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Thank you for choosing SEO Inc. to provide you with your search engine optimization
and branding campaign. Please provide us with the following information so we can get started
on your web site placements.

Please provide a list of 15-25 keyword(s) and keyword phrases in order of importance that are
most relevant and significant to your business, your products, and your target market.

Most of these words also get significant trathic used with the word “freg”

1. | video 11. | stunts 21. | movie clips / trailers
2. | share 12. | music videos 22. | stupid videos
3. | camera 13. | dv camera 23. | home movies
4. | phone 14. | cartoons 24.

5. | upload video 15. | Flash 25.

6. | post video 16. | sexy videos 26.

7. | funny videos 17. | sex / sex related 27.

keywords

8. | random 18. | crazy videos 28.

9. | viral 19. | caught on tape 29.

10. | prank 20. | wtf 30.

Please provide the URLs for 5-10 of your competitors’ websites to be used during our

competitive keyword analysis.

www.youtube.com

www.vsocial.com

www.ifilm.com

www.dailymotion.com

www.vidilife.com

WWW. Zrouper.com

www.zippyvideos.com

WWW.vmix.com

Sl Rl I fou

WWW.IEvVver.com

= el Bl bl B

0. | www.myspace.com

If you are using multiple domain names please list below

www.addictingclips.com

Sl Rl Il o

= el Bl B
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{in house server, dedicated hosting, shared hosting or other}

{ Apache, IIS or other}

{html, asp, php, cfm, jsp or other}

Hosting information:

Type:

Script language used:

{ftp.yourwebsite.com or IP}

{if FTP is located on a port other than Port 21}

VIA00557329

File Transfer

Host name:

Username:

Password:

Port:
For: FTP, SFTP, SCP, etc.

Web/CMS login

OR

Type:

Web address:
Username:

Password:
For: FrontPage, Yahoo Store, Custom CMS, etc.

CONFIDENTIAL
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Subject: Hitmaker Comp
From:  "Jackson, Brendan” <EX:/0O=VIACOM/OU=MTVUSA/CN=RECIPIENTS/CN=

BJACKSONG69575362>
To: Roesch, Scott; Sanders, Joel; Albrecht, Chris; Barrera, John
Cc Joves, Steve

Date: Thu, 05 Apr 2007 16:45:59 +0000

1 wanted 10 pass along the latest versions of the Hitmaker cpage. The text is still FPO, but Chris’s team should be
providing copy tomorrow. From a layout perspective | think we are good to go though, and unless there are any
major comments/concerns, we are going so start building these pages out. Please let me know any questions.
Thanks -

Brendan

brendan jackson

senior product manager

atom films/addicting clips

mtv networks

225 bush st. #1200

san francisco, ca 94104

0: 415.503.2442

f: 415.503.2555

List of attachments:
af_04_hitmaker.jpg
ac_06_hitmaker.jpg
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Now playing on

Become a star: Upload Now!
Comedy Central:

Your chance to be on
AtomFilms

Fat Girls On Bikes
from: kHlerburrita77

Started on Atomfilms and you can
naw see it on Comedy Central,

You've just hit the
big time

i CLICK HERE TO UPLOAD VIDEOS!

Comedy Central’s Test Pilots

Starting in Jung you £an .submit your pilot for and
see if Comedy Cantral will put you on TV,

Future Shock

frone: killerbuerito? 7

Lorern ipsumn dolor sit amet, consectetur
adipisicing elit, sed do siusmad tempar N
incididunt ut labore et dolore magna T Star Wars Fan Movie Challenge
Starting in June you can submit your pilot for and
zeze if Comedy Central will put you an T

Future shock

from: killerbusrito 77 Atom Films Studio

Lorem ipsum dolor sit amat, consectetur ¢ atom Starting in June you can submit your pilot for and
adipisicing elit, sed do eiusmod tempor

i ; see if Comedy Central will put you an TV,
incididunt ut labore et dolore magna ¥ puty

. 500 MORE REASONS TO'UPLOAD
Fiture Shock hief e
from: killerburita 77

Lorer ipsurn dolor sit amet, consectetur e ax .
adipisicing elit, sed do eiusmad tempor - ® Sed ut perspiciatis unde omnis

incididunt ut labore et dolore magna
¢ Sed ut perspiciatis unde omnis

Future Shock R .
from; killerburrite 77 ¢ Sed ut perspiciatis unde omnis
Lorern ipsum dolor sit amet, consectetur
adipisicing alit, sed do siusmod tempor

incididunt ut [abore et dolore magna ® Sed ut perspiciatis unde omnis

S Fille A4, Rilm 42, Bl
LChannel #1, Channel #

TRECR y

hel plav:,e‘to‘upiuayd,kpléy, dgiay Srivnns and Frazh 93,
ppriE; videw gane slipgieveoperdngammationsmoviaialips spoils olips, Selilirity

