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Partner Compensation Worksheet

Total Comp
09F TBD 08 Pre-Bonus
07 08 % NIJ Base + % Bonus % NIJ Tail 2008 Ain Mgt Profit Share + Base % Interest % Interest
Full Year | Proposed | High Profits Int Pool=08 High 112009 Bonus  Equity Pmt Pre Bonus If Bonus Prorata 31-Dec-08 1-Jan-09
AP 45.60 28.25 483% 22.60 24 .82 548% 27474 277 0.45 25.43 28.39 24.60% 24 .60%
JT 30.67 18.79 321% 15.06 16.57 366% 247.26 1.88 16.87 18.88 16.73% 16.73%
WN 30.67 18.79 321% 15.06 16.57 366% 247.26 1.88 16.87 18.88 16.73% 16.73%
Es Total / Average 106.93 65.83 375% 52.73 57.97 426% 769.27 6.54 0.45 59.17 66.16 58.05% 58.05%
1 RL 9.76 5.85 100% 3.88 453 100% 14,33 0.96 0.000% 0.30 489 5.85 4.43% 4.43%
2PT 9.59 5.60 96% 3.88 4.36 96% 16.00 0.71 0.000% 0.30 4.89 5.85 4.43% 4.43%
3CM 480 425 73% 277 403 89% 0.80 1.84 1.032% 0.35 2.41 2.83 1.97% 3.00%
4 MM 4.47 4.25 73% 2.77 3.96 87% 5.28 1.74 0.934% 0.35 2.51 2.96 2.07% 3.00%
5 AS 5.15 3.20 55% 2.26 2.53 56% 4.86 0.39 0.000% 0.35 2.81 3.32 2.36% 2.36%
6 AV 3.22 2.50 43% 1.49 1.89 42% 3.39 0.59 0.000% 0.30 1.91 2.23 1.48% 1.48%
7 0L _278] e8| 29% 113 128 28% 215 [ 022] 0.000% 030 146 168 1.03%  1.03%
8 LB 9.47 5.39 92% 3.98 3.98 88% 19.48 - 0.000% 539 6.45 4.92% 4.92%
9 HG 4.46 2.66 45% 1.79 1.79 39% 8.78 - 0.000% 266 3.14 2.21% 2.21%
10 SR 3.27 2.01 34% 1.27 1.27 28% 5.08 - 0.000% 2.01 2.35 1.57% 1.57%
11 JH 2.38 1.53 26% 0.88 0.88 19% 432 - 0.000% 1.63 1.76 1.09% 1.09%
12 CB 6.24 2.65 45% 1.62 1.62 36% 9.48 - 0.000% 2.65 3.08 2.00% 2.00%
13 MTP 0.71 0.80 14% 0.61 0.70 15% 0.06 0.13 0.000% 0.67 0.74 0.32% 0.32%
14 YdS - 0.14 2% 0.24 0.24 5% - 0.14 0.21 0.30% 0.30%
15 VdH - 0.20 3% 0.16 0.16 4% 0.08 0.20 0.24 0.20% 0.20%
16 JL - 0.04 1% 0.07 0.07 2% - 0.04 0.06 0.09% 0.09%
17 BBH - 242 41% 4.04 4.04 89% - 242 2.42 5.00% 5.00%
18 CP 2.7 0.90 15% 0.66 0.66 14% 3.86 -0.082% 0.90 0.90 0.89% 0.81%
19 RB 5.81 3.16 54% 2.30 2.30 51% 2.30 -0.285% 3.16 3.16 3.13% 2.85%
20 GB 4.49 2.48 42% - - 0% - -2.460% 2.48 2.48 2.46% 0.00%
N/J Total Average 78.75 51.71 44%, 35.80 40.28 44% 100.24 6.58 -0.861% 2.25 4513 51.71 41.95% 41.09%
N/J Share of Discretionary
Allocation from 10% bonus pool 3.79 ) 0.00
Discretionary Allocation from o
any Unaflocated 0.70 - - 0.861% 0.00% 0.86%
Total N/J Pool = - 4.48 - - 0.00 0.861% - - 0.000% 0.86%
Total Partner Comp  185.68 117.54 93.01 98.25 869.51 13.12 0.000% 2.70 104.29 117.87 100.00% 100.00%
Additional Unallocated if BBH had been financed with new shares $ 159

