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News, sports, educational and documentary videos make up the 100 - Part 2

majority of pariner content by duration
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Usage data indicates that it is not the sheer number of video titles that
drives playback, but the quality of videos -

Files

Playbacks Files Flaybacks

Top 10 videos | 8.5%
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How is Google Video doing?

e

* Bupnoer NelsenvNalratings May 8, 2008 YouTphe's
HGopree CompRnY rEpois

&.

[YeuTube is gelling more trallic and engagement than Google Video today.| in
March 2008

¥isitorg® 12.8 milicn 7.8 mifion
Page Views® | 488 milion 81 milifon
Duratlon® 20mE3s - | Bmdls
Uploads™ 1 mi.iiicz_‘;. 1 ?;:i‘ii}i}f;?

Chuslitative research in 4 countries reveals the reasons hehind this:

~ YouTube iz designed around the viral video experience, i is clear what the site is about, i
promotes upivading, and § maxss £ sasy o browse vidso calagories

- Youiube promoies iis viral and communily features above gl slse

~ YouTubeg's comtent is all fres, and much of it is highly sought after pirated clips
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How has International usage differed? What are the leamings?

imternational: We have fo avoid being US-centric since more usage comes
from outside the US, where there are big differences in taste and
consumption across different countries

s B3% of our playbacks and 40% of our uploads come from
outside the US

¢ {arge fraction of videos have largs majority of playbacks from a
single country (Potential takeaway: different vsﬁ@@g resonate in

 different countries)

s Playback and support for premium vs, user-generated conient
varies significantly across different countries {(Germany vs.
Spaing

= Most of the non-US fop videos have titles/descriptions not

iegible in English

*  Top videos in non-US countries fypically dontgel big US
viewership
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Google Video internationally

= Europe lags the US in internet video
usage, but is quickly calching up. No site
has yet buill a pan-European presencs

-~ Goagle Video recsives 30% of playbacks from fop
7 EU countries

— Quafitative research raveals iperest in premium
contert varies by country. Feople in countries with
jower internet video usage {Germany, France) lend
{o seak premium over usetr-generated content

+ Googie Video became an “infernational
product,” even before localized versions
were launched

3% Of piavbacks and 40% of upioads come from
outside the US foday

- GV s top 10 countries are alf wastern counmes

P

Percent

GV Distribution by Country

e PP e T FEL g
Country

Playbacks
E Uploads
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Google Video internationally {(cont'd...)

¢ Videos in the index are stili knglish-
centric, despite the fact thal 50% of
playbacks come from non-English
speaiing countries

— However, analysis shows that the most popular
vidaos requested from non-English speaking
countries stilf get encugh playbacks to rise fo
“vlobal” populatity status

—~ This shows a sfrong demand exists for local
conitent that we need o encourage

¢ Qur top videos drive a disproporiionate
amount of iraffic from oulside the US

-~ 30% of the top 200 videos in the GV index
receive at least 70% of playbacks from just a
single country

— 56% of the top 200 videos receive the most

D N

GV Language Distributlon
£04
N dé.ﬁ‘l i ;
22 :

69 &

English

& [Nl

i Spanish
French

& Dutch
Chinese
# Fortuguess
German
H ltzlian

| Felish

£l Japanase
8 Turkish

8 Hebrew

Rank|Title

usa

1]Loose change 2nd ed exira footage

69%

2|Lady punch

72%

3lAmazing jugglin
5|Loose change 2nd edition
7 g : s
2] _SO WE PWNED THIS FUNERAL TODAY: S
itk = TR e

1080 o

75%

70%)

542,
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Imporiant points (o make somewhere in the declk:

YouTube’s business mods! is compietely sustained by pirated content, They are al the
merey of companies not responding with DMCA requests. When they do {like CBPAN
did with S. Colbert), they suffer

The DMCA law coulld be overtumed i the media industry engages in sustained lobbying
efforts (it was written before the viral video craze took off}, and it is risky to bulld an
antire business model on this law. i is also nof scalabls o expand intemnationally since
DMCA is a US law

The YouTube businsss model is also not monstizable. They arg an AdSenss
publisher, so we have a good senge of their rale of monelization PV