MEks sufe it aetourifres a-meEil Updetss snd B55 Yead # ymitvs qﬁt CHRE O Four oW UplasEd them fo,
Caapdiysuionuld esrnirasimoneyin aUr Dashfor Clipsprogram: B : T :

PR LR | t"l‘o’c‘ir:.p cf Infringe ment
CAlrghte resered

Cortaet Us) Termsob Bervice | Rriy
WO Ao Entertsinment 0

= :Third:bvnri;r trademarks arenzcd solely far »jesoribi’hg‘t:hck links and démient affered hgzrrziﬁ a’:\rid g ~!i‘oenfs‘e of aather affilintion i;t implied. /‘v,d’diot"ikng
. santsin.dontentiwhich b bt snitable fae Al s pes ST intended for Adult sddistoes D Rated with the internat Dontart Bating Mesotiztion a0
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FREEMEMBERSHIE. . SIGKIN

FILMS  SEEFOR TOURSELF ' ; : { ooowioans. § o sumwr B o R SERRCH

Become a star: Upload Nowl! 7 ‘ . 4 . Now playing on
f DN Comedy Central:

Your chance to be on . ( 7 AN Fat Girls On Bikes
AtomFilms : A ; b from: killerburrite 77

. . . Started on AtomFilms and you can
You've ]USt hit the : " a naw see it an Comedy Central,
big time

CLICK HERE TO UPLGAD VIDEOS!

Comedy Central’s Test Pilots

Starting in June you can submit your pilot for and
see if Comedy Ceantral will put you on T4

Future Shock

fronm: killerburite 77

Laram ipsum dialor sit amot, consoctetur

adipisicing elht, sed do eiusmod tempor

incicidunt ut iabare et dolore magna Star wars Fan Movie Challenge
B Starting in June you can submit your pilot for and

see if Comedy Central will put you on Tv.

Future Shock

from: killerburrito?7 . AtomFilms Studio

Lorer ipsum dolar sit amet, consectetur Starting in June you can submit your pilot for and

adipisicing eht, sed do eiusmod tempor YA, . ; .
e ; =t Camedy Central v Uty T
incididunt ut lsbore et dolore magna see If Comedy Central will put you on

Future Shock CWHAT ATOMCAN DO FORYOU
fron kiflcrburmibo 27
Larens ipsurn daolor sit amet, consectetur

adipisicing elit, sed do eiusrmod tempor ® Sed ut DerspiCiatiS unde omnis
incididunt ut labore et dolore magha |

® Sed ut perspiciatis unde omnis

Future Shock .. .
from: killerburrita 77 ® Sed ut perspiciatis unde omnis
Lorem ipsum dolor sit amet, consectetur

adipisicing eht, sed do esmod tempor

incididunt ut 1abore et dolore maoha : & Sed ut perspiciatis unde omnis
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From: Steve Chen “>

Sent: Tuesday, February 22, 2005 12:18 PM
To: Jawed Karim <}l
Ce: Chad Hurley <

Subject: Re: Strategy: please comment

hey.

can you tell me what you have in place in terms of revenue-stream, the dating
module, and interaction with payment engine?

how is that coded now? how fleshed out is it? are you comfortable with it?
-8
Tuesday, February 22, 2005, 11:36:01 AM, you wrote:

> Product design:

> The site should look good, but not too professional. It should look like

> it was thrown together by a couple of guys. Note that hotornot and

> friendster, while easy to use, don't look professional, and yet they've

> had enormous success. We don't want to look too professional because it
> scares people off. Subconsciously, if it looks professional, people think
> it's expensive to use.

> The most important aspect of the design is ease of use. Our moms should be
> able to use the site easily.

> Timing/Competition:

> [ think our timing is perfect. Digital video recording just became
> commonplace last year since this is now supported by most digital cameras.

> There is one site I'm aware of: stupidvideos.com, that also hosts videos

> and allows viewers to rate them. Luckily the site hasn't caught on very
>much. We should discuss why this is the case, and why we expect our site
> to gain more traction.

> Note that they have the simplest possible implementation: they simply host
> AVI and MPEG files, just like mpegnation.com, a site that hosts videos for
> use in auctions. Auto-converting uploaded videos to flash will set us

> apart from the rest, especially if the flash player is slick.