(1) Years x 09 pro rata profit share



Guaranteed Payments / Management Bonus

($000s)
of which
Proposed Net A © Increase in  Management
Current GP Mgt Pmnt Profits Interest Bonus Notes
AP 625 450 569 744 (175) - GPs are tax-free to non-US shareholders (base,
JT - - 506 506 - bonus and any other non-pro-rata distribution are not
WN - - 506 506 - considered US-Source) so inefficient to reduce
Subtotal Es 625 450 1,581 1,756 (175) - $1.6mm transfer from N/Js to Es
1 RL 425 300 9 134 (125) EC roughly neutral
2 PT 425 300 9 134 (125)
3CM 425 350 (15) 60 (75)
4 MM 425 350 (12) 63 (75)
5AS 425 0 | @ T B () T
6 AV 425 300 (80) 45 (125) Other >1% Partners with Management Roles
7oL 425 300 D) 31 (29 o
8 LB 425 - (276) 149 (425) Adjustment with reference to:
9 HG 425 - (358) 67 (425) - Sales book metrics
10 SR 425 - (377) 48 (425) - alongside/in lieu of any J-share adjustments
11 JH 425 - (392) 33 (425)
12 CB 425 - (364) 61 (425)
13 MTP 425 350 (65) 10 (75)
14 YdS - - 9 9 -
15 VdH - - 6 6 -
16 L . 325 250 | @3 4 -
17 BBH - - 151 151 - Unintended consequences:
- $275K Increase to BBH and Beach
Beach / Unallocated
18 CP - - 27 27 -
19 RB - - 95 95 -
20 GB (unalloc in 09) - - 74 74 -
N/J Total @ 5,100 2,250 (1,581) 1,269 (2,850)
Grand Total 5,725 2,700 (0) 3,025 (3,025)

(1) Increased from $250 to $425 as of [1Apr]