YouTube is going after one slice of the intemet video market — funny, ussr-made
videos, There are many more slices in the ple and GY should try {0 be the broadest
possible indsx

We need fo continue CBG support for video internationally b/e we don't have good ad
monetization solutions vel, and some content producers will only distribute their content
ftheycanseli it

There is a big market for high quality premium content, but it is largsly golng 1o be

shorier form, as oppoged 1o 2 hour movies, Perhaps this means we should be working
with media companies to get 2-4 minute funny ¢lipg from their shows. This will drive
traffic, ralse awareness of heir 1Y show ‘ j
and be very monstizable
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Conient Acquisition Priorities

* Maintain relationships w/ premium content owners and
reset expectations

&

Continue 1o push for DTQ degis with cunent features, knowing that
uptake will be limited

For parners resisting DTO In current form:
»  GSeek more free promotional content
+  Bet up advertising and other monetization trials

Hasst expeciations regarding DRM improvements this veesr

Focus ob one box integration, improved browse/search/promotion
capabilities {o come, and RES o come

Eiive traffio through "svent” programming

Set up acvertising and mongiization tials for current D10 partners

Differentiate based on our “respect for copysight”

e
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Content Acquisition Priorities (Cont'd)

&

#

2

[

¥

&

&
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¢ Accelerate growth of “forso” content

Health/Fitness {8.g., CarsTALK}

cducational {e.g, UCTV (Regents of Universlly of Califomia)

Faith and Spirituality (e.g. Life Balance Media (LIME);
Hestyle/Ans (a.q., BlueHighwaysTV)

Travel {8.g., Wildamess Fims Inlemational}

Chiidren and Family {(8.0., Sesame Stresl)

Sports {e.g., Collagiate Images)

Special Interest {8.0., WheelsTV)

{ther Niche Comtent {8.q, Bollywood filmg)

* Additional
Secure more non-US and non-English language content deals with

new pariners

Continue digitization efforts
Congider universily lecturas piiot
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What Features/Infrastruciure Are Needed to Support Content Types?

Must-MHave Froduet Features

PREMIUM

¢ Home page pronotion, branded pages

+ Browsg by provider nams .

* Rankdng by video qualitwnremium parinership

* Battar soarch fungtionalily

s Fasi upload with high service maxds

¢ Toois for managing large amounts of cortent

= Payment mechaniam for DTQ

¢ Digconnecied DRM and imited devices/downloads

* Premiunt advertiging option, cordrd over adventising narinsrs

+ Statistics on page view/playbadivdownicadiipayment behavior and demographics by fitle

TORSO

= Bearch tratfic from goegle.com

* Saarch on provided and processed matadata including provider nams
+ {gdi-lovel grarsiar Drows

¢ Faaturad amas 10 supbpot standard partner cordentd

* Emsy upioad and takedown

= Unified dashboard for ragking parmers Bwough the pipsling

* Low-hageie digitization assistans

* Payment mechaniam for DTO

& Adverising epfion to monstize a.g. it ads

USER.
GENERATED

¢ Eagy uplead fom wab page
« Usar tagging, saling, volf
& Ponudarity m e

Sourcer Standard team feedhack, Bz0ps analsis
S 2 3
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Mow we plan to boost torso content

INCREASED CONTENT ACQUISITION TEAM ACTITY
= inoreaser sleffing in standard leam 42 FTES)

- Fastar rasponse 10 user enguiries

- Aocelaraied sign-up and upload of cordent

— Gapanity for proactive outreach
» lgentBy new tarpel forao sonterd owners

-~ Exisling onfine videor Glenganry oo

® in-hoyse tool for PRO identifies wab sites with online video fites; sorts by
goantity of vileo, by vertical

« Largaly unufilized so far while pariner toam has been in reantive mods;
sniapped resowrcas with fast upload path
~\ideo nol vel enfing: Business Gensus {In US), regional tarpeting {outside UE)
= Priortization of Key vertivais & funadions with propansity 1o make video,
sutficlant rovaniies per firm

* In-couniry grups charged with identifying top XX target content providers
A feaching o

IMPROVED PARTNER VIDEQ EXPERIENCGE

» Baotter markeling of new torso oonlend
- Google Video Biog, Goggle Pidls, Google Pasinet Pagss

+ hnproved produet funefionality: working browse and search (soming In Q83
~ incrasse patiner satisfaction abost visihility of contant
-~ Increase affic to panner videos
— Pogitive siieling message and reforances

s Future produet fmctionality dater in 2008)
—Localired varsions of video.googis.com hamapags and spleader iocls
— Transiaied meladala, desoriptions for finding videes...

