The Football Association Premier League Limited et al v. Youtube, Inc. et al
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Subject; [Yttech-managers] Weekly Product Updates - Week Ending 9/21/07
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“YouTube Weekly Product Uptidtes®
“Week Enging September 21, 2007

*Mebile, Syndication, Distibution

#Hunter Watk — hunter @google.com *
*ltems for Esgalation”

- Will riot mieet 9/30 target date for full calaleg availakility to

syndication partners. Need feedoack from PMIGPM to determine appropriat=:
leval of escalation. W/out escalation, likely date is late November or
December.

“Notable Accomplishmente/Decisions Made™

- New mobile engineer started this week!
-Considering de-prioritizing puklic launcrt of write/upload APls
order fo fecus onweb upltad seeniarics

*Upcoming Product: Releases, Marketing Events or Partner Laurches *

- Qctober 8 Video units (contert distribution:on AdSense)
-Cctobar23-26: CTIA conference at Mescone Centat; 8F “attendance
only; no. marksting event from YT or Geogle '

- Cctobarst: YT Mobile full cataleg launch + mobile app TestTube,
faunch

- January 7-10: GES, Las Vegas ‘

- Februgry 11-14: Mokile Wortld Congress {3GSM) in Barcelona

_For-mors information -* ) ) .
hﬁpS:"./)’.dOQs;gOIe.co‘mfafgosglacom/\ﬁew?docié:agjszmMm,Bngvﬁ?S*

Monetization *
*Shaghi Seth —shashis@youtube.com *
*ltemns for Escalatiorn®

- Norg
“Notable Accomplishments/Decisions Meade*
*Shiva Rajaraman”

* |n-Video Advertising” _
T % Parinet sellthrough initigl plarining kick-off meeting
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scheduted.
2. 128 pantrars in the program now.
3. InVigee ad ops training held in NYC
4. All sales matgrials here; hitp:fgoiyoutubesales
8. Paririer whitelist here:
Fittp: /gofinvideowhitelist<http #goirvideopartnerss

;*'Matthew Liu

Tergeted YVA

~Hame Page cutover delayed until 1st week of Octoter
- Working with Doubleclick to optimize on load time

Promaled Video Slots
- Need to resolve Compliance issug before cutover
- Doubledlick consullants advising on several potential
implemertations
- Launch pushed back to 10710 at the earfiest - higher-priority
projects with PVA. and inVideo to-come first

Ads Creator

- First templates in tthanks Jassony!
hitp: Hgoliassarvadereator/2007/09/skinnalle-mogk htmi

- Close to finalizing wizard design
- Google 3 infrastructure
- Packags each self-serve InVideo ad as a motif file
For Salg:
- Kieking off discussions en¢lick ta buy capatilities on YouTube
*Upcoming Produet Releases; Marketing Evenits or Pariner Launches?
- In¥ideo Music Ganre Targeting v1 scheduled far v23
- Improved Claim flow scheduled for ¥23

Formore information - *

hittps://doss. google.com/a/google. com/Visw2datid=chkdw2ty_1c681x"

*CYC & Gopyright™

*David King - dgking@youtube.com *
*ltems for Escalation™
- Nane

*Notable Accomplishments/Decisions Made®

~Theg first version of the vides 1D platform will lgunch in produgtion
this week, This project began in February, ard has bensfited from fogus=d
sttort ever since. The Iaunch 1s a huge step forward for Yﬁu‘i’ube theug— it
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e e ligensing information, and particular need for music publisher informati=n

running on the. platfarm.

- To-alldw sorhatime to stabilize the releass,-and to get some 155-0003
partners up.and running, we decided to.go with:a.soft launch: instead of =

hard launch, meaning we will still release all the components of the

service, and go forward with a few select paririers as quickly:as we can,=but
we will refrain frany announcirg the laurch to'the-press. The commuricat=on
plan iz fully: developed in case we have a leak inthe teantime (partners=do
somgtimes talk),

- Main focus-of fast minute push was Impreving the content management
tool L. Kyls has taken the lead onthat, with heavy scrutiny by legal.

Wi've now scrubbed gut &l the insider fanguage. revampad the navigation=
and magie the design More gonsistent across the screens.

*Upeorming Product Releases, Marketing Events-orPafiner Launches*

- Met up with EMI to explain our 1D service, and the option of using
Audible Magic within our platforn. Also walked them through-our needs o=.

to fiiily clear theircatsleg. This was ourchiante 1o talk i the technizal
leadership of EMI, .and make our case. Hopetul this-unlockstheir catalo=.
- Working with Tumer ontesting array of eontent management

strategles as they. want o take leadership role in their Industry. Will

start with ¥ideo 1D, but also In discussions around testing digital
watermarking sgon thereafter.

