rapalr Embed - Typlcal Slalrs 5 32,862.00
132 ) 03.240 | Century Stesl |COR #10 fom Cenirtry Steel _7,078.00
186 16-200 | Bombard Elecl (Weather delsy recover Pramlum lma b 3,667.00
181 16-200 | Bombard Elect {OT decls T78 was not ready la pour unll} 8AM 3 1,578.00
1898 | 093-210 | Cantury Reber [Place K ralls - ] 1.843.00
188 | 03-210 | Cartury Rebar |Placa I rallo $ 2.578.00
198 | 03-290 ) Cenlury Slesl |Jarsay barders $ 3,268,00
Z0B 0g-260 Adarhalt ) QCIF add due to COQ 12 5 20,451.00
224 | 08-280 Adarheft Chaengad walls on T1-T9 rooms 2, 53 und 84 {dalele Conda tuba) $ 22,027.00
228 | 15400 | Daesert Plumb |Rslocata shawer valvey alresdy naloited In 3 Bay Suilas $ 11,000.00
237 08100 | Asch Matarfaly |Revisad Conda Valance / Drapsey Packel @ Treasllion Eloars k) 11,707,444
237 05100 [ Arch Materals |Ravised Typleal Room Valanca / Drapery Packst @ Trapsiiar Floors 45 196.83
237 09-260 Adarholt AS| 166 Drapary pockeat on 777 COR 40 3 18,917.00
237 09-250 Aderholf AB] 168 Dragery pockal on T-16 COR 48 5 18,317.00,
237 | 09-250 Aderhalt ASI 166 Drepery pockal on 1-23 COR 1103 3 18,317.00
__237 | cz-z6n hdesholt ___§AS) 166 Drapaery pocksl on T-30 COR 149 8 18.317.00
5/4/2008
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pOCH | 9% | Subcontractor {Daserption March 08 ACR
237 09-26D Aderhioll A8 166 Dapery posket on T-38 COR 150 g 18,31'{.00
342 | 16-200 | SBombard Elwcl |Addad talephone at ADA balhracms AS| 150R b 3,500.00
243 | 09-280 Adarholl Add paraons table drywall Isgs In ofe bedroom condos ASI 168 3 126,224.00
244 16-200 | Bamberd Elact lAdded peadant fixture J hox ol ora bedioom condos ak pacgons labla ] 20,806.00
247 | 18-200 | Sombard Elect |Asdd {1} down kght in one bedroom candea tn kiiohen abova stove kil 47,083.00
248 | 10-840 | Hand Specleliine | Added lowel ba ol alt Sludios L 25,165.00
. 250 16-200 | Bombard Elact gﬂdad uplax undey 1 Badroom desk and Siudle fi 45,650.00
288 ) 03.210 } Cenlury Sleel |Stes) Suppoit Clipe - Siuclurel Issues with Eambar & Compresslon 3 400,029.02
258 [ 08-800 7 Glasg Curtain Wall Elx Dua 1a Struslural fasues wilh Camber & Comprasslon Jan 08 ] 66,074.80
280 | 18-200 | Bambeard Eleal_|addad switch for ovan haad @ 1 bedioom condas $ 2,000.00
261 18-200 | Bombard Elect [Added F71 LED undar cabilnet ight In wol bar at Canlar Sulte 3 5,600.00
267 g2-000 Midwesl Prg _ |Paint reveslz al 3 Bay and Jr. Sultes 3 - 3,581.00
268 | 08-260 Adperholt AL 178 - Cut Brywal for Corddor Wall Light Sconees st Colurnn Lines an T14 3 1,601.00
268 | 09-250 Ardarhall AS{ 178 - Rehang Doywall for Carrldor Wall Light S conces ol Column Lings on T14 ¥ 5,083,600
288 | 09-230 Aderhoit AS1 178 « Rehang Orywall for Garrdor Wall Light Sconces et Golumn Lines on T14 $ 5,426.00- |-
272 | 16-200 | _Porberd Flect |Ravise 3 pandanis to 3 down lights et Jr. Sulle bor arais ] 28,000.090
273 | 09.900 | Midwesi Pro__|adiled Installafion of s wall govering t 3 Bay Sulte g £6,750.00
2v6. | 08-260 |  ‘Aderholt  |Remove dnwall. Re-heng & re-Ralsh walla et Gi-3 poskst door, T1-T8 - ] 1873300+ - - .