> Site Focus:

> Our focus should implicitly be dating, just like hotornot. Note that

> hotornot is a dating site without seeming too much like one. This puts

> people at ease. | believe that a dating-focused video site will draw much

> more attention than stupidvideos. Why? Because dating and finding girls is
> what most people who are not married are primarily occupied with. There
> are only so many stupid videos you can watch.

> Also, most people have little motivation to post their own "stupid" video.

HIGHLY CONFIDENTIAL - ATTORNEYS EYES ONLY JK00003503



> Such videos are pretty difficult to make: you have to do something stupid,
> which might be embarrassing or painful, and it requires planning. And

> what's the payoff? Even if your video is popular, what do you get out of
> it?

> A personal dating-video however is easy to put together, and the reward is
> clear: potential contacts from people who want to date you. People will be
> motivated to put up their videos, and it takes a minimal time investment

> to do so.

> The fact that stupidvideos.com is thriving, making 14k/mo, and having been
> around since 2001 is a big encouragement. It shows that such a site does

> in fact work, despite bandwidth cost concerns, and I believe we can far

> exceed the popularity of this site. We should look at them closely, for

> example see what ISP they are using, and possibly call their ISP to see

> what rate they paying for bandwidth.

> Rollout:

> Although we want our product to get out ASAP, it must be ready for

> primetime. Our design and features should be superior to stupidvideos when
> we launch. Before public launch we should have a private launch, which

> requires a password to access the site. During the private launch phase we

> should encourage our friends to populate the site with dating-oriented

> videos. This way, when we launch to the world, visitors will know what

> kinds of videos they should upload.

> Private launch target date: May 15th.

> Jawed
>
> Jawed Karim http://jawed.com/

> "First, let me make it very clear, poor people aren't necessarily
> killers. Just because you happen to be not rich doesn't mean you're
> willing to kill." - George W. Bush, Washington, D.C., May 19, 2003

HIGHLY CONFIDENTIAL - ATTORNEYS EYES ONLY JK00003504
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From: Steve Chen <steve@youtube.com>

Sent: Friday, July 29, 2005 6:51 AM

To: Chad Hurley <chad@youtube.com>
Cc: YouTube Group <\ NN
Subject: Re: http://www filecabi.net/

right, 1 understand those goals but, at the same time, we have to

keep in mind that we need to attract traffic. how much traffic will

we get from the personal videos? remember, the only reason why our
traffic surged was due to a video of this type.

1'm not really disagreeing with you but 1 also think we shouldn't be
so high & mighty and think we're better than these guys. viral
videos will tend to be THOSE type of videos.

-s
On Jul 29, 2005, at 7:45 AM, Chad Hurley wrote:

>hmm, 1 know they are getting a lot of traffic... but its because

> they are a stupidvideos.com-type of site. they might make enough
> money to pay hosing bills, but sites like this and big-boys.com
> will never go public. I would really like to build something more
> valuable and more useful... actually build something that people
> will talk about and changes they way people use video on the internet.
>

>

>

> On Jul 29, 2005, at 1:33 AM, Steve Chen wrote:

>

>

>> haha ya.

>>

>> or something.

>>

>> just something to watch out for. check out their alexa ranking.
>>

>> -3

>>

>> On Jul 29, 2005, at 1:25 AM, Chad Hurley wrote:

>>

>>

>>

>>>hmm, steal the movies?

>>>

>>>

>>>

>>>On Jul 29, 2005, at 1:05 AM, Steve Chen wrote:

>>>

>>>

>>>

>>>

>>>> steal it!

>>>>

>>>>

>>>>

>>>>
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UNI TED STATES DI STRI CT COURT

FOR THE SOUTHERN DI STRI CT OF NEW YORK

VI ACOM | NTERNATI ONAL, I NC., COMEDY )
PARTNERS, COUNTRY MJSI C

TELEVI SI ON, | NC., PARAMOUNT

Pl CTURES CORPORATI ON, and BLACK
ENTERTAI NMENT TELEVI SI ON, LLC,

Plaintiffs,
VS. NO. 07-CV-2203

YOUTUBE, I NC., YOUTUBE, LLC,
and GOOGLE, INC.,

Def endant s.