For morg information -
.https.://,otocs.gocg!eﬁc@ma‘afgoqgleioomf\ﬁew?qocid:oquw d_daghswdx

®x

*Editorial Community *
*Mia:Quagliareiio "- mauagliarelioc@ geogle.com

- First-ever Autos & Vehicles blog post, @ Frarkfurt Auto Show
~|rivites.out-to inaugural Community Council = 5 of B users have go
far accepted. Kick-off firet week of Nav.
- Jog attended SouthTube, 300+ person usergathering in Marietta, GA
- Jamiig D. attended user gathering in Walgs
- User outreach for launchvidgos for Wave 2 launch
-Home pége guest editors: Good magezing, lisasimpson: working with
LGTS, Waverly Films, sightgrit's At MagaZzine, rayroy for future
guesteditorships

- Planning user pariels for Rep Debate {N&P-oriented), MG office
(fim-otiented)
- Featured peteandbrian's "Fact Checkers Unit;" starring Bill Murtay
on the horme page (goal was to beal Funnyerdie's 160,000 views since thei=
maneger insisted or posting it exclusively to ForD for 7 days; with 230K
views on YT, goal mett) ' '
-New: Pernographers Challenge #2 - featured in music §/22
httpiwww.youtube.comiwatch?y=LFel_xFO58g
-You Choose irt'l launches: looks llke late. November for ES,
potertial debate for Poland this month, and eminent laungh tor UK if PM
Browry calls elections sosn
-V otolatio voter rég intiative -- Hispanic voter registration group
looking ta partner up with YT for voter reg PSA contest
~Finglizing non-profit progran taunch on 9/27
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For maore-of what we're up 1o -
https:/docs. google.com/algoagle. com/View2dotid=cct@kdz_1gp7wéa 155-0004

*Gore Product ™
*Maryrose Dunton - maryrose @yolfibae.com *

* Discovery (Rami)

x

* *Search
- {J| Seargh fedturesfellowup roeeling thisweek for v24 Telease:

- Mest with video-tagging team to discuss search integration with video
tags

“Homepage

=* %, n talks.with Makamaka team for integrating yt activity streams

- Consideting using Makarnaka / reactar backend for stofing / serving yt
Activity streams:

'F’ersonallzanon
- Buzz videos crosszd the 8M CTR / day on the homepage (> 50% CTH of
active sharingy”
~. Inftial plarming of integrating Google Web Optimizer for YouTube

i

*Comments *
= = Slight comments changas being pushed in va21 {infrastructure changes)

“Identity (Maryrose)”

- Gontiniing s rev-on pefstnalized home page— & the guide. Reviswed with
Chad last week, hoping t¢ get final approvals on design this wegk so we.can
continue development.

- Personalizéd Home pege, eontaets mgmt: and vigeo mgmt {videos, favarites,
playlists) all scheduled for V25

- BethEllyn & MRD going downto Santa Mornita wesk 104210 discuss channels
& phase 2 idertity with SMO enginesring team.

- Nen-Prefit Program on track to launch with V23

NewTube: (Maryrose)

* - Working team is meeling twice weekly 1o itarate and discuss riext design
versionof YouTybe (NewTybs)

- Blobal Tabs, Subnavigation, Videos & Categories Merge, Signup first phas=
of NewTube schaduled to ship with V24, See hitp:/go/newtube for more
details

* *Suppert Tools (Briany™
-¥23 Features ~ Codg compléts, testing urderway.

- Updating new admin permissions framewerk, will phase out old pgrmissions
on 8/26.

For mere.information - v .
Hittps://decs. google, comia/google.com/View Pdecid=cc2Bw8Bp._2d574z3<Mips //=ots. google. rom/a/google.com
Viewdopid=chikdw2ty, 1068tz

*Upcoming Reloases®

Highly Confidential GO0G01 01053202



~'V23 goes live this Wednesday 8/26!
- Testing for backward compatibility was completed last week. V22
cade. should work with V23 DB, clearing fhe path fo update the DML/DDL on=
day prior to the code push.
~Upeoming V23 milestones are:
- GCode Freeze: Fri 9/14
-QA/Bug Fix. 917-9/25
- Bet up Stage with ¥23 DR 917
- Regression Test for Backward Compatibitity; /18919
(V22 .Code wi '¥23.BB)
- Feature Test: §/20-0/21 {VE3 Code w/ V23 DB]
- Regressicn Test: §/24-6/25 (V23 Code w/ ¥23 DB)
- DML/DDL Update: ©/25
- *Push Live: 8126*

1556-0005

*SQUAD =

*pim Dusbeldar - [

*iterns far Egcalatior®
- BayTsP sent more than 6000 take down requests on Menday.

