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Pitts: You came to Marved i1 1939 Why?

Lee: | needed 4 job. 1 had just graduated high school and | was looking
i the papers at the want ads and | saw an ad for 3 comic book company
that necded somebody to help out—sormebody with writing abdily 1o
abo be & go-fer [ figure | must've been the enly guy who answered

the ad, because ! got the job.

pitts: How did you know you had writing ability?

Lee: Oh, Fhad done a lot of writing in high schooi. There was 4 news-
paper then called the New York Herald Tribune, and they had an essay
contest for high school students cailed the Biggest News of the Week
contest, Your had To write a 500-word article about what you thought
was the biggest news evenl of the week. | entered it for three weeks
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surning and | won it for the three weeks. The editor catied and asked me
tor stop entering the contest and give somecne else a chance.

Then he said, “What do you want to be, when you become a per-
sun?” And fsaid, “I'd like to be an actor," because at that time thats
what 1 thought Fwanted. He said “Don't be crazy. You ought to be a
writer.” Ard 1 previousty had 4 job writing for a hospital—wsiting pubiic-
ity refeases, That was spare-time stuff while | was in high schoel. | got a
job for one of the news services; 1 wrote ohiluaries of famous people
who were skl alive, so that when they die, the abituary is alt ready o
put in the paper. But § quit because | got very depressed writing abaui
fving people in the past terse.

Pitts: What did you find when you gotb to Temely Comics?

Lee: | Found a very small staff, 1t was just me and a few other peaple,
and we only were publishing about three or four magazines a month,

| did a little of everything.  went down and got people thelr linches and
| fiked the inkwsls and } did some proofreading and | did some copy-
writing, Little by Iite, | began o write stories.

The falla who had been the editor, he quit affer a while, and there
was nobody 2round to replace him, <& the publisher asked me if | couid
finld the job down lemporarily until e got somebody else. At that time,
| was seventaen, and | guess he didn't figure a seventeen-year-old was
gualified o be the editor, | said, “Sure. | can do it He gave me a
chance at it, and | think he forget all about me, because ha never hired
anybody else, 5o | stayed there sver since.

Pitts: | pet the impression that he didn't have a lot of time to pay
attertion to the comics anyway. Didn't he have other things he was
pualishéng?

Lee: e had other magazines, but he paid quite a bit of atienton to the
camics, too. He was much more involved in the early days than later on.

Pitts: Okay, so for the next bwenty ar thirly years you were there turning
out morster stories—

Lee. Well, | did everything, We worked according to whatever the trend
was, H there was a trend for cowbay books, we did two dozen cowboy
tities. When romance books came in, we did two dozen romance books,
\Wa were just a volume publisher. Whatever was trendy at the moment,
we published. We did teenage books, such as Miffie the Mode!, Chili
ard Her Friends ... on and on. We did £ig Cort, Twao Gun Kid—my
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publisher lowved the neme Kid—the Wesiern Eid, Ringo Kid, Rawhide
Kicl, Black Rider, Apache Kid. We did fantasy books—Strange Tales,
Astonishing Talas, fourney Into Urknown Waorlds, Uncanny Tales,
Adventures into Terror, We did war stories—Conrbat Kelly, Zombat
Casey, Gatilefield, Battlefront, Batteground, Combat. W did
remance—Ady Love, Your Love, His Lova, Her Love. And 1bose dre st
a few examples, e tip of the iceberg, Just whatever was a name, we
threw in and did the books. Mone of them were particalarly good, none
of them were parfieuiardy Bad. They were just produciion jobs.

Fitts: But, vou weren't getting your creative jallies at tis uncture,

Lee: Mo Erovas just doing what my pubdisher asked me to do. Being
young, | enjoyed the fecling of importance of being editor and art direc-
tor and head writer, It never ocouered to me that what | was doing
wastt't all that great. | mean, it was adeguate. We were making money,
bt nothing that anybody could really brag about.

Pitts: 1 know vou've Been asked this next question g rillion times, bt
Thope you woart't rrird making it a milkon and ane; what was the event
that chaaged it af arcund?