- Dption for monatizadion Hwough toxd ads .




Monetization Potential of Different Content Types
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Video monetization possibilities

Sponsored Video ~ requires high-touch premium content to premium advertiser matching —

needs top content and TV-styie CFMs to work

advertising

# of people cut to S valueto % each

intereated In § amount atvert'r |movie length  |minutes  |#edsper |content content  |advediser

seaing video* will sz [mins) per ad stream owner owner pays

T
CPM siream

|811 Loose change 4560448 |§ 1000185 001 a2 15 5
Amazing jugoing 2,521,284 10006 0.01 26 2| 1
Alrbus build plans H2TTE 1000|585 0.0 7 3 2
Oclopus eats shark 201,412 10.00]% 00 25 2 1
WJessica Simpson - These baols are made for walldn' 10,0000001$ 10.00]§ 001 4.1 2 2

Tip Jar ~

“busker” or “shareware” model may deliver strong incentives to user uploaders but
nothing to corporate parners {Google would pass through all Tees)

Average {5 valuato for tipping
aeeing video* i guasseg
1911 Eocse chanpe: 4,560.448 .00 EX Big tip for charily of intersst : long highly-editad video, engaged viawers
Amezing fupgling 2,521.834 %] 1 . Viewsrs impressed - see single baneficiary wilf talent
Airgus build plang MATIR ) 010% 0.02 -] Law tin rate - corporala provto video
Oclopus ests shark 201412 2% 0.25 ooy Viewers r'm%ssad - 588 single bensticiary with good content |
Jessica Simpsan - Thess bools are made for walldn’ 10,000,000 0.10%, 0.25 2,500 Low ip rate If s theught p goes to Sony

hickdlirough

Text ads — familiar Google technology accessible to smaller advertisers can monetize
standard partner and user content (Google could keep a fraction of ad revenues)

minutes  |¥adson $valva o {$valueto [$each [clicks sach
mevie langth  (per ad gemean at 1 |# ade per contant  |eornternt advertiss [advertizer
seaing video* |CTR CPC {mins} roup time atream jowner lowner I pays i
511 Loose change 45504481 0.50%|$_ 025 _]'g 15 4 20 TE% 1§ B5608 |5 Ga0l | 22808
Amazin liny 2.521.234 0.50%1 8 0S5 25 2 4 4 75%|$ 9455 3182 12,606
Airbus build plane 412,772 0.50% 028 kel 4 8 75%18 2008 516 2,064
Cclopus eals shark 201,412 0.50% 0.25 25 2 4 4 75%) § 755 1% 262 1,007
lJessica Simpson - Thesa bools are made for walkin' 10,000,000 0,50%) 025 4.1 2 4 [ V5% ¥ § 12,500 50,000
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Decisions on copyright policy and product features will significantly
impact the activities of the content team in 2006

Friorities of content team

Keep pramiem and stenderd tsams sgpaals
Hulld premivm relationships through multb-propaerty deais

Engage promivm padners i supporting crawd and metadala extraction
sffons

Besk multi-angungs support from exigting premium pariners
Engage premiurn pariners on enabling virad olips

Cormmunicais 1o premium pariners no material DHM improvemants this vesr
Engage premium parners in sponsorsd content streaming ad

_{est/dapkyment only — othersisse move pramium feam o standard contant

acuuisition effor

Faous an ssouing non-LiS and nore-English fanguage content desls with
NEW PAIMSTS

Awall improvemenis in search and browse {0 produce real dala on ussr
wreferences to guide furiher partnegr content acquisition

increass staffing andfor rescurces o content acquisiion, ops and legal
teams {0 handle complaints and potantial iligation

