
From:
Sent:
To:

Cc:

Subject:
Attach:

manas g e.com
Project Snowmas (aka Agua) Model and Dial in for Satuay 9am Pacic

aga model.x1s;ag model.xls

Atached please find the latet verson of the modeL.

we will als have a can tomorrow (Satrtay) at 9am pacific to discuss the moel and to have a statu update.

Dial-in detaIls are as follos.(toØfr~(infl)__
pass:

Please call me if you have any questions.

c:c:...:-i.

James Kim
Mergers & AcÕ$lt""

Crodil sui"

e: Celiom Sl&t

san Fniiic. CA 94108

DIec I Fax:

From: Salman Ullah__Sent Frlday.Oçtobe~
To: Storm Diinæn;
Cc; Dempsey, Sean (GOOLE,INC. (Mountaln Vi))

Subject Fwd: views broken down by coti

- Foiwided message-
From: Salar Kamagar

l:0C&J.S
EXIBIT NO JE7-' .A.IGNACIO~~~C~R

HIGHLY CONFIDENTIAL
CSSU 004069

Viacom International, Inc. et al v. Youtube, Inc. et al Doc. 323 Att. 20

Dockets.Justia.com

http://dockets.justia.com/docket/new-york/nysdce/1:2007cv02103/302164/
http://docs.justia.com/cases/federal/district-courts/new-york/nysdce/1:2007cv02103/302164/323/20.html
http://dockets.justia.com/


Date: Oc 5, 200 9:03 PMSUbject:Fwd:Vi~
To; Salman Ullah__
- Foirded mesage-
From: Steve Chen c: sle@youtube.com c:rnilto:seve@voutube.colT :0
Date: Oct 5, 20 6:16 PM
Subjec views broken dow by counlr
To: Salar Kamangar

'"c...:::-

HIGHLY CONFIDENTIAL
CSSU 004070



--
C
a
l
e
n
d
a
r
 
Y
e
a
r

2
0
0
7
 
2
0
0
8
 
2
0
0
9
 
2
0
1
0
 
2
0
1
1

(
U
n
i
t
 
i
n
 
M
M
)

V
i
d
e
o
'
 
P
a
g
e
 
V
i
e
w
 
D
a
t
a

S
t
r
e
a
 
D
a
i
a

T
ol

al
 D

ai
ly

 V
kl

eo
 S

tr
ea

m
s

A
nn

ua
l G

ro
w

th
 %

%
 in

 M
aj

or
 M

ar
kt

s
T

ot
al

 D
ai

ly
 V

id
eo

 S
tr

ea
m

s
E
m
b
e
d
d
e
d
 
V
i
d
e
o
s
 
o
n
 
P
a
r
t
r
 
S
i
t
e
s

N
et

 D
ai

ly
 V

id
eo

 S
tr

ea
m

s
P

ag
e 

V
ie

w
 I 

V
id

eo
 S

tr
ea

m
 R

at
io

p
a
g
 
V
i
e
w
 
D
a
t
a

H
om

e 
Pa

ge
Se

ar
ch

 P
ag

e
W

at
ch

 P
ag

e
Im

pl
ie

d 
D

ai
ly

 P
ag

e 
V

ìe
w

s

V
id

eo
 C

on
tn

t S
pl

it
%

 
Pr

em
iu

m
%

 N
on

-P
re

m
iu

m
T

ot
al

-''
'

c
i
 
,
.

-0 i- o
i

Z
c:

W
e

o ¡
¡
 
:
:

Z
0 00 °0 ~ :i ~ :i

P
re

iu
m

 V
id

eo
 C

on
te

nt
A

nn
ua

l N
et

 V
id

eo
 S

tr
ea

m
s

%
 
P
e
r
m
!
s
s
l
o
n
e
d
 
C
o
n
t
e
n
t
 
f
r
o
m
 
P
a
r
t
e
r
s

Pr
em

iu
m

 S
tr

ea
m

s
%

 S
el

l T
hr

ou
gh

S
o
l
d
 
A
n
n
u
a
l
 

In
-S

tr
ea

m
 V

id
eo

s
C

PM
Pr

em
iu

m
 V

id
eo

 C
on

te
nt

 R
ev

en
ue

N
on

-P
re

1u
m

 C
on

te
nt

A
nn

ua
l N

et
 V

id
eo

 S
tr

ea
m

s

H
ig

h 
Q

ua
üt

y 
C

on
te

nt



%
 N

on
-P

re
m

iu
m

 C
on

te
nt

 th
at

 is
 H

ig
h 

V
al

ue

N
on

-P
re

m
iu

m
 S

tr
ea

m
s

%
 S

el
l T

hr
ou

gh
S
o
l
d
 
A
n
n
u
a
l
 

In
-S

tr
ea

m
 V

id
eo

s
C

PM
H

ig
h 

V
al

ue
 N

on
-P

re
m

lu
m

 R
ev

en
ue

R
un

 O
f S

ite
 C

on
te

nt
A
n
n
u
a
l
 
P
a
g
e
 
V
i
e
w
s
 
(
W
a
t
c
h
 
P
a
g
e
)