Lee: Well, a5 [ar as | oan remember, |was about to quit. § was really
bored with what | was doing. Fhis was about 1960, And my wife said,
"Before vou leave, just once why don't vou iy fo put cut the kind of
books you yourseit wouldd lke to do?™ 5o b did,

Phartin Goodrean, sy pueblisher at the time, told me that he had
beard that DO Comdcs had a book called the fusfice League or the
fustice Sacicty. | can’t remember—one of those. And it was seffing
rather well, He said, "Why doa' we also put out a book with a team of
sugerheroes?” S0 Fsaid okay, bul | decided o do i differently for once.
That was when t camne vo with the idea of the Fantastic Fowr. | decided
o try to make thern read personalitios and let them react like read people
waldd react to the real world. Jack Kirbsy drew il and contributed many
ideas, too, of course, and it really succeeded far bevond anybody's
expectalions,

| afwvays thought that was the way comics should be done. And then
wa came out with—| forget the order of themn. | think the rext was the
Hulk, then Spider-Man, De Strange, Thor, Daredevil, ron Man, 5gt
Fury, the Avengers, the X-Mer. I1Fwas fike | was on a roll. | cousldn't do
anything wrong. | don't know that the ideas were so goad, | think it
was mare the style. | think the readers refaled o that slyle of writing
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and storytelling, | think we could've been doing anything. It could've
been Supermarn, Batman, and the Fiash, but if we were doing them in
ouF new style, thay would™ve been big hits.

Pitts: When you sy style, are you talking abouk thie actual mechanics of
the weriting?

Eec: The mechanics of the wrifing fs all pretty much the same, The style
baing, trying 1o humanize the characters as much #s passible. The big
formula, if you want ta thing of it as 2 farmula, wis just seying to
myself, suppose 2 real, flash and blood human had this and sich a
super power? What woudd his fife be like anyway? What would happen
ke hirn i the reab world.

Like fron Mar: okay, so he's got Bis suit of armor and he can Hy and
he's very strong, but won't he stilt have o warry about union trouble at
his factory? And won't he still have to worry about women problems,
airis who age running after kim and so ferth, and his weak heart rd ail
the problem he has?

Mayse what F'm saying i | tried to concentrate mare o the charac-
tees’ personal fives, and not just make the story a case of here seec a
crime Being committed, hero goes after the criminal, hero fights him
and catches him in the end, which had pretty reuch been the formula
up till then,

Pitts: Would you say, in a nustshedl, that the key to the early suceess of
your work was that it gave more respect to the readers' intellect?

Lee: O, absolistely, because suddenly we found we were getting ofder
readers. Qlder readers who had never read comics before were picking
them up and enjoying therm and were staying with us. There were a ot
of other things. We were trying to get more story content akso. We usad
comtinued stories, which gave us mare room. Instead of telling a whole
epic in twenty sages, we had a hundred pages, because the stories went
on, issue after issie, We could get mare subplots, we could get more
plot development, mare character defineation, we could flesh the stories
out and make them like fittle motion pictures, Even the vocabulary: we
would Lise whatever words were necessary for a situation. We didn'L say
to oursehves, “This word will be too difficult for the young kids.”

We tried to have the peopie talk like real people. We tried to write
the stories as though we were screenwniters, writing screersplays or tele-
vision shiows. The whole idea was to make the stories as adult a5 gossi-
ble and still keep them enjoyable and understandable for young kids.
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Fitts: 1f I had walked inte the Marved offices at that paint there in the
sixties, what would | have found?

Lee: | think you'd have found a small group of guys waorking like crazy,
bt hsppy, enjoying whal they were doing and
very exeited about what we were doing, it was somathing new. We

harassed and ke

were creating new characters, 2 new mythalogy, and the pebiic was
reacting favoralily to e,

we felt rather groud of what we were doing. We even started put-
ting credits in the boaks, which had never really been dorse in eomics
before. | started witing 2 colurnn, “Stan's Soapbax," and made up this
“Bulflpen Bulleting” page. We tried to bring the readers into the whole
fhareal workd with us so they weren't just fans. They were frignds. | tried
to tazlk fo the readers as if | was sitfting right with them and they were
sharing the excitement with me. Tried to kean evenything informal and
friendly and exciting.

Pibs: You also seemed to enjoy creating, for want of a better phrase,

a bunker nrentality in which here was litife tiny Marvet taking potshots at
this huge giant, OC. It was the underdog syndrme,

Lee: That was the case. \We were definitely the underdogs. DC was the !
geant in the figld when it came o superheroes, They had | don't know ;
herer many superhero titles, We only had the Fantastic Faur when we
started, but we kept adding, [H was owned by Warnar Brothers and
they were big and weaithy. We were the little autfit, and we were very
excited ahout the fact that we were suddenly starting to compete with
3¢ angd people were noticing us. |t was a great feefing.