Limit damage through public policy, investor relations, press and premium
stngs

i
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Potential resulis of changing copyright enforcement policies

Liely accaptance among users {especially highly mediz-aware young demagraphic}
- Higher liaffie, higher profile as destination sHe
—  Increased uploads of ysar confent as well as copyrighted content
Potentlat to monstize higheat volume of traffic
—  Achieve OKRs on trafflc and uploads

Inability to independently gauge what kind of impact on traffic other options can have
-~ Improvements in features and user exparience

-~ Modifying copyright protection through applying public pressure through increased collaboration with content owners and indirect prassure through
press and public policy

Some content owners sue Google
- Diversion of management aftention
~  Negalive PH
~  Potential monetary damages

Loss of trust from content providers
- Reduced future access 1o content
—  Reducad willingness to patiner with other Googile propettios
- Reduced AdSanse partnerships and revanues {(nol just in Video)

Ineonsistent with assertions in book search and library partner program for respecting copyrights
- Pregs, pubfic and polentially courts will see loosening of video standards as sign of overall approach o copyrights

Loss of trust from adverlisers
—  Wish fo avoid negative associations
—  Reduced ad revenues
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Speaker Notes Slide; 7
Offer GV distribution/promotional prowess to those wha don't have scale

Speaker Notes Slide: 9

In addition to premium content, “torso” content presents opporlunities for competitive differentiation
Leverage GV promotion, traffic, tools for professional content owners who don't have scale

Take advantage of more relaxed DRM requirements ameng this class of owners

Few competitors will have resources or expertise to identify and close large volumes of torso deals

Speaker Notes Slide: 12

*Everyone hates Chris" launch on GV — 9/23/05

iTunes launch with ABC — October, 2005

YouTube launch — February, 2005 (Not shown on timeling)

GV launch at CES - January 8, 2006

LCBS puts programs on 3 platforms {comcast, satellite, gv) plus their own .com ‘

iTunes announces 15 milllonth video download rom emall | sent from PaidContent estimating 700k iTunes salesfwaek) — Feb, 24, 2006

SNL "Lazy Sunday' puts YouTube on the map — episode alred December 17th, 2005, [t attracted about 5 million online views before NBC asked that it be
removed

AOL launches In2TV — 3/15/06

Yahoo says it's scaling back on original programming — March 2, 2006

MTV annolinces re-org, big plans new media distribution, (lef's also see it we can find out when they acquired iFilm and when thelr show on VH1 taking
clips from iFilm first aired) (background bullet on ~4 similar "¢lips shows" on air and 9 in development) — the iFilm acquisition was Oct. 14, 2006 for $49
Million.The “Besi of Web Video" TV show with VH1 first aired on Jan. 13, 2006.

CBS streams NCAA championships for free and reports it genetrated $4mm in revenues mid March through end of March, 2008

FOX closes landmark deal with affiliates '

NBC and affifiates form joint venture for new media distribution - April 19, 2006

GV announces initiative to digitize NARA content — 2/24/06

ABGC announces ad supporied streaming trizl of top shows — announced April 10, 2008]; trial is for May and June, 2006

MSN unveils new plans to create coriginal programming ~ May 3, 2006 '

CBS Innertube — 5/4/08

Some bullet that speaks to tremendous growth rate/volume of user-generated content

(Others? This is a lot already but skews toward the *head® content; we may need more "tail® bullets and more about “torse”, e.g., GV announces initiative

to digitize NARA content

Message we're trying to communicate: The market is very young but extremely fast-moving; premium content owners have really become more
aggressive and open to expetimentation; user-generated trend is huge

Speaker Notes Slide:

109-0033
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13
Overview of Google and our porifolio

Speaker Notes Slide: 24
Offer GV distribution/prometional prowess to those who don’t have scale

Speaker Notes Slide: 25
Offer GV distribution/promotional prowess to those who don't have scale

Speaker Notes Slide: 26
Overview of Google and our portfolio

Speaker Notes Slide: 28
Qvetview of Google and our portfalio

109-0034



