The Football Association Premier League Limited et al v. Youtube, Inc. et al

Redacted Pursuant to Protective Order
at Request of Defendants
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and referred 1o them as 8 "Vides Grakster®, . . 23-0002

Unfottunately, aswe've been shifting to fotus on “baating YouTube' this
past quaster, thera have been mulliple delays in providing erfiancemints 1o
o curert preduct ihat have strained relationshios with cument partrerns
and preverted us from sitiking rew deals.

Tradeofts

If wa aié going to refocLs resources on long il content, then let's
acknowledge what we are NQT doing,  Rescurce pricrlizations are being
made, but often in.ahit of a vacuum.

Mary prambium contert owners are already distrusiul of our "ulterior
motivies' andior see us as notbaing very parner-ifendly.  If we were
{overty) focused on premim coment betote, we may seem “fickie” fo some
parners row as we shiit mote of our sttention 1 usar-generated cordent,

For axample, I'm et corvinesd that a paid DT moded wilt e widely ermbraced
by consumers, and think advertiser-supported rmodels wil uiimately pravai.
However, | dom't believa we've vel providsd a basaling of furttionality _
{disconected DRM, lawer downioad fisnils, #hproved searchibrowsa/promation;
that wouid give us an accurate sensea of what the rue poteniial of DTO is:
Universal Music sold over 400k paid dovenloads of just 860 musie videos in

thair firgt waek with iTunes In Decamber.

Building traffic by tocusing more onuser-ganerated content may be fhe right
ariswer for nbw, but we should discuss what those consaquences are, good and
bad, 1ihink we could be a bit mote nuanced ard mainaln soma oFf our

longer term abjeciives such as bullding additional ronetization approaches
beyond DTO more aggressively, while still pursuing shorter tenn priorities.

Sirateqy: Head, Tail, Torse

Google camwin by providisg the best usar exparience for the most
comprehersive corten offedngs in the world,.  Wa.should provida cortart of
altkinds ih.all languages with mutiiple morefization schemes.

Hegd

Pramium content ownsr's are more sagar to offer thelr contert on thelr owhror
with mustiple pariners. Just this waek GBS annourited the launch of & new
broadband network they'® host Fox clossd the biggast contert deoal with
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iTures yet; dnd Wamer SBrothers arnaunced a deal fodistribute DTO Rovies
through Bt Torrent. Wa should continue fo maintain or create reigfionships
with them -~ and expand relationships with them when the product has
improved.

Tail
We shoud Brovids fhe best tools and features for org ta content, while.

undersianding that Hers arg almady hundrecs of wobslies providing verty
dever, yrique offerdrngs {possihie soqusiton largsts?).

Torso

1 think the regi differentigtor for us witl e whal | calf the-"torso”

_contert: professional content owned by compmes wihio don't hdve enough scale

o have their own web distribugion or prometion and would look ic GV for
suppart. Thise include smaller cabie networks, specky inferest vericas,
aduostions! Institutions and niche programmers, Vary faw of our
pompeiitors will have fhescale, expertisd and the head start ws doin
finding, negotialing and quickly dexing fargs volumes of tis type of
content,

Playing to Win

B rotths ago, Ao one tatked about YouTuba. 8 months fromi now there are
iikedy t0 be other hot compatitors, | thinlcwe ghould ebsolksely have .
clsar, shott term goalg, but we shouldn't fotus on any one.competitor at the
risk of sissing.ouwr longer term goat {0 win by being wmwehenswa THs
iz eagiat said than done, 50 we need your guidance o do thisl

Erig, car we start executing on the proposed solulion discussed at Omid's
Offsite - designating a Product tead and 2 Business lead for each High
prionly areg? | know | can helptake us to whefe we riged {0 go-In Video,
it having you set that expactation onme publicly as the Business iead
would provide a remendous boost o geiting fhere.
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