Pitts: In rubbing shoulders with your fellow professianals, did you get
the feeling they saw you guys at Marvel as a cantender?

Lea: | naver really thaught of i thal way. | was friends with most of the
staff al B2 and when we got together, we just kidded arund and
talked. | dida't think of it in those terms.

Pitts: Let's put it this way: was there an event or & time when you sud-
denly realized that Marved would, 25 you iked to put it back then, take
over the warld?

Lee: | don’t know when that time was, but | began o get a sense of that
as time went on. | cowd tell by the fan mail. | could telf by the recention
i got when Fwent to comic book conventions. | would be there with
members of the DC staff and alt the questions were directed at me from

MARVELDD1 7524



CONFIDENTIAL

G0 S1AM LEED COMVERSATIONS

the fans ir the audience. Al the inferest seemed to be for Marvel, And
fitthe by litle, yeah . .. you'd have to be blind not to realize that Marved
was where the excitoment was in those days. 1'd like to think it s1ill is.

Pitts: You got a letter vnce from a woman whe thanked yai: for
fidping her 1o raise her son so well. 1'm sure that's rot the anly fetter
of that type you've received. How does it feel to have heiped raise a
soneration of kids?

Lee: Very sood. Wonderfud, You're right, I've gotten many letters ke
that 2nd | treasured them and | carnot tell yar: how gratitied they
made me feet, kow warm they made me fecd. You know, when you're 3
witer, you sit at a typewriter alone and you're batting out a lot of
worrds and you have no idea if anybody's reading them or if anybady
cares. b guess everybody likes o feel that what he does nas some
rreearing to sormebody.

t used 1o fken it to a disc jockey who has a late-night shiow sormewhere
ard he sits in a little room by himself talking into a microphone. He kind
of hupes sormebody, somewhese & listening, but how does he ever kaow?
And suddenly, you start getting this mai, alf this feedback, | got letters
from kids who said, “Stan, I'm having a Bar Mitzvah, i'd love it if you'd
corne. My father says he'll pay vour fare,” 1 got 2 leter froem a kid saying,
“t had to deliver a vafedictorian address. | just graduated and for the
subject of my address, § used 4 speech you had the Siver Surfer rake in
ssue # o ang sn” L or, "My misther said, how come my English grades
are improving so and | tofd her P'd beer reading Marvet Comics and she
didn't believe me.” Sure, it was wonderful receiving matl #ke that.

Pitts: F'd be remiss if | didn’t tell you that | interviewsd Kirby for this
booi and frankly, | didn't know what 1 was letting myself in for. He's a
very bitter man. Very angry. There were a lot of things he said about you
that | would lke you to have the opoortunity to respond to, if you're of
a mind to.

Lee: Qleay,

Pifts: bet's start with the picture he paints of his contribution to Marvel.
As he put it, "1 saved Marvel’s ass.” He says when he walked in for his
first rmeeting with you, you had your head down on the desk crying
because farvel was to be dosed. You were in despair, an emotionat
wreck, and he came and told 'g..fr:ru, “L ook, we Can do this, we can do
that, and we can revoiutionize comics.”
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Lea: Wl that's his remembrance. | don't Brinl there's sver been 4 time
when i've had my head on the desk crying. You're meefing me now,

| dan't thirk [ come goross as &n ermotional wreck. | really don't know
what he's alluding to at aff.

Fitts: Alsc, he says every character that's credited as a Stan Lee character
is & Jack Kirbvy character, including Spider-fan, which he says be passed
to you and you passed o Ditka,
Lee: (5IGH) Jack has his own perception of these things, and | think |
understand dhe way he feels. it's really 4 semantic difference of opinien,
hecause it depends what you: mean by “creating” someathing. For exarm-
plz, the first book we did was Fartastic Four. | came up with the idea of
the Fantastic Foue | wrote it down. | still have the odline | wrote-—the
whale deq for the story. And Foalled Jack and 1 said, “1'd like you 1o
draw this. Hese's the outling, these are the characters | want,” and so
forth. Jack than taol it and drew it Mow, Jack did create the characters
in the sanse that ke drew them. | didn’t deaw e, | wrake themn. He
created the way they look,

