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Redacted Pursuant to Protective Order
at Request of Defendants

To: *Erig Sehrmict G

Fron#: ‘David Euf’ <deun@gcogle ebms

ce. “ehad @youtube.com” <chad@youtube.coms

Beer Figueira Decl. Tab
Redelved Datg: 2007-08-04 £0.20:14 C8T

Subject: Re: Premium revenue sources for Youtube, 151

E'rig,

We're in touch with Tiny as ha finalizes his re-org. We're also workirgg on proposed YT structure ta retain
indéperidence while laveragirg Google MV ani weticwide:

focus 6N *how we want to work with Googls’. One arsa Wewilt definifely Gover s motetization,

Prolirmaty anaylsis sugdests that: users don't pay that st affeation o what's in the chrome; de-attractive as
potential for display and otner ads are-for watch pages on YT, ads on search results can be significantly more
lucrative {80 drguing ever rev shares of In-dsipiay or eontemual ads with contert owners s much aelo about
relafively litthe:when comparad to.our 100% of search resulis).

Mote defails 16 follow (we lauriched ain ags tial gnd initiated & progranm fo:share revs with indvidual users this
week),

Dave

Pavid Eun
212-565-8070

------ Original Message -—--

Fram: Erie: Schmict |
Tor Tim Armstrong
Ce: Chad Hurley; Satar Kamangar, David Eun; Jonathan Roseriberg; Susan Wojcicki

Serit. Fri May 04 (16:46:55 2007 o

Subject: BE: Fremium. revenue sources for Youlubse

Thanks. Lookg to e that Yeutube is'g big oppodtinity far display ads arid CPM gals and isis'sf othisrvidea ads
said through all the-pods; we: shotld alsado this werldwide-or in countries where we: have: youtube domaing,

Thanks-stic

Fromi: Tim Amiatroryg [irialltodin @goagle. e6m]
Sent. Friday, May 04, 2007 &:37 AM
To Etic Schrivdt:

.S.ubjetn“. Re: Premiurtt révenue sourtes forYaouiuke

Esg-
We're making a large:(verticalization type) re-crganization by putting YT people into the PODS and adding
significant amouitts of video/display Freadcoynt.

Overal, in the US;, we'l have salesfungtional. to the top 500 biggest advarlisersand agenciss. We're alsg
making management investmerts in seffing up-a Yaheo sized team «of manageis.and marketing people to.
Gemipate at §eale.

Highly Confidential GOO001-00798356
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Chid 7 David - | discussed this with David Euri last week, butthe three ef us should catch up HAld to:
Suzie is coming back with a. plam this week thapefilly today) - TA

on 514707, Erc:schmictt || G-~

I hada good meeting ab Youtube with the: deal feams foday and also with Michael Welt (formerly of
MTV).yssterday. '
Bagically we have a premiun partner revenue grigls eitnar now. or loomirg.
The abllityto tingarid view (arid tiersfere monstize) the lidemsed premiut caritent is getiing e
difficut. | alse belleve with the incredible successiwe are having with YT user generatex videos: and the mobile
stuff uniderway the problem is goirg to-get Worsk.

~ Thereisa good GPM display ads businessiclick to play ads business opportunity due to-thie: increased
frafficron YT, Assuming that this is all trus, Irvesting in' YT sales peopla is fikelyo be a very good expensg:

I'weuld like fo see & hollstic Feexaimirition of the ads oppoiiniies on youtube and the filgly ways to
promete pramicm traffic withetit affecting the user traffis suctass we are having.

Also, fisimpertant that we not pay big up front payments:io premium partrers until we:really understand
1His,

P've also developed the view that the video ads that wilf workewill be:"in the.chrome* type ads as:
Gppiosed to pra-and post 1ol Vieiso-ads | darit think pigaple will walt 16 a4 thé-ds) Bt thiat display ads: tlick to.
play ads, and-other. *to get more:Infomation® type.ads - araund the-video shiould work very wel.

| have: senf you all the notes from my michael wolf mieeting,

Tharks 1l Ers

Highly Confidential GOOOOL-00F98357