277 | 094250 | Alathdlt Redsegign libs gi (5 Toors CORA1 I <1< ¥ 1T I aliot
e we ). 278 | O9-280 Aderholl . |Sverlimoe due lo Gondo chengas COR2Y . : & 440800, [
278 ) 03-216 | . Cenluy Rebar_|Delln 88 & 78 Cawings: Roof Slructure fo Oast-ln-Placa Concrale QH Lavel S oe28e8.00 |
278 | 08-210 | Cenfury Robar |Daila 78 slruekiral ravislass 5 125,882.00
279 ) 03-210 | Cenfury Slesl |Deila 38 Revised BMU Stast for naw Cost-in-Placa Concrele &) P Leval $ 491,614.00
278 | 03-210 Contury Sleet  |Mlspiacad Embeds ot Roof - RF D48 ] 5799.00
278 | 03-210 | Ceontury Steel | Insdaquata Struclural BMU Track Design and Othar Mise, Ravisions ] 260,006.00
279 08-000 Z Class [nsiafl finslh moterlels ak underside of Roof caniltaver S 172,0080.85
278 08.900 Midwaal Pro  [Pafitt Bl Stanl & Light Boxes @G PH Leva] ] 101,175.00
279 15.-700 | Bombard Mech_|ventitation fans al Hght boxes LﬁJ PH Leval ] 20.000.00
278 | 18-601 | Muminatg Gone. |Additional Typa 8D Fixturas raquired @ PH Levs! 3 70,884.70
278 _| 16-501 | luminal’y Cong. Miuminaling Congspls Light Fixtute Malarlals (@ PH Lavel . $ 1,217 ,099.82
279 18-801 Varlous Dacaralive LightlngiCurdein Wali Rewv/Light Baxos (5! PH Leval - ALLOWANCE ] 444,570.28
280 08-260 Adarholl Reframe, Ralayoul Célumnsg, Celliings & Soffila st CH1, CHS, & Jr Sulles on T18 -~ T22 ] 10,426.00
280 | og-asa Adashoil Relrama Packat Dogr al GHA3 on Lavels T18- T21 for Extador LED Lighting) ] 2,135,00
280§ 16-200 | Bombard Eloct add power end conlral feadls la nadiy elevation exlerlar fight dxturas $ 75,000.00
280 18-501 | illuminol'y Cong, Huminaling Goncwepis Soulh Elevalion & PH Laval Light Fixlure Matarals g 1,514,820.18
280 18-801 | lilvmlinatg Cong, |Mumtnating Concepla Commissfoning & Psogramming & 2084.750.00
280 | 12-501 | lluminel'g Gena, [fluminaling Congapts PH Lavel Light fiklure frelght chargas 5 260,000.00
288 | 09-250 Aderhoil’ Baching ol 3 ey Sulla sislked wesd frame end pens) ‘ 3 9,878,080
288 08-250 Aderhoil inaiall backing In 3-Bay Sully al FFRE Waod Panéla $ 10,219.00
286 | OB-2E0 Aderivall inalalibachking in 3-Bay Suites betwesn fan coll enlt $ 8,787.0D
280 | 09-800 | MidwentPra |Reviss well Bnlsh In Conler Sulla Pawder Room fsam palnt to wall covarlng 3 3,588.00
288 | 09.800 Midwedl Pro | Replace palntad and Ule walls vith wall tovarlng - Install anly @& Cenler Sulles § $,870.00
200 t 45-300 Deserl Fira | Brawing revislons 3.5 Bay Sulle 3 33,7585.00
208 16-700 | Bombard Mech Added lampersitre sansars in HW J&R hes g 8,584.00
287 | 03-210 [ Cenlury Steel |CT Promium Dug to Crane Schaduls {Foreed o work at 12 AM on G/20/08) i -3,689.00
302 08-100 | Aruh Malerlals (Pravide cloget doora and nlerdor at Condos {dabrs, irim, cabinets) ' B 34,804.00
51412009 Paga2
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POC g::: Subcontractor [Dascription Morch 08 AGR