facle also cuntributed quite a lof as the series went on in ideas,
in plok. Jack is wonderful at story, He's very imaginative. He's the
most talented guy in the business as far as I'm congernad, as far as
imagination goes. He contributed a great deal. We worked as parners,
bBut the creation of the characters, it seems tome . . | ke with the Hulk:
| szt to Rim one day, 1 want to do a hera who will be & monster, | think
that would be great | want to get a combination of the Frankenstein
monster and lekylt and Hyde. 1'd like you to draw it, Jack, and this is what
i'd like it to be.” And then we would discuss it, and I'm sure Jack
contributed a few ideas, too. But it seems to be that the persan who
says, “1 have this idea for a character,” thal's the person wha created it
| coudd've given it to anybady to draw. Jack was the best. t gave them
te Jack.

| have never tried to deny Jack's great contribution in alf of these, but
for him 1o say he created thern 2l . .. He's not the one who came to me
and said, 'Let's do the Fantastic Four or [et's do the Fulk. 1 came to kim
and said it. | said, "I want to do a god. Let’s do the god of thuader---
Ther. Nabedy has ever done Norse mythology before, They've done
Roman gods and Greek gods. | want to play with Norse mytholngy, and
| think the idez of Fhor would be very dramatic.” Se, if that doesn't Eive
me the right o say Fereated it | don't know what does,
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As far as Spidder Marn is coneerned, ! came up with the idea of Spider-
tan. | wanted a character who coutd crawl or wais, The name "Spider-
PAan” was mine, 1 called kack and 1 said, “fack, 1'd like you to draw this
diffarently than you drawe your other characters,” becguse fack drew
characters very heroicalby. Thay were all big and nobée doaking, | ssid,
“F'd lifte you o make Spider-fan kingd of an average guy, Almost nerdy.
He's guy who wears glasses, hig's not strong, he's boakworm, he's not
that popular with gitls.

Jack came back a li{tke white Jater and brought me two or three
pages dnd 1 looked al them and they were nicely deawn, bt it wasn't
whal | warted. The character locked more like Captain America than the
way Fwanted Spider-Man to look. | said, “Let's forget it, Jack. 1 don't
think this one is for you." Jack had encugh other books to do. 1t didn't
matter. b gave it to Steve Ditko, Now, how fack can say he created it
I dort't ke, There's only one thing .. . and { don’t know, my memory
#n't that good: jack, when he gave me the pages, he had probabiby
drawn a pictere of Spider-PMan. Ditko may have taken Kirby's costume
and when he did the strip, he may have drawn the costume Jack had
done. | do nat krow for g fact whether Ditko made cp his own costame
oF ook Jack's, I Jack wants to say he created the Spider-Man costume,
he may have, | don't know. If he wants o say he created the Thor cos-
tume, the Fantastic Four costumes, whatever clse he did, fine. But | don't
think that's the same as saying, “1 created this book or this concept ar
this idea."”

Pitts: Jack claims that he did the writing vou got all the credit for, and he
afso said he jeft Marvel that first time because he felt he was creating tn
you the kind of character he digdn’f want te cregte. Can you tell me what
he's talking aboul?

Lee: Mo, §really don't know what he's taking about, But | don't

know much of what Jack is tafking about these days. | mean, when

| listen to these things he says, Fjust feel {'m listening to the mouthings
of a very hitter man who | feel quite sorry far. | don’t know what his
problem is, really,

As Far @5 him doing the stories, Jack never felt that the soript ifself,
the dialogue | wrote, was part of the story. Very often, Jack woutd make
up the ploks. We would discuss a story befare it was done, and Pd say,
“Lei’s bring Dr. Doom back. Let's fet him capture Reed Richards or de
this and that.” Jack would say okay, and | feff most of the details to Jack.
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s guite true, & lof of the staries—-the plotting of them--he created.
fwalld give him a ceuple of words and he did the rest. 've naver taken
that wway from him. He was wonderful at that,

Then he woutd bring me the drawings, { would put in af the dislogue
and ali the captions. Fhave a feeling that Jack cansiders that relatively
urtireprartant. You know, “Arybody can put the dislegue in” | woudd
like to feet that the shyle | gave the storfes by putting the dialogue in was
quite impartant. After aif, the manner of speech is reaily what gives the
characters thelr personality, As a matter of fact, when Jack left Marved,
fis stevias never read the same again, the ones Re did without me. They
may have been better or worse, but they were niover the same. The sto-
fies | wrote with lacl had a cartain style, and 1 think they sre graatly
mpsponsible for fMarvels success, |hink iF 5 2 shame that lack didn't stay
wilth us. | Hhink be and [ could’'ve st done great things together, | have
absalutely no dea why he is so bitter.