THE FOOTBALL ASSOCI ATI ON PREM ER
LEAGUE LI M TED, BOURNE CO., et al.,
on behal f of thensel ves and all
others simlarly situated,

Plaintiffs,

VS. NO. 07- CV-3582

YOUTUBE, | NC., YOUTUBE, LLC, and
GOOGLE, I NC.,

Def endant s.

e e e N N N N N e N N N N N N N N N N N N N N N N N N

VI DEOTAPED DEPOSI TI ON OF CHAD HURLEY
SAN FRANCI SCO, CALI FORNI A
WEDNESDAY, APRIL 22, 2009

BY: ANDREA M | GNACI O HOMRD, CSR, RPR, CLR
JOB NO. 16789
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APRI L 22, 2009

9:08 a.m

VI DEOTAPED DEPOSI TI ON OF CHAD HURLEY,

hel d at the offices of SHEARMAN & STERLI NG,
525 Market Street, San Francisco, California,
pursuant to notice, before ANDREA M | GNACI O

HOWARD, CLR, CCRR, RPR, CSR License No. 9830.

DAVID FELDMAN WORLDWIDE, INC.

805 Third Avenue, New York, New York 10022 (212)705-8585
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APPEARANCES:

FOR THE PLAI NTI FFS VI ACOM | NTERNATI ONAL, | NC. :
JENNER & BLOCK, LLP
By: SCOTT W LKENS, Esq.
1099 New York Avenue, NW Suite 900
Washi ngton, D.C. 20001

(202) 639-6000 swilkens@ enner.com

FOR THE LEAD PLAI NTI FFS AND PROSPECTI VE CLASS:
BERNSTEI N LI TON TZ BERGER & GROSSMANN LLP
By: JOHN C. BROWNE, Esq.
1285 Avenue Of The Ameri cas
New Yor k, New York 10019

(212) 554-1533 | ohnb@l bgl aw. com

FOR THE PLAI NTI FFS VI ACOM | NTERNATI ONAL | NC. :
SHEARMAN & STERLI NG LLP
By: STUART J. BASKIN, Esq.
599 Lexington Avenue
New Yor k, New York 10022-6069

(212) 848-4000 stuart.baski n@hearnman.com

DAVID FELDMAN WORLDWIDE, INC.
805 Third Avenue, New York, New York 10022 (212)705-8585
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APPEARANCES (Continued.)

FOR THE DEFENDANTS YOUTUBE, INC., YOUTUBE, LLC and

GOOGLE, INC. :

ALSO

MAYER BROWN, LLP

By: ANDREW H. SCHAPI RO, Esgq.
BRI AN W LLEN, Esgq.

1675 Broadway

New York, New York 10019-5820

(212) 506-2279 aschapiro@mayer.com

PRESENT:

GOOGLE

By: ADAM L. BAREA, Litigation Counsel
1600 Anphitheater Parkway

Mountain View, California 94043

(650) 214-4879 adanbarea@oogl e. com

KEN REESER, Vi deographer.

---000---

DAVID FELDMAN WORLDWIDE, INC.

805 Third Avenue, New York, New York 10022 (212)705-8585
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HURLEY, CHAD
Q Did you have any other goals at that tine

with respect to the YouTube website?

A | can't, you know, remenmber specifically.
It's just we -- we wanted to build a -- a great site.
We wanted to build a great team W -- yeah, | nean,

we were creating business. W want to be successful
on all levels.
Q Was one of your goals at this tinme to

potentially sell the YouTube website?

A | mean, yeah. You could dream W -- we
never i magi ned what woul d have happened, you know. It
| ooks like I'"mdiscussing going public. | nean, we

di d have the experience of being involved with PayPal .
We saw what was possible with just -- cone up with a
sinmpl e idea that woul d enpower people with, you know,
an ot herwi se conplicated procedure that, you know,
give them a sol ution
So, you know, if we did the right things,

potentially we could -- we would find ourselves in the
same position. We were optimstic about that.

Q Wuld -- would having additional traffic help
advance your goal of potentially selling the YouTube
website?

A Sur e. It could be a factor.

76
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HURLEY, CHAD

Q Whuld having additional traffic help increase
the price by which you nmight be able to sell the
YouTube website?

A Yeah. Again, it -- it could be one of the
factors that someone woul d consi der.

Q Can you think of any other reason, other than
ones that we've discussed, why -- why YouTube needed
to attract nmore traffic in July of 20057

MR. SCHAPI RO. (bjection; |acks foundation.
THE W TNESS: Yeah, | -- | don't know what
you necessarily nean. It just -- like |I said, we were
trying to build a great service, a great site on al
l evels, just...
MR. BROWNE: Q  But as of July of 'O05
and -- and I'msorry if you answered this already, but
you were already considering -- you and your
cof ounders were already considering selling

adverti senents on the YouTube website; is that right?