© 303 | 03.210 QE_I_I‘LI_!LI'L\'il;&I_QL_ PT repalrsT32.T42 per JAMA datalls ] 460,000.08
a13 08-260 Aderhgll RF1 41381 chanpe wall bype to 261 fram 161 at typlasi momn k] 10,584.00°
318 | 08-401 | Cofilngs Intariors {Millvorie at Poal Lobby £ 26,000.00
318 | 08-100 Varloug Iricrease acops of poal lohby sbove orginel budget (ROM Ralanca) 3 80,000,00
318 | po.2sn Aderholt Rev 11 - Chanped Laysut & Relaming Walls - Rme 2, 83, .64 on Floora T1 - T8 3 23,713.00
320 | og-300 Slivar State __ [Repiace (6) Fyplca) Room Vaaliies £ 2,675.00
324 09-310 Porloballo Addiltanal Condo Porasinln Casts 3 26,000,00
3332 | 09-260 Adsrholl Raimming ehafls, framing shafe, fix drywall and clean-up GORZ1 3 5,780,00
A2 | 03210 | Cenlury Rebar |Pramium. ima for wind days ] 8.085.00
342 | 0p-250 Adocholt Sinek Malerlal Premium Time on Levels T51. 752 & T53 dus lo wind days § 4,146.00
342 | 0B-260 Adarholt Slock Material Prermium Time On Levsla T58 & TES- Dus to Wind Days 3 3,070.00
342 | 0g-250 Addarholt Stock Malerlyl Prendum Time On Leve!s T4S, T58 & TH7- Dua o Wind Daya ] 3,753.00
342 | 0B-2E60 Adethoit  |Stack Materlal Prenium Tine on lavela T53 & T54 due lo wind days g 2,388.00
942 | 08-280 Aderholl Pramiym fime to stock TE4 4766 lo maniein schadule dua to wind days g 1,785.00
34z | 08250 Aderhoil Black Malerlal Pramium Time On Levals 736, T43 & T44 - Lack of Crane Tima b 3,042.08:
342 | 08-260 Aderholt Sloclt Maisrial Promium Time On Levalg Td4 - T46 - Laok of Crone Tima i1 4,612.00
843 | 08-260 * “Adorholl Qvertime due ta re-Tremliyy dagr openlnga CORIT g B,867.00
343 | 08-260 | Aderholl Ovoriims to.movs rough daor opanings CORA0 K] 10:208:00]- .
‘348 V09800 MidwestPrs |Preimivm Uine, pateiing walls dus to ralocatad wiests lina i enoness!
343 { 09-900 tMidwest Peo | Pramlum dma snd patehing drywall psiches ) £ 340128 |
343 | op-9op fldviast Pro__{Pramium tima for wall cavering Instellallan $ 8,364.27
343 | 08-8900 Midvsast Pro _{Pramium Wime for palnting Condoa T2 & T7 5 2,/480.86
343 48.900° Midwest Pro _ [Premitirn Um wall egverlrng Condos g 4.888.31
343 08-500 Midwast Pro i Premium {lrne time painling T2, wall cavering Condos and "I'yp Ropms 5 9,029.81
343 14-200 § ThyseenlKeupp {Pramium Thee « Fly Méch]naa for P17-24 b 8.400.00
343 15-700 | Bombard Meech |Pramium fine lo sel 131 AHU's & 10.714‘Db
243 | 16-200 | Benbard Eigol |Pramfun Bme for T48 § 3,506.00
2343 .| 18200 | Rombard Elact |Pramium Ume for Sramium ime far T48A Inatall 3 3,341.00
343 | 16-200 | Somberd Flaol |Premium time for Conto work ) 5.798.00
243 18-200 | Bombard Elect [Pramium ne far pour watch T448 3 3,393.00
343 18-200 | Bombard Elecl_|Pramium tinie for Noora' 138 - 4'1 1] 11,800.00
__346_| op-aso Aderliglt___|RFI 521 Lowsr Sofflts In Condo Unils $ 3,448.00
348 np-250 Aderholl 1513 ~ Relayout 23 Floorg anc Raframa 11 Flaors - 2 Rooms por Eloor - 5 3.8514.00