Pits: Let's move on o happier ground and talk 2 fitte more in-depth
about the creation of some of your betier-known characters. We can go
back to the £F and, if vou would, Ealic about the creation of the individ-
nal characters ax opposed to the tearn.

Lee: Well, with the Fantastic Four, 1 kpew we wanted to create a team.
5o the next problem was to figure out who should comprise the team.

| figured we have to have one leader. And for a name, | thought he
wodld medestly calf himself My Fantastic, 1 got & kick out of Ehat,

| figured 1'd make hirm the world's greatest scientist, but undike some
other books, because he is a great scientist, ! fried to write him as
though he was just a fittle bit stuffy—without oo much of & sense of
humor, oven though he's a herg. He's always ponlificafing and explain-
ing things to give the other characters, ke the Thing and the Torch a
chanee to say, “Boy, he'll never use a word of two syllables when a fifty-
syllable word will do,” and he kind of hores the othars with his long-
winded expianations.

Then | decided that o woudd be fun to have & heruine who's nol just
the “git" but who's actually engaged to him. %o, we started off the
series with Sue Starm, who was his fiancée, Then, for the obligatory
teenager, 1 figured, “Why not et him be Sue Storm's younger brother so
e could be the hero's brother-in-faw after he marded Sue, Because, in
SUpErIero comics or i any comics prior to this, you never had in-laws or
refatives. They were abways perfect strangers,
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Fneeded 2 faurth guy and | figured his power weuld be the
power of strength. Fve atways liked the injection of tragedy, snd {
fgured, what if he's not only incredibly powerful, but the thing that
eives him his power also turns hire into a serni-monster, To keep it
simpie and offbeat, | decided to call him the Thing, The one that was
totally nariginal, of course, was the Hurman Yorch, because we'd had a
character like the Torch many years ago. | thought we'd give johnny
Storm, the kid brother of Sue, the same power hut we'd change him by
making hin a teenager, The original Torch was an android as | rermnerm-
bes, And also, | attempted 1o give him a persenakty that would be
LrEque o ohany Storm.

The ane thing | always tried to concentrate on was the dialogue . .
the way they talked. [ tried to have Johnny talk differertly than the
others—maere the way a youngster would. And | tried to have Sen taik
like & real tough, surdy, angry guy, but yot the reader had %o know he
hat a heart of gold underneath, Ben, of course, was the onfy one who
couldn't become narmal at wili the way the other three could. So ke was
atways bitter about that.

| knew without any doubt that Ben, the Thing, wonld be the most
popslar character, and he was. He was the most unique. People ahways
lie characters who seem very powerfud But yed, you know they are very
gentie underneath and you know they wauld help yous if you needed it.
It's alenost like having your own genie on your shoulder,

Pitts: With Dr. Doam, you created the runaway mast pegular viliain in
sonics and easily the most complex, How?

Lee: There again, 1 wanled to make him a scientist also, because | felt be
had to be able to compete with Reed Richards. | thought it would be fun
if they had heen classmates in school together, The one quaiity | tried 10
give him was a quality of . . . weill, he’s regal. He's aot just the average
yiltain who warts to commit crimes and make money, Doom has alk the
marey he needs. What he wants is to take over the world—to run the
world. And 1 fried to write it as though maybe Doam could. Maybe he
calfdd do a betier job than is being done now. He might be thought of as
a benevalent despot.

In fact, in fater stories and in my newspaper comic strip when ['ve
featured him, Fve had him saying things like, *| may rule with an iron
hand, but there's no crime in tatveria™—which is his country—"there’s
no poverty and no unemployment and there aren’t many prsoners i
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il " Of course, that was because he had most of them sdenced. | also
triesed £y give hirn & strong sense of honor | seem to remember | wrote
sione siories where Docim woulkd say, "'F vou do thus and siseh, #l set
yau free " Sue wodid say, “How can we trast bim?” And Read wouid
say, D Door, for alb his Faults, has bis own code of honor" n his way,
e wats the most noble of alf the bad men. | loved the idez of him being
a king, the idea he coudd come ta America ared be safz from arrest
Becarse he had diplomatic immuanity.,

i didrs't want him to be that hateful. | thought it wouid be fun to
beve 4 vidlain yoeu could 2ind of refate to, @0 a way. 1 think one of ray
favorite stories was when Reed fought Od Doom and Doom wan,

At the end of the stary, Daom was very bapoy because he'd finally
iefeaied the Fartastic Four, but it turned cut that Reed bad hypriodized
kires car something. Doam hadin't reaity won, but Reed felf that's the one
way tn get him off his back forever If be thinks be's wor, he'd rever
hother thent agajn.

