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Tor "Powers" <powsrs@google.comx>
From; "Matthew Liu" <matthewliu@google. com:s 159
19%eR "Suzie Relder <steider@google.coms, "Jamig Byrmg" <jbyrme@youtubs.com>
Bec: '
Received Date: 2007-10-04 21.46:52 GMT
Subject: Re:
ZFigueira Decl. Tah
Hey, 3 159

So that is what Jamie and Buzie suggasted at today's meeting so maybe thera
is some miscemmunication. | think what they met was no free pariner contests
(bt ves, sponscred contests make a lot of sense).

Mo need for mi to participats. 1 am just notetaker for this particular
igste. Fedl free to respond directly to the mieating notes after you guys

Matt

On 10r4/G7, Powers <powers@googla.coms wrote:

>

5 Hi

= 8uzig, Jamie, Jay and | have.a meeting Friday to discuss Contest policies.

= Of the bullets both the 2nd and 3rd ones look suspect. Our current policy
=-with BD is that partners can include ceritests on Brand Channgls when there
>is a-corrasponding ad spend of $500K- (a1, Swifferis sponsoring a contest

> inJanuary). Gn the international team we are taking them on a case by case
= bagis Untll we internationlize the contest platferm in Q. In general we

> want to see an ad spend in international markets (e g. ING bought a
=oontastto corregpond with the launch of YouTuba-Canada next month)

-

> Willlet you know what .comes out of the Friday mesting. If you feel the

> nead to participate in that meeting let rme krow.

-

= Powers

-

= O Ccet 4, 2007, at 12:31 PM, Matthew Liuwrote:

b
> Please subscribe to the new mailing list if you would like to receive
> thasge on-af ahgoing basis: yt-monatizationweeklyupdates™ **

>

> WVA (Tka PVA)Y

W

W

- Hormepage Cutover scheduled for 19/10
~ Decision made to continue serving the video ad to WW
dudience but will be restricted to the .com site
- Planming to run Ul experiments post v24 with advertiger
trial

lrivideo™
- Live campaigns include 1408, HF, MGM

- Genirg targeting launched for music: partners _
- ™1 00% eonversion of premium watch pages to [nVideo Style in'va4”

VY VY VVVYYYVVYY

> *Adg Creatar®
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- Making solid progress with Bangalote team 159-0002
- InVideo-wizard and preview being implementet]
- Exploring billing options with Goegle Checkatit

“ForSale

*

- *Exploratory stages with Bangalore team®

YT Custorm Taxenomy/Mapping®

- Gontinuing efforts with Santa Monica office to.¢reate a new

taxonomy and automated classification of search query terms-and videos
- Interasted parties aré Corg priodust foF Gartrnurity and ads

targeting for monetization - joint effort _

=~ New YT catagoties/subcategories to defined by next meeting

MM N M N MM VYV YV YV Y VY

*Sales Updates *

- Preduct reguests weekly reperts for RFPs, pipeling, and officially
booked itarms.
- *Suzie, Alex, Jeff D. to tackle this issue”

*Sales Askes*

- Need mocks for official G4 roadmag {(e.g. new YVA, Promote Your
Video, InVideo Ads Creator, Adsense exparimants)
- Braingtarming auction processfor packages (2.9 evolution of
dance} that may eventually evolve inta a procduct
- Coftasts Gadget policies defined
- Comimunity. isams can use for house promation when there is a
monetization cpportunity _ .
- BB tearn carnot use these for partingt brand channels
| ral team canuse these for promotion
- Custornized gadgets for vertical brang channels (Lab Pixies)
- niaad rhanegement buy-aff

VE MY VYV YV Y YYYYY VYYD
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