347 | po-2sp Aderhall __|Remova Drywall from Lavel 1,4 & D 5 10,689.00
348 | 09-250 Aderholl Hang, fire teps, aoynd coutk wells, frame wolle, callings & b dack In Jr, & 3-Bay Sullea [ 5,386.00
348 | 08-260 Aderhoilt Rea-hang drywall 1n_cosrtdor T1 dus lo addad slgnsidslated [ights 2 601.00
350} 08-2680 Aderholt RF| 568 Ravislons - tayautFramse Now Access Doara (3-Bay Sultos) ] 4,184.00
3g2 | op-2s0 Adiarholl Move rough door apendngs for bathroan st lypleal rooma T4 end jc doora T3 k] 14,280.00
352 | 0B-250 Aderholt Movs rouph door opens on T3 & T4 COR4S ] ~15,333.00
353 | bB-250 Adarhoit- _|Relse low-wall at 3-Bay Suilas lo 8 new helphl of 40-3/8" on T1 ~ TG $ 1,272,800
364 | 09-260 Adarhail RF| 583, Condn 'Wall Type Changgo - Showsr Valve/Elac Confiet ] 168,667.00
355 | op-oso Adsrholl __ |Rev 12 - Addad 2' 10 T34 & Gypsun ok ta CH-2 Units [Vanelidn Plastsr) 5 40,902.00
378 03-210 | Cantury Rebar | Addad (8) Plles for Foundationa - Addad cﬂﬁes $ 32,297.00
arp 03-210 } Cenlury Slegl _|Fabiicala braclals per TWG 5 1,360.00
379 | 03-210 [ Cenlury Slesl__[Fabricata channels per TWG $ 4,400.00
388 | 09-260 Aderholl ~  [Changes meada due lo RF] 521 lower avfile TAS] 161 $ -8,708.00
BL200S
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[alet g:;; Suboontractor [Deascription March 09 AGR
388 | O7-271 Inaul Pro " IEBlreatep Inside condult requirad by Inepacior = lighling pensirallons § 128 ,000.00
380 | 08-28D Aderholt Rey Typlesl Guastroom Raugh Dear Opanings T1 - 8 Bathrooms{intarcannsciing Daors $ 48.810.00
3as | 08.250 Adarholt tova bathroorn & 1.C. rough door openings due |o bustin plans $ 5,552.00
388 | 08-250 Adarholt Mave rugh door openings al balhreom & LC. on T8 & 79 dua lo drawing amer, 3 11,312.00
394 |_18-200 | SBombard Elecl _[Incrense sfze of aacess panel at 3 Bay badroom alossl 3 4,980.00
s97_| 09250 Aderholt Jr Sulte Revision - Reframs Tub Decks Floors T1- T $ 1,087.00
397 | 06-250 Aderholt__ lJr Sulte Revislon - Retreme Slopod Banch Seal Floora T 1 - T18 k] 9,128.00
405 q3-280 Adarhalt Oalta 12: CiH-1 balhreom wall lay-out changed on T1 - T42, CH-2 axlandad viall 4" on lloors T4, 16, 4 § &67,336.00
406 _|_18-300 | - DesartFirs _ (Revislons for Dalla 13 3 21,869.00
407 | 15-300 DogertFire _|Accelorate crose ovsr floor rough-in @@ T23 k3 1,485.00
411 de-200 [ Sombard Elac! |Provide [lumineled Cloget Roda at 3-Bay Suiles g 25,835,00
414 ] 03210 | Century Steal _|Monorall - Second Sot of Tubss 8 21,944.22
414 | 03-210 | Cenlury Steal _{Monommll Struslural Stet & 58,088.70
414 _ | 08-902 Slgnek-Rite___|Furaiah and Install Menrsll for Gurals Wail lastall - Balanca of Expacled Cosls $ 312,320.30°
416 08:100 | Arsh Malersis | TASI 203 - ADA Glossl [4. Typlca! rogme & 7,204:00-