Fitts: Okay . . . Galactus.

Lee: He was 2 semmi-god. He, ufb L C L | never was too sure exactly

what he was. Or how big he was. Jaclk drew hir dilferent heights
reany fhmes. He was vary much the same as Dr. Doom, except more 50,
Fresember would have Galacius say, 1 don't want to hurt anybody,

I don’t wart to kill anybody, but § must survive. H doesn’s bother vou
husmans if you step on a anthel and &l thousands of ants. You don't
particularhy want to kill them. but you can't help waiking along. That's
the way H is with me, i don't want to harm anybody, but Galactus
milst sureiee”

Pitts: The Huik,
Lee: \With the Hulk, 1 just wanted to create a lovable monster—almost
fike the Thing, bul mare sa. | had always loved Dr. Jekyll and tar Hyds,
and [ had always loved the Frankenstein monster. | abways lelt the
Frankenstein monster was really the good guy. I'm talking about the
movie, not Mary Shelley's story. In the mavie, Frankenstsins monster
didn't reafly want to bust anybody. He just wanted to be left alone, and
everybody wias kounding him and hunting him . . . thoee idiot policemen
abways chasing him with those torches.

tHigured, why don't we create a manster whom the whede hurman
race is always trying to hunt and destray, but he's really a good guy.
Then, o give it an extra degree of interest, | figured indtead of fust a
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monster, we'll borrow & coneept from lekyil and Hyde and let it be a
man who turns into 2 monster urwillingly, wha must spend Bis life trying
tr cure himself of this rather snique af¥icton,

Pitts: The X-Men.

Lee: They were originally caied the Mutants, but my pledsisher at e
tirne thought that the readers woiidnt knowe what a mutant was, 5o |
changed it to the X-ken. We'te always looking for sew superharoes-—.
qot so much for new heroes as for new exglanations of how they came
abaut, and | was getting tived of radioactive acdidents, | felt, why not get
sorme pecple whe were bom the way they are, who had mutant powers.
Lo owe greated the X-Aen.

Pitts: Spider-ian.

1.ee: | remember, when §was a kid, len years obd, there was a pulp mag-
azine called The Spider—Aaster of Men. And | abways thought that title
was so dramatic. He was nothing like Spider-Man; e was just & detec-
tive who wore a mask, and he went around punching people. He ware a
ring with a spider insignia so when he sunchied somebedy it would feave
a little mark of a spider on the person. | figured, “Cee, why not czll rry
cuy Spider-Man?”

Pitts: Although Spider-tan is arguably the most popudar single supear-
hera in comics, tegend fias it that your publisher, tartin Goodman, teck
i lat of convincing when you wanted to iry the character out.

Lee: He said it was the worst idea he ever heard. He said people hate
spiders, and it sounded too much lke Superman. The idea of samenne
sticking {0 a wall and stuff, he called it grotesque.

Pitts: When you finatly talked Goodman into doing Spider-fdan, the
alter-ego you created for the character was almost the prototypical
milguetoast nerd—at least in his earliest incarnaticn, Where did you get
your ideas for the characier of Peter Parker?

Lee: Meore from mysalf than anybody. 1n the group, | was atways the
yaungest kid, and | was always the thinnest kid. And, while | was a
zood athyete—1 always piayed with the other kids; | played pasebalt,
hackey, handball, and everything—because I was the youngest and
the thinnest, | was never the captain or the feader and | was always
the one getting pushed around. And | figured, kids would relate o a
concept like that. After all, most kids have had simiar expenances.
Turhs aut 1 was right.
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Pitts: Speaking of Spider-tan characters, fonah fareeson has to be one
nf tha mast inspired supparting piayers in comics.