A It's probably sonmething -- it's probably
somet hing that we were considering. | don't know, you
know, specifically if -- of our plans. | can't

remenber at the tinme. You know, again, another thing
that we were -- we were | ooking at doing is -- is, you

know, creating a site that people could share their

77
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HURLEY, CHAD

experiences.

i mean, these sites, Stupid Videos or Big
Boys or, you know, which becanme great, these were
sites that were paying people to do, basically, stupid
things. You know, junping off buildings, drinking a
gallon of mlk, whatever. That's not what we wanted
the site to be about. W were trying to build a
comuni ty.

Q Well, you were also, at that tine, thinking
of ways to start naking noney off of the website;
weren't you?

A I'"msure, but, | nmean, we were thinking about
Il ots of things beyond just advertising. | nean, at
the end of the day, you have to create a great service
for your users and build a great community to -- to
have any chance of success.

Q And you have to have a lot of traffic to have
any chance of success; is that right?

A Again, that's another factor that would cone
into play. Sure.

MR. BROWNE: Let's mark Exhibit 6.
(Docunment marked Hurley, C., Exhibit 7
for identification.)

MR. BASKI N: | believe, Exhibit 7

DAVID FELDMAN WORLDWIDE, INC.
805 Third Avenue, New York, New York 10022 (212)705-8585
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HURLEY, CHAD
MR. BROWNE: ©Oh, Exhibit 7. [I'msorry.

THE W TNESS: Thanks. That's a | ong one.

MR, BROWNE: Wait. | said 6, and you guys
said 7.

MR. SCHAPIRO This is 7.

MR. BROWNE: ©Oh, okay. So you were right.

THE WTNESS: Should | start reading it?

MR. BROWNE: Yeah, you know - -

THE WTNESS: It |looks like a resung in the
m ddl e here, so I'lIl skip through that.

MR BROMNE: |'msorry.
Q You said it looks like a resune? Can | see
what - -
A In the middle there. 1Is that the right one?

Q Yeah. We have the sane one. Sorry about

that. It didn't seemright to mne.

A Yeah.

Q Yeah, in fact, M. Hurley, I -- so we can all
get out of here today, | -- I'Il tell you |I'm not

going to ask you any questions about any part of this
docunment starting on the second half of page two and
continuing to the end.

A Oay. I'll hurry up and read nmy part, at

| east.
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e-mail?

A Yeah, it looks like I got it.

Q And there actually was a prior e-nai
reference that you sent out on Novenber 16th, 2006,
responding to Peter Chang in which you stated that
this could potentially be a very powerful acquisition

for Google; correct?

A Yeah, it looks like that's what | did, yeah.

MR, SCHAPI RO. Obj ection; asked and answered

MR, BASKIN. Q And, in fact, basically al

of the media conmpanies that you were talking to in and
around Cctober 2006 wanted you to adopt a sinilar
technology to this, a filtering technology; isn't that
correct?

MR. SCHAPI RO. Objection; lacks foundation.

MR, BASKIN. Q Is that true, sir?

A It my have been the case. | --
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HURLEY, CHAD

Q Do you know who Kevin Donahue is?

A Yeah, | think he | eads partnerships, sone
partnerships for us. | think he reports to -- to
Chris, | think.

Q And did he report to you that all of your
woul d-be partners basically want YouTube to agree to
certain filtering and copyright protection standards
as part of transactions?

A It may have been the case. | nmean, we nmke
our tools available to them W want to make our
tool s avail able generally to anyone. They don't need
to -- to enter into a licensing agreenent because of
it.

Q Okay. W'll get to that.

We'll just mark -- let's mark as Exhibit 26,
which we' Il provide to everyone

(Docunent marked Hurley, C., Exhibit 26

for identification.)

THE VI DEOGRAPHER: Counsel, could you slide
your m crophone up?

MR, BASKIN: Yes. Sorry.

MR, SCHAPIRO. She's marking it.

THE W TNESS: Okay. Let ne just read this

qui ckly.
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MR. BASKIN. Just, again, to speed things
along, I"monly going to be referencing the first
paragraph with you, so we can try to get everyone to
the garage on tine.

THE W TNESS: Okay. All right.

MR. BASKIN:. Q Now, again, this is an
e-mail, Exhibit 26, an e-mail, in fact, received by
you, correct, sir?

A  Yeah, that's what it |ooks |iKke.

