
To: "Bnanu K a r a s i m h a n " <bhanun@google .com>, " E r i c Mauskcpf" 
<mauskopf S g o c g l e . corn>, " n j a y .Raman." <srainanGgoogle.coin>< r .<uo@google. com 
Fron*.: "Ed Dunn" <edunn@goog] e . com> 
CC: 
BCC; 
Sent  Date :  2036-10-2 6 04:30:2 5 GMT 
Subject s Re :  [Harappa-team ]  Googl e Vide o Connnunit y Policin g Chang e 

Hi  Bhanu , 

I  at ,  Kockin g a s a n S E or .  a  variet y o f  vjde o deals .  Sometimes ,  ther e ar e 
question s aroun d ou r  ow n takedow n proces s o f  por n an d violent ;  content .  Ar e 
we workin g o n anythin g t o detec t  porn ,  ba d content :  o r  copyrigh t  violatrion s 
moif c automatically ? Yo u Mentione d somethin g aboa t  monitorin g hig h playbac k 
vide o lists : 
*  th e Ops tea m i s plannin g o n havin g skeleto n crew s workin g ove r  th e nex t 
3- 4 weekend s whil e w e lear n an d develo p mor e automate d solution s -  w e wil l 
be monitorin g list s o f  hig h playbac k video s an d wil l  als o hav e acces s t o a 
separat e too l  fo r  "in&tant "  takedow n o £ particularl y ba d conten t 

Thanks , 
Ed 

On 8/30/06 ,  Bhan u Narasinha n <bhenunSgoogle.con > wrote : 
> 
> Hell o Everyone , 
> 
> Tonigh t  w e At e pldnnin g o n changin g ou r  proces s fo r  reviewin g video s o n 
> Googl e Video .  Thi s chang e i s no t  goin g t o b e announced ,  an d messagin g 
> 
<http://raoma/&7Epe'cerch/GV s20ProceduEai f  20ChangeT20coinir.S20doc__augu5t22.doc>i s 
> entirel y reactive . 
> 
> What  i s changing : 
> »  video s unde r  llmin s wil l  b e indexe d an d wil l  g o liv e withou t  review , 
> longe r  video s wil l  stil l  nee d t o b e reviewe d t o g o liv e 
> 
> *  o n th e fron t  end ,  user s wil 1 b e abl e t o fla g video s a s inappropriat e an d 
> wil l  b e abl e t o specif y fro m on e o f  th e followin g 4  categories :  pornograph y 
> o r  obscenity ,  graphi c violence ,  raciall y o r  ethnicall y hatefu l  content , 
> othe r  conten t  inappropriat e fo r  youn g viewer s -  thi s functionalit y wil l  b e 
> localize d an d availabl e acros s al l  domains .  Se e demo<http://0.candidate-vss -
cw.vs5.video.cw.borg.goog]e.r-om:8999/vjdeop1ay?docid=-3 4 80275085 4 96317 1 62 > 
> ,<http://Q,candidate-vss ~ 
cw.vss.video.cw.borg.google.com:8999/videoplay?docid=-3480275085496317162 > 
> 
> *  whe n a  vide o i s flagge d i t  wil l  continu e t o b e availabl e o n ou r  sit e bu t 
> wi  11 b e route d t o a n op s revie w bi n an d ou r  norma l  policie s 
> <httpJ//video.google.com/support/bin/answer.py?answer=27737stcpic=8706>wii l 
> appl y (n o copyright ,  porn ,  graphi c violence ,  etc. )  -  initially ,  onl y 
> previousl y unreviewe d video s wil l  b e route d fo r  revie w 
> 
> »  a t  launch ,  conten t  tha t  hasn' t  bee n reviewe d isn' t  eligibl e fo r  displa y 
> o n th e Popula r  sectio n o f  th e Googl e Vide o home pag e (th e to p sectio n abov e 
> th e fold) ,  th e To p 10 0 lis t  o r  th e Mover s £  Shaker s lis t  -  i n th e upcomin g 
> week s w e wil l  conside r  changin g cu r  rule s s o th e homepag e ca n includ e 
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> unreviewe d video s base d o n il playback s w/ o a  use r  fla g 
> 
> *  fo r  video s submitte d t o u s vi a th e aut o DKCA tool , w e wil l  b e 
> automaticall y takin g thes e video s dow n an d w e wi] 1 revie w th e paperwor k 
> afterward s •  i n th e upconin g weeks ,  w e wil l  conside r  extendin g thi s too l  t o 
> additiona l  conten t  owner s 
> 
> Risk s 
> *  th e Comedy ,  MUSJC,  Sport s sn d Educatio n section s o n cu r  home pag e coul d 
> sho w conten t  tha t  i s  no t  famil y safe .  Ther e i s a  fi x  fo r  thi s tha t  shoul d 
> ge t  pushe d ou t  earl y nex t  wee k 

> "  por n an d othe r  undesirabl e conten t  coul d appea r  i n ou r  searc h result s 
> 
> Mitigatin g risks ,  what' s nex t 
> *  th e Ops tea m i s plannin g or .  havin g skeleto n crew s workin g ove r  th e nex t 
> 3- 4 weekend s whil e w e lear n an d develo p mor e automate d solution s -  we wil l 
> b e monitorin g list s o f  hig h playbac k video s an d wil l  als o hav e acces s t o a 
> separat e too l  fo r  "instant "  takedow n o f  particularl y ba d conten t 
> 
> *  w e ar e workin g o n duplicat e detectio n t o preven t  video s tha t  ar e take n 
> dew n fro m bein g r e uploade d -  thi s shoul d b e availabl e i n th e nex t  fe w week s 
> 
> »  w e ar e plannin g a n " X strike s an d yo u ar e out "  polic y fo r uplcaders , 
> timin g rbd 
> 
> *  w e ar e workin g o n a n impleinenLatio n o f  s'dlesearc L fo r  vide o searc h 
> results ,  timin g tb d 
> 
> Yo u ca n hel p 
> *  pleas e visi t  googl e vide o often ,  brows e ou r  popula r  videos/searc h fo r 
> videos ,  and fla g al l  thes e video s tha t  yo u believ e violat e ou r 
poIicies<http://video.google.com/support/bin/ansvfcr.py?answer=27737stopic=870 6 
> 
> 
> *  i f  yo u se e a  particularl y egregiou s vide o '.chil d porn ,  beheading ,  etc ) 
> pleas e fla g thi s vide o an d als o escalat e i t  t o 
>  
> 
> 
> Pleas e le t  me/Pete r  kno w i f  yo u hav e an y question s o r concerns . Thank s i n 
> advanc e fo r  you r  help , 
> Bhan u 
> 
> 
> 
> 
> 
> 
> 
> ! 
> 
> 
> 
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