C
PM N
o-

Pr
ei

um
 V

id
eo

 C
on

te
nt

 R
ev

en
ue

A
n
n
u
a
l
 
P
a
g
e
 
V
I
e
w
s
 
(
S
e
a
r
c
h
 
P
a
g
e
)

C
PM

S
ea

rc
h 

R
ev

en
ue

S
po

ns
or

ed
 C

on
te

nt
A

nn
ua

l P
ag

e 
V

ie
w

s 
(H

om
e 

Pa
ge

)
Se

ll 
T

hr
ou

gh
C

PM
S
p
o
n
s
O
r
e
 
A
d
 
R
e
v
e
n
u
e

G
r
o
s
 
R
e
v
e
n
u
e

V
id

eo
 C

os
t A

llo
ca

tin
 A

dj
us

tm
en

t
C

os
t A

llo
ca

tio
n 

A
dj

us
tm

en
t

%
 P

ar
tn

er
 S

ha
re

 A
dj

us
tm

nt
P

ar
tn

er
 S

ha
re

 A
dj

us
tm

en
t

N
et

 R
ev

en
ue

 (
2)

E
B

IT
D

A

E
B

/T
D

A
 M

ar
gI

n
D

&
A

 a
s 

%
 S

al
es

E
B

IT E
B

/T
M

sr
gi

n
T

ax
 R

at
e

N
O

PA
T

 (
FC

F)
 (

iJ

(1
) 

D
oe

s 
no

t i
nc

ld
e 

th
e 

im
pa

ct
 o

fw
or

ld
ng

 c
at

al
. A

ss
um

es
 D

&
 e

xe
ns

e 
eq

ua
l c

ap
a.

(2
) 

G
ro

ss
 r

ee
nu

 m
iu

s 
pa

rl 
sh

ar
e 

ad
Ju

st
m

el

..N ct
 '" -0 i-~ Z
o

W
e

o Ü
:~

Z
(I

0(
1

U
(J

~ :t C
l 5:



I
l
u
s
t
r
v
e
 
V
a
l
u
a
t
i
n

PV
of

 '0
7.

'1
0 

FC
F

T
er

m
in

al
 E

B
lT

D
A

 (
'1

1 
E

B
IT

D
A

)

T
er

m
in

al
 V

al
ue

PV
of

1V
N

PV

In
pu

ts
T

ax
 

R
at

e
W

A
C

C
T

er
m

in
al

 E
B

lT
A

 M
ul

tip
le

D
&

A
as

%
R

ev
s

-
l
 
C
"

-
t
 
.
.

i=
o

z~ W
O

C
O

¡
¡
 
;
:

Z
 
C
I

0(
1

O
(J

:: :i C
) i:



(Unit In MM)

CalendM Year Ending
2007 2008 2009 2010 2011

Daily Video Playbacs
Annual Groh %

Embeded Vide on Parter Siles
Daily Video Playbcks on Yellow WebMe

. 

Home Pag
Search Page
Watch Pag
Implie DaDy Pag View

HigherWatch Monetition Con1!nt

Sol Annualln-lrem Vide (Watch)

0/ of Total Page Views
5eIlThrough
CPM
Higher Monetizon Revenue

lQwer Watch Monetion Contnt

Sold Annualln-trni Vids (Watch)

% ofT Oll Pag View
Sell Through
CPM
Lower Monelitiòn Revenue

Search Monetition Content

Sold Annual In-Stream Videos (Search)
CPM
Lower Montitiztlon Revenue

Sponsored Ad Monelition

Sold Annualln-Stmam Video (Home Page)
Sell Through
ePM
Sponsored ii,d,Revenue

Total Gros Revenue
Minus (Partner Share)

Pari Share %

NeRevenue

EBlTOA
EBITDA Margin
D&A as % sales

EBIT

EBITMargin
Tax Rate
NOPAT (FCF (1)

(1) Dos not in th Impact of work cait. _ D&A eoe equa capex.

Valuation
PV of '07-'11 FeF
Terminal EBITDA
Terminal Value
PVolTV
Nl?V ,.... ' ,.' ':,,:¡~;~¡;~~~~:.~: "':."';.':

Input
iaxRaie
WAee
Taninal EBITDA Multiple
D&Aas% Revs

HIGHLY CONFIDENTIAL
CSSU 004074