Q And in the first paragraph, M. Donahue is
di scussing with you sonme of the wi shes of the networks
and studios with which you are engaging in discussions
at the time; is that correct?

A Yeah, it looks like that's what he's
di scussi ng here.

Q And anobng the things that they want, |
bel i eve, he says, "I believe the business devel opnent
people would like to do a deal, but you must -- they
nmust satisfy their |lawers and that means that they
want YouTube to agree to certain filtering and
copyright protection standards"; do you see that?

A | see that.

Q And was the transaction with Audi bl e Mgic,

at least in part, intended to provide a filtering
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HURLEY, CHAD
come on board.

Q Are you suggesting that you think you m ght
have entered into a techno- -- a |icense agreenent
with NBC in and around February 2007?

A | don't know if it was part of that deal or
if this was a separate one. | don't know.

Q And did you, in fact, not end up offering to
NBC i n and around February 2007 video techno- --
fingerprinting technol ogy once they declined to enter
into a license agreenment with YouTube?

MR, SCHAPI RO.  Obj ection; uncl ear syntax.

MR, BASKIN:  You can answer a question with
uncl ear synt ax.

MR, SCHAPIRO. Did you, in fact, not end up
offering --

THE W TNESS: Yeah.

MR, SCHAPI RO. -- once they declined.

MR, BASKIN. Ckay. Thank you. Let nme clear
it up.

Q Once they declined to enter into a |license
agreenment with you, isn't it true, sir, that you
refused to provide NBC with -- with filtering
technology -- with fingerprinting technology in and

around February 20077
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HURLEY, CHAD

MR. SCHAPI RO (Obj ection; assumes they
decl i ned.

THE W TNESS: Yeah, so, assuning they
decl i ned and, you know, assuming | would remenber this
deal, | -- | do not know.

MR. BASKIN: Q Viacomthe sane thing? Wre
you prepared to offer Viacom fingerprinting technol ogy
in and around Decenber, January, February, of 2006 and
20077

A | -- 1 don't know.

Q And once Viacomrefused to enter into a
i cense agreenent with YouTube, did YouTube offer
Viacom fingerprinting technology in -- in and around
February 20077?

MR. SCHAPI RO. (Obj ection; foundation;
conmpound.

THE W TNESS: Again, like all of these
exanmples, | do not know what was in the deal terns.

MR. BASKIN: Q  How about EM Muisic G oup?

Are you famliar with that transaction?

A You know, | -- | know of the conpany. You
know, the -- | knew we were trying to enter deals with
all of the major nusic labels. Again, | don't know

the specific terms, but...
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HURLEY, CHAD

Q Didyou enter into a transaction with EM?

A I think we were able to reach agreenment with
t hem

Q And as part of that transaction with EM,
they provided you with a |icense agreenent, did they
not ?

A Yeah.

Q And as part of the transaction with EM for a
Iicense agreenment, you offered them fingerprint
technol ogy, did you not, M. Hurley?

A | don't know.

Q Are you famliar with the -- with the
transaction with EM? Did anyone report to you about
it, sir?

A Again, it would probably go up to Chris
Maxcy.

Q \Were you told, sir, that in connection with
EM's transaction, that YouTube contracted to provide
EM with audio fingerprinting technology that shall
be -- shall be 95 percent or greater effective at
protecting them from upl oads on your website?

A Well, considering | don't renenber the terns
fromany of these deals, I'"'msure | don't renenber

t hat nunber as well.
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Q Do you recall the proposals or suggestions
that M. Fricklas makes on the top of page two of this
| etter having been discussed internally at YouTube?

A We may have. Like |I said, | didn't see this.
I don't remenber seeing this specific document. | --
I -- | can't remenber if it was discussed, these
speci fic points.

MR. BASKIN: | have no further questions.
Thank you.

THE W TNESS: Thank you.

THE VI DEOGRAPHER: Thi s concl udes today's
vi deot aped deposition --

MR. SCHAPIRO No, no, it doesn't
unfortunately.

THE VI DEOGRAPHER:  Ckay.

MR, SCHAPIRO. |'m going to have a couple of
m nutes of redirect, but we'll need to step out and
prepare for a second.

THE VI DEOGRAPHER: The time is 6:40.

We're of f the record.

(Recess taken.)

THE VI DEOGRAPHER: The time is 6:48 p.m

We' re back on the record.
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EXAM NATI ON BY MR SCHAPI RO
MR SCHAPIRO Q M. Hurley, do you recall
gi ving some testinony earlier today about the |oss of
sone of your e-nmmil nessages?

A Yes, | renmenber that.