Leer | guess he's mry favorite, | dom't eeally know whers | got him .
mavhe a combination of everybody 1've ever knowin The anly thing that
hias always bothered me about fonah—you can believe it or not—i came
up with the idea of the rascible pubksher, and Spidey neing a freelance
photagragher; | loved it and wesks later, { said, "0y God! Superman
wtks for an editon, Perry Whitel™ | said, YOh, how did | get so ciose?" S0,
| knwchoed roysedt out b make Jonah hameson as different as possible,

He's rmuch more fasable, he's very reactionary, be thought the lasi
good tirmes we had in America were when Herbert Hoover was presi-
dent, he hates teenagers, he hated hippies, he hated long hair, he hated
guitars. | thought it would be funny 1o get a guy like that and show he
't really & villain, He's ot & bad guy. He just represenks Bhat segment
ot society that is very arch conservative,

Pitkz: The Silver Surfer.

Leer Siver Surfer really was created by lack Kirby, Afer we hagh decided
to do Galactus in a story, when lack brought the artwork in, | saw there
was same funmy guy on & flying surfboard. | said, "Who's this?" Jack
said, “I figure anyhody as important as Galacties ought to have a

herald who Tlies ahead of him and finds planets for bim." | ioved the
idfed | don't rememdier who meade up the name the Sibver Suprfer—-
whether it was Jack or me, but | loved the idea, and the drawings were
5o beautitid, he locked so great that | figured | would try to have him
talk differently than any other character—get a quasi-Shakespeareans
bibical defivery for him,

Pitts: There was something almost Christ-like about the Surfer. YWas that
ir Jack’s original conception?

Lee: Mo, That waas the gualily that | gave to him. As he was oniginabiy
drawn, he was just a powerful guy on a flying surfbaard.

Bitts: | remember soading in ane of your old colemns where you said the
urfer was being quoted in pulpits acress the country. How did that
affect you? Is there a spedial place in your heart for hirm?

Lee: Absolutely. You know, | used to lecture a lot at colleges and

very often during the question and answer perind, the kids in the
audiense would say, "Telf us about Bre Surfer and how he relates to the
Juden-Christizn concept of religion. Did you have Jesus Christ in mind?”
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Thaey weald discuss various guotations from the Surfer. Samehaw or
other, we seem to have siruck & nerve there. Peopte seem to really care
abicut the Suitear.

Pitts: Welk, did yvou have lesus Christ in mind?

Leer Maybe subronscioussy, Twas brying fo make the Surfer 4 pare innocent
wha 5 irying to help people and is being misunderstood and persecuted
for the very things he is trying to to, which are totaty good and unselfish.

Pitts: I've heard it rumored that you passed down the edict at Marvet
that no ore will write 2 Surfer series except you,

Lee: | did, and then when | left Marvet physicaily to move out to the
fWesth Coast, after a few years there was such a clamaor far the Surfer
that they're finally putting out some new books, which are being writlen
by someone else, | must say I'm still unbappy about it, but | didn't feel

i should mzke a big fuss about it ) can't nsist that nobody else writes it
if the world wants more Surfers and | don't have time to do it But |was
abweays #iraid that whoever wrote # wouldn't write lim the correct way,
because | don't want him brealed too much dke a nosmal seperhero.
Another fear | have is . . . sometimes a writer can try to capy your style
tao rruch and it comes across as being tog corny.

Pitts: Daredevil.

Lee: There again, we ware trying for something different, and f figlred,
why not a biind superhera? Evarybody thought it was a crazy idea, but it
rezlly worked. He's ang of most popular characiers today.

Pitts: Fenally, your enost recent creation and, in many ways, e maost
controversial: the She-Hulk.
Lee: Originally, we thought we might be able to scll another version of
the Hulk as an animated cartoon, so | was asked to create such a charac-
ter, and write a gaod story for it Someone came up with the name
“She-Hulle™ and | thaught “Why not?” So | did it. But | only created the
character and wraole that first issue. 1 didn®t have time for any more.
Personally, leff to myself, 1 wouldn't have done the She-Hulk, Even
though shie's a good character . . . it smacked to me too much of
Superman and Superboy and Superdeg end Supersneakers and an and
on. | feft one Hulk was all the world really needed.