416 08-100 ‘Gill_aghsr-lmaler Replace toncainplianl FF&E - Vanlty mbrror £} Mester Balh CH-3 ADA Cundo Unfts ‘158, 348, 2240, 1 § £150.00
416 | 08-100° | Galisgher<asier {Inat Typlcal Room ADA sddad ciusetnhclf 3 8,808.00 ;
437 _ 1 16-200 ), Bombard Elécl {RELBHY - Miror swilch.plates.al.Center Bulle.Living:toom-Armsz 8. . . __ 800080 .. 2en
A8Q [ 18700 | -Bombard-Meeh “[Custary grill, ditfuger and replaters (a) aresa) palfl colora o ~Is ‘204700000
oL __42'_3_ _1. 08-100 ; Gallagherdtasler |Uporada 3 Bay barn door per Dolta 14 1D . ' il 4:4306.00 —
425 | 09-35b | Adeorholt Pamnve drywallPateh/Raninlh Bathroom Backelda fur ADA Tub Fump Added I:let.tl AR 4.662.00
431 | 0s-300 Sliver State | SBM In lisy of TWG Slane Dapt. - Manags Loglellzs & Malodel QA |5 250,000,00
433 09-300 Slvar Siale  {Stonsfile Mater(al Ovar Orlpins] Budpet (Sslanca of ROM) 3 200.000-ﬂ0
433 09-300 Sivar Stata Gaiale Material tor Studlo Caéndo Vanlly T32-TE8 (IROM} 3 47,000.00
434 | 09.701 {Seoo-Call SolullangAddillonal guantitien of sesustics! undarlayment for sievetor lobbies $ 13,700.00
438 08-881 All Incidentsl axcessive Irada damage mpalg ALLOWANCE g - a78,207.00
431 17000 TWC Mlao, Labar & Cloen-up Labor {w Burclen) 471/08 to B/30/408 ALLOWANCE $ 3,246,531.%¢7
441 | 17000 ™C Misc. Labor & Clsan-up babor {with Burden) 7/1J09 1o 12/34/09 ALLOWANGE . $. 1,922.501.68
458 09-250 Ademoll Raframn columna CH1,8, Jr Bulls, 8 Bay Sulta AR) 208 3 S,708.00
483 18-200 | Bombard Elact | Sscurlty Cabling Ravislons AS1 214 (ROM) $ 18,943.00
488 | 08-250 Aderholl Relrama Blind Stevalor Holstway to fIx spracdsr beams - BIC PGB ] 10,003.00
468 - 08-260 Aderhoilt Close Bllnd Elavator Shafis an 79 -T168 B/C PGS 5 13.684.00
468 D8-250 Adarholt Move {3) Wallg 3-Bay Powder Room TS - Incorract Shaft Placament B/S Bamb Mech 5 1,234.00
470 1B-405 | Republic Crang [Halsl and ntaror Elevator Opermlors thru 12/31/09 ALLOWANGE S 2,824.329.00
478 08-250 Aderholt Temp walls on levela T81, T34 & TG at elaciionl, mechanicel, and eguipmant rooms S 7.430.00
478 | 08§-250 Adarhoit Ramovs framing et (an colt walls on T24 - Y26 for Melou Acéess to Window clips 5 2428.00
478 0B-280 Aderhofl Re-lame new adoed access opening for tib velves on T1 dua lo GCBD requiremenis. § 3,476.00
478 08-360 Aderholl Gul crywall In zelling o allgn light with rain showar head at cendo unlts on T3 & T4 5 1,334.00
4?6 Qa-250_ Adarolt Pramium mea for Tapsr Prefill, Coals, Ssnd & Touch up Condo & Guest Reormns 78 - T8 g 17,172.00
476 § 08-260 Adarholt Premium Ymae to frame shuite on T35 - BACKCHARGE TO BM 3 4,218.00
478 £8-260 Aderholl F’rerﬁl’um limie to ra-frams agp shaped soffit ai 3-Bay sulls on T4 - T11 3 4,838.00
478 1 09.250 Aderholt Pramium lme Frame Wik decks T20-721; FramalMang fan colf waleMub Dacks - 'F21 3 3,438.G0
4785 00-350 Aderbioll Remove drywall at 3 at poeltet doors on ffoors T1 - T8 {BIC to Bomhard Mach) 3 1,484.00