Q |I'mgoing to represent to you that this
awsuit was filed in March 2007. Was the |oss of the
e-mails prior to the filing of this [awsuit?

A Yes, the -- the loss of ny e-mail happened
while we were in San Mateo and well before the
| awsui t .

Q Was the loss of those e-mails prior to the
acqui sition of YouTube by Googl e?

A Yes, absolutely.

MR, SCHAPI RO.  Not hi ng further.

MR. BASKIN. That was easy. You nade it
within two m nutes.

MR. SCHAPIRO. Great. Said we woul d.

THE VI DEOGRAPHER:  Thi s concl udes the
deposition of Chad Hurley in the matter of Viacom
I nternational, |Incorporated, and The Foot bal |
Associ ation Prem er League Linmted, et al., vs.
YouTube, I ncorporat ed.

We're off the record.
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The time is 6:49 p. m

( WHEREUPON,

the deposition ended at

---000---

6:49 p.m)
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Won't talk much about YouTube the current product, but rather about the thought process
through which this product came about.

How did they come up with that? Why did it happen when it did? Why now? Why didn't
someone develop it earlier?

One of the earliest videos, and in my opinion still one of the best.

This video illustrates what YouTube is about: anyone with a cool idea can have an
audience of millions.

I'll first show you what YouTube has achieved, then we'll talk about how we got there.

YouTube is much younger than MySpace. MySpace was founded in 2003 and has been
called one of the fastest growing websites in Internet history.

YouTube was launched last year and its growth curve has already eclipsed MySpace and
it is continuing to grow whereas MySpace has flattened out.

Recently eclipsed Wikipedia, which was launched in 2001.

Even eclipsed well-established old-timers like eBay, which was started in 1995.

Why has it become so popular so quickly?

Unlike other entertainment sites, YouTube has unusually broad appeal: everyone likes to
watch videos, regardless of culture.

Facebook is for college students, MySpace is for teenagers.

On YouTube, all age ranges are well represented. In fact for a while the most popular
user on YouTube was geriatric1927, an 80 yr old man in the UK.

The great thing about the Internet is that nearly every year a new killer application
emerges.

I've always found it very interesting to understand why they are successful. What's also
interesting is to see how they build on one another: What often happens is that one killer
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application establishes the foundation for the next killer application. And that’s the main
topic [ want to talk about.

This is not supposed to be a list of the biggest or most successful killer applications.

This is a subset of examples from the social content space. It's a list of products I've
picked that I think built the foundation for a product like YouTube.

Notice that anyone can build these applications (though scaling is a separate and much
more difficult issue).

Social interaction was already happening online, but not in the mainstream. Only geeks
on IRC, newsgroups, etc.

LiveJournal showed us that people were willing to share a lot of personal content online.
Who knew before LiveJournal came along?

Hotornot proved that it is technically possible to build a service where anyone can upload
photos and where everyone can view all of those photos. The idea seemed crazy at the
time.

It also proved that it could be done profitably. This was not obvious at the time. 2000 is
before the age of ad networks such as AdSense.

At first most photos on Hotornot were scanned. Later they came from digital cameras.

I went to a talk by Jim Wales, the founder of Wikipedia, and he said that Wikipedia is not
about technology. He said Wikipedia is a purely social experiment.

Wikipedia proved two things:
1) people are willing to donate their free time to create content

2) people can collaborate by making millions of tiny contributions to create a
cohesive larger entity

I started this “Air Force One” article in 2002 when I was bored. It was more of a personal
experiment. I didn’t know if this would really work.

When I saw how well this concept worked, it really impressed me, and made me realize
what’s possible with a global community site.
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Earlier efforts failed: sixdegrees.com shut down without much adoption. It wasn't a very
good product (based on email addresses).

It was just a question of the right product coming along that simplified the process.
Although Friendster is no longer the most successful social network, it obviously is what
inspired almost all of the social networks that you see today.

Social networking has become so ubiquitous that social networking functionality is now
just a standard feature of almost any website.

Popularized the concept of tagging.

Tagging is an incredibly simple solution: Leave it up to the people to enter the
information.

Shows that sometimes the best solution is also the easiest. Works on ANY data: URLSs,
images, videos.

Acquired by Yahoo.

Flickr is essentially Hotornot + del.icio.us.

- borrowed tagging from del.icio.us,
- built on the foundation created by hotornot

There were existing photo sharing services, so photo sharing in itself was not new.
However, those sites did not cross-reference images, visitors just stayed in one album,
and albums were usually private, not intended for browsing by everyone. Small
innovations led to huge success.