“Notable Accomplishmants/Declsions Made”
“Moretizatien®

- Validated 115 new videos.

- B7-USEr parters (+1) monetizing 2693 videos

- Sent out first 8 invitationto our partners for O8O optirmizatien
service

- Invitation for ACDG went eul to UPR partrers (FAQs, new T/Cs)
- Buchessfilly comglated Tirst end-io-end tast far AGDG

“Gopyright”

- Started conversation with BayTSP to send rotification inbatches
instead of individual notices
- VD) toam decided to soft launch Fingerprinting

For more infermation -
hitp:/docs.google.comia/googie. com/Doc?id=chkdw2ty_12dh47xn

“Operations ™

“Paci Tuckficld - [N

*tems tor Escalation™

- P've created 2 bugs relating to db capacity. They should be
adtressed with high prierity

- We nead to correctly save country and logale info for non-playbagck
everits on the site. urtit that is done, we cannct publish dashboards

*Notable Accomplishmsnts/Declslons Made®

- s tounid back end fix for orie of the db scalability bligs

~finalized schema for the new datawarehouse database,

- generated DW ddl script and started finalizing ETL framework
--gontinuing work on Microstrategy - created a dashboard that alerts

us if spam accounts are. being created and generates the list of accounts

Highly Confidential GOp0AL-01053203



Formerg irformation - 155-0006

hitp//docs. google:com/a/google. com/Dog?id=chkdw2ty_36jwz762
*Partrigrs ¥
*Richard Kuo- tkuo@gaogle.com *
* [terns for Escalation”
- None
“ Notable Accomplishments/Decisions Made®

- Pipeline and partner updates
- Sony Pictures - 7 minute minisedes, first Hollywood movie
studic partnar, technical negotiations fogused on reperting and CYC /="d6
not sug" contract languege. ‘ ‘
- Reutters - asking for “traffic assignment” as published by
GomScore.and Niglson NetRatings ~ escatated to Chad.
- NBC - strategic bic.of jeint verture between News Corp and
Fox!GE . Technical BFTP discussions.and integration coming to a
close after 5 '
mofths.
- CBS - *the big deal* progressing rapidly towards:a EQQ target
cloge. tssue: thumbnail geo-restict produgt limitgtion.
- Panasonic, 8amsung - technical discussions with IPTV team 1o
do YouTube press teleags for-CES in Jaruary.
- Sany walkman - YT streaming app on QVGA wifi device, product
limitation providing video resolution metacata via AP to help integr=te
contert intc QUGA display.
- EA - technical proposal discussed w periner - infegrate YT
upload into Spore application, custom workiow,
- Engireering and process updates
- A first cut at a seif serve standard partnier signup forrm will
release in beta 10 200 panners inva3. This will enable:us to channe=
potential partners in a much more strustured and pleasant way.
- The CYC/Parnner webshte (currently referred te as the Content
Manager) received a majar user interfage overhaul primarily driven by=the
Video Identification raliout in va3. Only high priority areas receive= a
radasign for this release due to time constraints. More-changes and
iterations will be forthgoming infuture releases.
- Additional updates to-éxisting tools were made to support the
Video Identification roffout, ncluding match policy reports and
iseveral new-
metadata fields inour bulk dump and update tools.
- A form to .accept ingulries from interested Video
Identification pafiners was crégted tarthe laurgh. However, duetoi=¢
desire 1o keap the lgunch "soft" for & couple of wesks, this form wik= be
pushed only once product greenlights our readiness to accept
more partrers:
- Technical pre-sales collateral and a detailed launch process
document for Video Identification parners were finalized last wegk.
- PSO engingers have begui attending Video ID engineeting
meetings In preparation for Supporting tocls requests and gscalationg=
- Engingeting waekly ‘ )
noies¢httpsz/pso-videc~jira.corp‘google.carn{display/YTfoSO+YouTuhwEhginesr:nwweektywpdate&-4~2007-
09,724:?
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For merg infarmation - * 155-0007

hitp://wiki.corp.google.comitwikilbin/vigw/Mairv Y T_Partners®
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