L 477 | 09-280 Adaiholl Reframe and hang el FCL waed cover daistion dua fo VE o3 Ray Sulles 3 50,000.00
477 | 45-700 { Sembard Mech |Relocala FCU's In # 88y / Jr to scoepl boll on wasd FCU aover i |8 24.,888.00
492 08-100 | Arch Matersla | Elongatsd Door Sirdkes ~incronssd Doar Cesing Slze T332 & up (ROM) -] 47,669.00 -
B412009
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_ |poc® c?;;:_ Subcontractar [Daacription March 0B AGR
500 [ 08-100 |_Arch Malsrels {Custom Shower Enclosure T4 - T17 Typlasl Gusatreom ] 43,022.00
502 ' Qg -28¢ Adarholt 3.5 By doawall addililons (T57-T81 only) 5 291,429.00
502 | ou-70t [Gen-Cell Sotuliand Add Acoustical Uhdeclayment in § additaga) 3.5 bay sullas an tavatd TE7-TB1 3 3,631.00
502 | 08-800 Upgradas Ravignd Roormn Melrlx Top & Fioora 3.8 Bay Sulle - ROM L] 824,000.00
802 | 08-800 Upnrades Revised Room Matrlx Top § Floors Typleal Rogom - ROM & 1,603,800.00
‘802 .| 08-900 Uparadas  |Revised Raom Malrlx Top § Floere Cenler Sulls - ROM 3 £00.000.00
| 502 | 09-900 Lpgrades Revizad Room Malrix Top 6 Floorg Publio Arez - ROM 3 250,000.00
511 | 09-260 Adorhatl Re-finleh balhroom cellings aflar moving lihits to line-w) light & shoiver haed o rgams % 42,817.00
512 ) 08-250 Aderhalt Drop safe roupgh opentng tn ADA unjle from levats T1E8 down lo F1, REHE BAD 3 14,121.00
918 08-250 Aderholt Top G Ftoors §, 6.5, 7 Bey. Bulle Upgrades - Cradit Yat o Wrile $ {1.170,230.00
516 | 09.250 Adarholt ‘Top & Floors §. 8.5, ¥ Bay Sullos: - Add Back Shak Constecllon ) 260,353.00
515 | _08-280 Adarhalt Top B Floors 5, 8.5, 7 Bay Sulles - Atd Back Flaar Layout 3 75,5108.00
515 16-400 | _Dessrt Plumb Top & Floorg B, 8.6, 7 Bay Stite Plumbing and A'dd!. Roatl dralas b 551,004.00
) 515 _ | 18-200 | Bomberd Elest |Tap & Flosm 6, 8:6, 7 Bay Bulls Della 18 Rey 3 B78.413.00
516 18-200 4 Bombard Eiect_|Top 5.Floas 5. 8.6, 7 Bay Sule Dein20Rey g 3,820,403.00
515 1 16-200 | Hombard Elact |Top & Fioers 8, 6.6, 7 Bay Sulle Dalts 21 Ray & H33,480.00
516 17:076 | Auatin Genegat |Top b Floom §, 8.6, 7 Bay Sulle Upgradses - (Commil manls alraady wijt2n) % {1 414 854. 00!
- 546 | 17-D070 1 Augtin General | ___92_5 Floors 5, 8.5, 7 Bay-Bulte-Wpprzdes - (Yel iy erle fortap 6 Aruhilaclurai} 5 By 208 599 D D ——
" ~oo7 | 16%%00) _TDoesed Fire  {Rav 18, 9408, COR 98, dalad 1212108 1% A4ANES3 )
| 608 3 I7-880 | Vatious. iSubconiractor Negollalion.Cradlis. - . - P — S -—l-8. . (585300600 ——
648 | 17-BE0 Verlous Rahbild Salsclive Trades Gradit & (5,000,000.00)
£ 31,450,308.77
. Gilyinal Bank Budgel| & 653,719,850,00
S AL O R O R S R s e e,
Rovined Goniract Value $ 749,579,868.00
Anticlpntod Costs te Complata Towor] § _ 31,450,300.77
Total TOWER Prafected Flnell §  751,030,240.77 |
i

5i4/2000
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