Pitts: It's been quite a few years since you were actively writing, Have
there been any versions of your characters since then that you felt were
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reatiy excelfent-—-that capiured the saidt of what yau did and then added
something extra to #7

Lee: Gh, sure. 15 hard {0 remember examales. | don'f reafly have bime
to read the books mow, but Dwould read them 2 few vears ago or at
least ok through a faw of thern, and every so often I'd see 2 story that
wildd make me say, "Gee, thab's really terrific.” There was one Spider-
fAan story about 2 kid who was dying and Spider-Man came and—

Pitts: Tha Kid Wha Collacted Spides-Aar.

Lee: That's it It was afovely litthe story | thought it was just great. | had
seen & few Daredewils that | thougnt were good, | saw scime Fanéastic
Frurs that | fiked.

Piths: Let™s turn it arounel, Faee there beer any versions of your charac-
ters that you've been especially unhappy with? | remember yau saying
that you were unhappy with the Quwen Stacy done stony and the whole
death of Gwen Stacy i Spider-fdan,
Lee: Well, the clone, | #hink, was ray suggestion ariginally, 1 was so
unhappy she was dead | was trying to think of 2 way to bring her back
without claiming i had been an imaginary story o somsthing. Dida't
seerm o work, thaugh, but | never would have kifled Gwen Stacy in the
fiest plece, When | gave ap the strin, he {Gerry Conway) said, "How
shoubd T write 37" Fsaid, "You're the writer now, do whatever you want.”
I don't feed s right to try to contrad something i 'm not there anymaore.

| had to go to Furape for 2 while. \When | came back, { found ot she
iad heen killed. | said, Sheeeshd | didn't mean kill off alb my characters.”
But it was done. [t was irrevocable,

Pitts: Any other examples fike that, wiere something happened with
ane of your characters that really incensed you?

Lee: Well, there've been 4 fot of changes in the books since § left, | can't .

say |"ve been incensed. I'm confident that fim Shooter and his staff know
what they're doirg. Jim’'s cne of the most irnovative talents in comics.
You can't keep things the same all the time. There are perhaps more
charmges than | would have made, because | Bke things that are a little bit
more constant and dependable. | would have prefesred it if the stories
and the plots changed a lot. but if the characters remained more con-
stant, Ared vet, a ot of the things that have beenr done at Marvel have
been very exciting and very stimuwating and provecative, fke the fron
Adan series where Tony Stark bacomes an aleoholic. A ot of peaplda have
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safked about it, been interested in it, cared about it | thini it's gread that
writiers are using their own imaginations and going wherever their own
tastes iead them.

Fthink, by and large, the books and the charges are pretty gooc.

Pitts: Kirby made an interesting chservation that camics are becoming 2
little too seamy and graphic. Would yau go slong with that, that there
are too mary liberties being taken?

Lee: Wall, | think there's an effort made to make them more adult and
more sophisticated, And of course, the warki has changed a lot since
fwas whting comics, We're bving in a different tire now. | would nat,
aerhaps, frave the stories guite as rough as some of themn are. For my
own tastes, they're a little too garthy, | think. But § don™ know that it's
reajy wrong. it may be that that’s what we've come (0 now i our sov-
ety. Maybe they're the right kind of stories for this period af time.

Pitts: Why did you stop writing in the first place?

Lee: (FALISEY I'm not sure, § think | probably just got too busy with my
pubdishing dulies. 1 reay also have felt that it was time 1o step aside and
try my hand at other things. Mow my waork ian fHm keeps me fully ocou-
pied. Sre, | guess | sometimes miss comicbook writing, but £ still do the
Spider-fdan newspaper strip and | ajso do an occasicnal comtichaok tar
Marvel whenever my longtime friend, Jim Galton, Marvel's president,
rray request me fo write some special issue, Bim's one of the greatest
puys | know and 1'd never tuen hirm down.

Pitts: What are your current duties?
Lee: Right new I'm puiting together a number of mation gicture arojects,
hoth live action and animated, as well as developing soime prime-time TV
series. I've made my headquarters at Marvel's new animated studio here
in Van Muys, California, whese F'rn in charge of the creation and develop-
ment of new projects, § work with the ereative stafT, as well as with
lovely Margaret Loesch, the brifiant presidant of Marvet Productions.
ikneaw, § sumetimes get the strangest feeling of deja vie It's as
though I'm onee again reliving those exciting days of the early sixties
when we ware building Marvel Comics. Suddenly {'m back in hamaess
again, having the time of my life, working with clever, talented artists
and writers, creating characters and concepts at a vital, fast-growing stu-
dio, deveioping mavie and TV projects, and keeping busier than ever
doing all the things 1 love,
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