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Doc. 166 Att. 1

Tou Tim Armstrong' <tim @ google. com>, 'Kurt Abrahamson' <kurt @ google. com>

From: Suzie Beider «<sreider @ youtube.com:

Cc:

Bee:

Received Date: 2007-03-21 02:24:.00 CST §F| gue ira Decl. Tah
Subject: YT monetization March 2007 . ppt

Sharing the PPT that was shared with Susan, Gokul, Rgjas and Joan today.

Shashi Seth has joined the YT team focused on monetization and led this
discussion.

He's driving much of this development and today's check-in as largely so
Susan cauld hear about development support

Again, by early summer we should have a} the ad concepts baked, b) the
systems/back-end ready to go and ¢) a large team in place to sell like

crazy.

It feels like it is coming along.

il be fun to see the usability testing this week for the instream, ..

YouTube treasury is (referenced in bere... ) | den't think we have
ong.., it really just means paying the users will nesd 1o be done
through adsense.

We're getiing closer.
The other tension which Pl highlight in our next guatterly business

review is our commitment to monetize the pannar content and the
chalienge of low page views onit.

Attachments:

YT mongtization March 2007.ppt
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