(2) For those with Profits Interests > 1%

(3) Based on Profits interest as of 31Dec08




Partner Compensation Details

($millions)
2007 20087 2009
% Interest Pro Rata Bonus Pro Rata Pre Bonus % NIJ % Interest % Interest  Mgmt Pro Rata Pre Bonus % NI
31-Dec07 _ Base Profit Share Discretionary _ Pro rata Total  Full Yr'" Base  Profit Share Total Bonus ! Total High I-Dec08 1-Jan03  Pmt Profit Share Total Bonus _ Total High 42008
AP 2500%  0.500 44,00 - 110 4560 4560 0625 24.81 2543 277 28.20 524%  2460%  24.60% 0450 19.88 2033 227 2260 568% -5.60
JT 17.00% - 29.92 . 0.75 067 3067 - 16.87 16.87 1.88 1875 348% 1873%  16.73% - 13.52 13,52 155 15.06 379% 369
WN 17.00% - 29.92 - 0.75 3067 3067 - 16.87 16.87 1.88 18.75 348% 1673% __ 16.73% - 13.52 13.52 155 15.06 379% -3.69
Subtotal Es 59.00% __ 0.500 103.84 - 259 10693 106.83 0.625 58.54 59.17 6.54 B5.71 58.05% _ 58.05% 0450 46.91 47.36 536 5273 12,98
1RL 4.50% 035 792 120 0.29 9.76 .76 0.425 4.47 4.89 489 91% 4.43% 443% 0300 358 3.88 3.88 8% 101
2PT 4.50% 0.35 792 1.03 0.29 9.59 9.59 0.425 4.47 4.89 489 91% 4.43% 443%  0.300 3.58 388 3.88 98% -1.01
ICM 2.00% 0.26 242 0.80 0.13 381 4,80 0.425 1.98 2.41 241 45% 1.97% 197% 0350 159 194 194 45% 0.47
4 MM 160% 035 282 120 0.10 447 447 0.425 208 2.51 251 a7% 207% 207% 0350 167 202 202 51% -0.49
5 AS 140% 0.35 246 225 0.09 515 5.15 0.425 238 281 281 52% 2.36% 236% 0350 191 226 226 57% -0.55
6 AV 130% 0.35 229 0.50 0.08 322 322 0.425 1.4 191 1.91 36% 1.48% 148% 0300 1.19 1.49 149 38% 0.42
70L 1.15% 0.35 202 0.30 0.08 275 278 0.425 1.04 146 1.46 2% 1.03% 1.03%  0.300 0.83 113 113 28% 0.33
8 LB 5.00% 0.35 8.80 0.33 9.47 9.47 0.425 496 539 539 100% 4.92% 4.92% . 3.98 3.98 398 100% 141
9 HG 2.25% 0.35 396 0.15 4.46 4.48 0.425 223 266 266 49% 221% 221% - 179 179 179 45% -0.87
10 SR 1.60% 0.35 282 0.10 327 3.27 0.425 159 2.01 2,01 37% 1.57% 1.57% . 127 127 127 2% 074
11 4H 1141% 035 195 0.07 238 238 0.425 110 153 153 28% 1.09% 1.09% . 088 0.88 0.88 2% -0 64
12 CB 3.35% 0.35 589 6.24 6.24 0.425 222 265 265 49% 2.00% 2.00% - 162 1.62 162 41% -1.03
13 MTP 0.17% 0.09 0.30 0.35 0.01 0.75 0.71 0.425 024 067 067 12% 0.32% 0.32%  0.350 0.26 061 061 15% -0.06
14 YdS 0.00% - 014 0.14 014 3% 0.30% 0.30% - 0.24 0.24 0.24 6% 0.10
18 VdH 000% - 020 0.20 0.20 4% 0.20% 0.20% - 016 0.16 0.16 4% -0.04
16 JL 000% 004 0.04 0.04 1% 0.08% 009% - 0o7 0.07 007 2% 0.03
17 BEH 0.00% “ 242 242 242 45% 5.00% 5.00% - 404 4.04 4.04 102% 162
18 CP 1.00% 0.35 176 0.07 217 247 . 0.90 0.90 0.90 18% 0.89% 0.81% . 066 066 0.66 17% 026
19 RB 3.50% - 5.81 5.81 5.81 3.16 3.16 3.16 65% 3.13% 2.85% - 2.30 230 230 58% 0.86
20 GB 2.75% - 4.49 4.49 4A9 . 2.48 248 2.48 51% 2.46% 0.00% - 0.00 0.00 0% -248
Subtotal NIJ 37.18% 4.55 63.6 7.63 1.80 7760 7875 5.525 39.60 45.13 0.00 4513 41.95% _ 39.12% 2600 31.61 34,21 0.00 _34.21 10.92
Unallocated 3.82% 0.00% 2.83%
Grand Total 100.00% 5.08 167.5 7.63 439 18453 18568 6.150 98.14 104.29 6.54 110.83 100.00%  100.00%  3.050 78,52 81.57 536 86.93 {23.90)
LS — — = & — =000, —_—
MiJ Share of Discretionary Allccation from 10% bonus pool 170 473 3Te
Di icnary A fon from any Unali d 7.70 1.86 229
Totat NiJ Banus Pool 340 | 608
Additional Unallocated if BBH had been financed with new shares 1.59 258

S
31Dec08 1Jan03 2005 J%
1 RL 040%  0TT% 0.60
2PT 040%  0.77% 0,60
3 AS 1.11% 123% 0.96
4 CM 1.67% 197% 1.55
5 MM 064%  077% 060
6 AV 0.58%  0.66% 052
7DL 0.47%  0.52% 041
8 LB 0.44%  0.85% 067
9 HG 0.20%  0.38% 030
10 SR 015%  0.28% 0.22
11 JH 0.10%  0.19% 0.15
12 cB 0.00%  0.18% 0.14
13 MTP 032%  0.32% 025
14 Yds 030%  0.30% 023
15 WdH 0.20%  020% 0.15
16 JL 0.09%  0.0%% 0.07
Total 737%  947T% 743
Total 1 0.89% 1.70% 1.33

(1) As if CM & MTP had received base and profil share for a full year in 2007
(2) Management Pack as of 19Nov08



