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Subgect: Re: TYoutube-all] YouTube Gafheting - NYC 777: User Feadback

Yas tharks Tom, | saw these. We are aciually inand Have beenin the
process of working on mary of these. The parental control tring has beena
topic fora.while. Sort of aniclive: ‘branch rather than really béing an

efforive (ool theugh. Wae can definltely incresse transparency with most o=
the admin funtions that we perform {(whenwe rejsct a vide, whenwe suspend”
an accout; ete. - | cormpletely agree. And, | think we can befter educate:
an our cortent milings without completsly disclosing our policies butwe
have 16 ba earsful how muchwe commitinicate bacalse it canmaka it really
hardh fo mgke gy cheinges.

Also, this request for clarfication on eur TOU might be because.we are
incorsistent and make mistakes on our video rulings, Thisls probably the
reason for the corfusion rathar inan really: needmg a ToU transiation -
begauss for the most part the contert we-allow is commorn  gErss When you
Hinke of the audience. Our actions tajght not make it 80 that Is evident. =

do think thite ks Improvemert to be made hee.in many areas in other words,

Thanks;

On &/1/07, Tom Pickett <tpickett @ google.com> wroter
>
> A few suggestions thrown our way -
-
-add parentat cggrtrols ki’ the. stte
-offer tnose aducatzon for Users an cupyngm issues, c.hzld safety and
» geriefal intermet behavior tps.
=~clarify mare.of the Terms of Use.
»-notify all users when (and why) they.are suspended..
>
>
>
P e FOPVANGSU THESSAGE ———s—
> From: Michelle Schlachta <sciachia@google.coms
> Date: Aug 1, 2007 12:33 PM

= smiect iwube-aﬂi YouTube Gathering - NYC 777; User Feedback
=T

-

b

»"AsOre" YouTube gatherings are the meeting ground where users from arourxd
> the globe, who ate 5o dlosely conniesied through video, can corverge and g=t
> to know each ofher in "real life”. Roughly 1 800 - 1,206 Tubers showed u=

> to the ‘event and we had the opporurity to speak with approximately 200 o=
>them, Thy experiencs inNewYork dwmg“?? 7. vas nothing fess than

= ifigpitinig fOF evaryone we came agkass. I exchangs for YouTubs t-shins, =a
»asked our fellow users 1o tall Us thair "YouTube story® and give usa lit=le
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» feadbagk. We also had the-opporturity fo st down in a more infimate seft=ng
» and plck the brains of some of owr more active Users whi stfended, We 28-0002
> received a very warm welcome.and bfought back some great
footage<http/y=ttube.comfwatchfv=LupoVpUviSMsto share with.you alf (edited by BigloeSmi=h). The
Tollowing is-a synopds
» of ol feedback {the full rejort. can bs found
hireﬂmﬂdocs .googie.co=/a/gaodle.com/Dociizdgids65]_13hg7bod>
-3

> in rrianly cases, the very existence of YouTube 1§ the reason why users aré

> craating their conlert in the first place. Mary people admitfedly started
S W using YouTube just to watchsomé of the-copyiighted stulf, but were very

' ' > Aravan Intéy thie comirmunity aspect - and that's.what makes them wark 1o slic=
».atound as dadieated Tubers today. When asked what kews tharm here, Mg =s
> whai sOME. LSErs1oi us,

: -the feslivig of belrig a pait of something special and mikh largar than
> your own seif,
> -miaking your vaice heard and also gaining new perspectives from your
> pRSts,
> ~showsasing your talert and creglivity in the content you! upload:
% finding like-minded souls who tay ot b apcessible otherwise,
> segcaping the stresses and negative realities of daily ife.
» <fineling the most original and entedaining cortént that's out there,
>-the fesling of balrg hoticed, khowing so many geopleaut there are
> watching your videos {most viewed, most subsatined, ete.)
= “offering and receiving peneral-suppan and advice,
> -sharimgy 8 stary with-gthers whe apprediate similtar content,
»-relrverting yolrself or creating & new persona.
> -statting dialogs on important Yopics:of the moment,
)

> Tike m see changed on, YOUTube @nce they gof mﬂing, th&y had plenty o}
S Say on the subject.
>
> -provide the oillty 10 gparsh far spedific usemames and locates, based
> oricharyel registiation information,
» “niegate a live video-component irfe YouTube (similar to stickam) where
‘:a people- ood ac'tuaﬂy have thejr own live shows,
> “gdd a segfionor "hub™ whete new Users sdnoorriedt, in addifonte &
> ba,snc T how-0" video introduction which plays-uporiaceoant- registraﬂo—
» -add parertal controls to the site.
» -add 2omi tipa of spam blogkars, as thig is 8 preblem which ovarriine many
=-aspects of YouTube.
> -commenis functionality: add & gpam Bocker, increase the charader limit
= fortextentered, add a.censored words filter.
> -increase transparerey” behmd admmlstratlve achens ore the site.
> general !memet beahawor tsps
» -Create.s module listing suggestions affer you subscribe 1o°another
» ghannet (te. "!f you like this channel, youmight siso like...".
» -clarfy more of the Terms of Use.
> -notify all users when (and wiy) they are suspended.
5> -Dring back the chat streams ard cieate forums:
>
» Feedback from ssrigl content pattners:
>
> ~Having your videos featured can be instrumenta] o your channel's suceess=
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" » on WouTube (alflowing videes to be featured in miore than ona category was

> Stkygestad), but the “ormila’ for why/how videss are chosen is not cbviou=., 29-0003

» ~kesping a balance between placement of user-generaled and pariner/studio

> contert on the site will be Fmportant i e aure.
» «thi rigtworkdng agpact of YouTube benslits the deveélopmiert gnd Growth of

> the comtént you create and can help to'spread ideas and define future

> projecis. | _ .
> Hfierd Is a collective sense that YouTube can make seimsbody “famous® and

> having & strategy can help. _

» -building your contert baised-on.the conitunity s imefestsis key.

> -thereds increasing valle in creating episodic cordsnt on YouTube,

>

> Noteabls quots from the gathering (ﬁ'iis guy was-awesoma):

>

>"The thirg about’ YotiTube is it gives an opportunity for a fotof people t=

» be mare than what they are — thelr hidtien talents, theit surpriss endin=s.

> Thiey attUally give an opportirity for everyorie 1o ehjoy thelr lite iri

= saying, 'Hey, | had my 158 minutes’, and thet's what YT is all about’. So

> when you talk to somebody and %hey say, "Hey, Hove you mart, you say, '=ou

> know what man? tlove...YouTube', -usef ‘intwieguyiriblack'

b

> Youtube-gll inailing list

> hitpsdimaiiman com.google.comimalimanfistirfolyoLtube-alf
>

>

>

B

» Torm Pickett

"This email and the information it eontains are confidential and may be
privileged. If you have received this email in error pléase nofify ms
immediately and de net copy it for ary purpose, o disclose its contents to
any other person. Infemet commurications-are fot secire and, therefore,
Goggle does not actept legal responsibility for the cortents of this messag=
as it has been tranemitted . over a public network. Fyou wspect the messags=
may have been me;cepted of amended p!ease calf mo.'
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