Viacom International, Inc. et al v. Youtube, Inc. et al Doc. 317 Att. 1

Standing Agenda

- Review of past Als

- Notable Partner Onboarding / Integration Status
- New Issues and Feature Requests

- Status on Previous Requests

- New Feature Rollout Heads Up/Training

- New Process Guidelines

- Updates to Partner-facing Collateral and FAQs

- New Policies or Legal Considerations

- Als for next meeting

2008/10/06
Attendees:

Agenda / Meeting Notes

- Review of past Als

- Notable Partner Onboarding / Integration Status
- New Issues and Feature Requests

- Status on Previous Requests

- New Feature Rollout Heads Up/Training

- New Process Guidelines

==> what we should do with CMS accounts when all a user's Channels have been suspended/shutdown
(Graham)

- Updates to Partner-facing Collateral and FAQs

- New Policies or Legal Considerations

- Als for next meeting

2008/09/08
Attendees: Graham, Greg, Kyle, Emily, Yenie, Chris, Shenaz, Yen-Jen, Alwin

Agenda / Meeting Notes
- Review of past Als

e None from last time

- Notable Partner Onboarding / Integration Status

- New Issues and Feature Requests

e« Maria: AudioSwap is a good way for labels to monetize their audio assets. I don't think we show
any partner badge for videos with audioswap, and hence, not sure if that helps to promote the
contents from the content owner. In fact, it seems to be a good idea to show a partner badge for
audio only match or video with audioswap. Should I file a request for this?

e Logically should be allowed, but probably not very impactful at this point.
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+ Nobody really driving badging right now, but Thai may be good person to reach out
e« Reference tab - need better visuals to tell partner what is enabled for. Some partners freaked
out when they thought VID references were enabled when they weren't.
e Content Owner <=> Simba ID association. Log to Kyle/Shenaz (Alwin)

- Status on Previous Requests

e Health check on partner reference files (Bonnie)
e Logged http://b/issue?id=1345286

e Packaging gfp_gen to support taking input other than compressed avi (George)
e TAM is short-staffed now, will speak to Venkat when he returns

- New Feature Rollout Heads Up/Training

e V32 Release notes compiled by Tony. Take a look and use the playground if needed.

- New Process Guidelines

- Updates to Partner-facing Collateral and FAQs

Andy updating docs for V32 - should be launched on Wed
Will be linked to the new help center
Help center will have no screenshots, and will obsolete current FAQ

Delay link push to a minipush until it's approved.

- New Policies or Legal Considerations

¢ Follow up with Thai on partner badging plans for AudioSwap

+ Update on plans for better presentation for reference files tab on various reference types
(Alwin/Kyle/Shenaz)

¢ Review new Help Center topics and provide feedback to remove selective partner features we
don't want to inform partners (TAMs/SPMs) -
http://trakhelp.corp.google.com/templates/google/youtubecms/

2008/08/25
Attendees:
Agenda / Meeting Notes

- Notable Partner Onboarding / Integration Status
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- Review of past Als
e review VID doc from Emily - Alwin, George, Shenaz reviewed and okay. Ready to go.
- New Issues and Feature Requests

¢ TAMs need an easy way to perform health checks on partner's reference file library. Right now
it's not easy to figure out which of partners' live and claimed videos has a reference file, and
which of them or live vs. pending vs. inactive.
 Bonnie to log a bug and talk to Greg Funk
+ Packaging gfpgen to support taking input other than compressed avi

e v32 comes up Sept 10, feature briefing meeting hoping to be next week.

- Status on Previous Requests

- Escalations

e TAM will be point of escalation

- New Feature Rollout Heads Up/Training
¢ new content management Ul in v34, but in the meantime will have internal testing.

- New Process Guidelines
e Tier 1 for urgent reference ingestion
- Updates to Partner-facing Collateral and FAQs

e Help doc for CMS - Andy Diamonstein working to create one. Emily will be maintaining moving
forward. Will be available via CMS links.
¢ Content feed spec - new version coming soon

- New Policies or Legal Considerations

" Redacted -

- Als for next meeting
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2008/08/11
Attendees: JustinM, Anand, Richard, EricM, Emily, Shenaz, Graham, Tony, Yenie, Dennis, Alwin, Chris,
Kyle, David, Greg

Agenda/Meeting Notes
- Review of past Als
AI: Review with Kyle in the next meeting on policy editor updates
Discussed between Chris and Kyle
- Notable Partner Onboarding / Integration Status

- New Issues and Feature Requests

e Involving TAMs on CMS design process to integrate partner feedback
+ Playground. TAM Review and feedback requested early in the process.
¢ Shehuan to be asked to add IE 6.0 test scripts for CMS.

- Status on Previous Requests

* Refer CMS roadmap detail
* CIMA process/procedure online. (go/cms-roadmap)
* Emily working on a VID tutorial (will be sent to Alwin & Shenaaz for review)
- New Process Guidelines
- Updates to Partner-facing Collateral and FAQs
* Help Center will be launching in v32 (contact Emily and Andy to help them out)
- New Policies or Legal Considerations
- Als for next meeting
* Document from Emily (Emily)
* Use case and questions (Alwin)

2008/07/28

Attendees: JustinM, Tony, Graham, George, Emily, Mike, Ross, Chris, Yenie, Shenaz, Bonnie,
Anand, Alwin

Agenda/Meeting Notes
- Review of past Als

¢ George to talk to Int'l team to get VID email localized, Alwin to get language list for George
e Done - messaged partners
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¢ Team: remind partners to fill out notification email field - WIP
e Sachiyo & Tony to followup with Erin a/b contract
+ Resolved - redline cannot be done, will stay this way until product changes

- Notable Partner Onboarding / Integration Status

- New Issues and Feature Requests

- Status on Previous Requests
- New Feature Rollout Heads Up/Training

e« Let TAMs review new features prior to rollout, and inform TAMs of features changed/removed.
AI: Tony Li to follow up on QA process.
¢ Allow user to message all subscribers box in examine users (Graham)
* Not sure what this features is about, suggest to email Franck's team to begin.
e Feature rollout messaging - visible changes, both addition and removal

- New Process Guidelines
- Updates to Partner-facing Collateral and FAQs

e George requested for volunteer to document new feature and presos to partners.
e George to send Tony Li the list of docs and go from there.
e Help Center for CMS (Emily and Andy) rolling out in v32 - AI: volunteer from PSO requested

- New Policies or Legal Considerations
- Als for next meeting

2008/07/14

Attendees: Alwin, Yenjen, Anand, Greg, Kyle, Graham, Bonnie, Sachiyo, Venkat, Tony,
Shenaz, Emily, George, Chris, Yenie

Agenda
- Review of past Als
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¢ None

- Notable Partner Onboarding / Integration Status

- New Issues and Feature Requests

- Status on Previous Requests
« None

- New Feature Rollout Heads Up/Training

¢ v31 next Wed
¢ Revamped AudioSwap out of test tube (under My Videos)

e TAM tool for uploads
e Partner-facing release notes (Andy for this release)

- New Process Guidelines
+ None

- Updates to Partner-facing Collateral and FAQs
+ None

- New Policies or Legal Considerations
+ None

- Als for next meeting
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