Acquired by Yahoo.
Finally, what all of the above services have in common is that they use

MySQL/apache/php platform. They were among the first to prove that that platform does
in fact work well.

Now what about videos?

YouTube is about videos, so let's see what the state of videos on the Internet was prior to
YouTube.
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If you wanted to share a video with someone in 2004:

- couldn't email (too big)

- upload it to your own website, if you have one

- instruct person to download the file MVI_whatever

- wait for it to finish downloading

- hope you have the right player installed

- hope you have the right codec installed because I had to DivX encode it to make it
smaller. You can pay $25 for DivX or go install a free version of the codec called Xvid,
but there's no binary of it due to patent issues, so you'll have to compile it yourself.

As an aside, there is still no good way to transfer a 1GB file between two people who are
not CS majors. Right now mailing a CD is still the way to go. If you have a solution for
this problem, I would be very interested in hearing it.

Best solution was to search on Google and hope to find a directory full of videos.

- no idea what the videos are

- searching is only by filename

- hope they don't blow the host's bandwidth limit: Ironically, just as a clip becomes
popular it goes offline!

“LSD tested on british troops™ is a pretty descriptive filename.
What is apache.mpg? Is it about a Native American tribe? Or is it about Apache

helicopters? Or is it a video about web servers?

No interaction between the content or the content owners.

We've all had this experience.

RealPlayer: hard to find the free player, has features that almost make it like AdWare
(alerts, etc), wants to be your Jukebox

These two events are notable in the fact that they were two major events on television
that received far more views online, after the fact, than on TV, at the time they were
broadcast.

Because many people were watching them online, the events called attention to the fact
that video solutions were inadequate.

Created demand for a better solution.
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Article about Bittorrent that talked about how Bittorrent is being used to transfer massive
amounts of video across the Internet. Article was a wakeup call for me.

Again underscored the fact that for the first time, TV clips were reaching more audience
online than on TV.

It wasn't clear what product would really push video forward. Bittorrent works great for
large files, but is not ideal for small clips:

- overhead of finding and initializing peers
- no guarantees of bandwidth from peers

- BitTorrent is only a transfer mechanism, not a way to find videos.

This got me thinking... what would the best solution look like?

Nobody knew it would happen, so there weren’t any camera crews. Filmed by amateurs
on digital cameras.

It became obvious that current video solutions weren’t good.

Gist of the idea was as simple as that. A new concept, but in many ways borrowed from
existing sites.

Not obvious: Would people use it? Would it scale?

Why not earlier? Why hasn’t anyone done it? If it’s a good idea, and nobody has done it,
there must be a reason.

These are the reasons it could not have happened any earlier. If any of these had not been
true, YouTube would have been impossible.

Secondary technologies are beyond our control. Sometimes you have to wait.

Due to all these factors, we came to the conclusion in February 2005 that the time was
right for a site like YouTube. That really did happen in a garage in Menlo Park.

Key innovation: Player starts immediately. Small innovation that made a huge difference.
People take it for granted now, but it was novel at the time.
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After launch we had no videos and no users.
Showed prototype to friends to get their reactions. Mostly positive. One friend who is a
Product Manager at Google said “why would anyone use that?” I found that question

hard to answer.

To publicize it, emailed WIRED reporters. Didn't get a single reply. Now, it's hard to pick
up a copy without seeing a mention of YouTube.

Some VCs didn’t even call us back.

There are no experts. If there were, why didn't they do it? You are the expert.

We just tried to see what would happen. Best way to promote a site is to email all your
friends.

I remember reading that Hotornot just emailed their friends and did no promotion
whatsoever after that.

We went on Craigslist and said if you’re female and good-looking, we'll pay you $100 if
you upload 10 videos of yourself to YouTube. Nobody did.

Frustrated, didn’t know how to get more videos.

Site wasn’t working. Revamped features.

Make everything as easy as possible. As fast as possible.

I'm an aviation nut, so I populated YouTube with aviation videos: planes taking off and
landing. Steve and Chad complained that YouTube was turning into an airplane video

site.

Lots of early videos were video bloggers.

Why did we experience exponential growth?
First viral clip: “Money go away!” of a guy flipping coins into shot glasses.

Initially we got one viral hit every two weeks. But we weren’t getting that many uploads.
We figured as time went on, we would get more and more viral clips. Why? Because as
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the number of video uploads increases, so does the probability that one of them is a viral
hit. This happened, and now there are many new viral clips every day.

Watch emerging secondary technologies closely.
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