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STOP THE PAYWALL

Start Kachingling. It’s fun and simple!
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START THE NYTIMES BLOG LEADERBOARD Q&A WHAT IS KACHINGLE?

% Kachingle vs Paywall on the NYTimes Blogs

By CYNTHIA |OCTOBER 12, 2010

Did you hear about the looming paywall? We did. Here at Kachingle, we are
committed to helping keep the web open and social, Kachingle is an alternative
to a forced, solitary paywall. Kachingle is a simple, open, fun and social online
usage-based service that automatically rewards the blogs you love with real

money.

And now you can support the New York Times blogs you love directly, with a
voluntary contribution of just $5/month. You simply install a Firefox or Chrome
browser extension using the button on the right, which puts a small Kachingle
bar medallion at the top of each New York Times blog. Sign up once via our
Leaderboard and you are instantly providing financial support to your favorite
blog every day you visit. It’s that easy. And with the real-time
leaderboard, it’s fun!

Read More »

i Read more... Share: Facebook Twitter

Leave a comment

But we love you The New York Times. My
conversation with Mr. Digital and Mr. Legal and Mr.
f Paywall

By CYNTHIA | OCTOBER 14, 2010

Yesterday (Wed 10/13/2010 5:39 AM PDT) I was thrilled to get an email from a VP of
Digital at the NYTimes saying he wanted to talk to me asap! My expectation was that
the NYTimes would only show an interest in Kachingle if we could establish that yes,

http://www kachingle.com/kachinglex/
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KachingleX

Stop the Paywall

avid readers would make voluntary contributions to the blogs they love. And our “Stop
the Paywall” campaign would take time, maybe several months, to get to that level, So,
I eagerly agreed to a phone call later that morning.

The VP Digital called me at 9:30am. Surprisingly (to me) there were two other
NYTimes employees on the call — I promised I would not reveal their names so I will
call them Mr. Legal anc Mr. Paywall. They said that I had ruined their day with the
Kachingle “Stop the Paywall” campaign. And that they found our campaign to save the
N¥Times Blogs from obscurity “annoying”. And that they wanted me to stop — one
reason being they were going to do their paywall no matter what.

The VP Digital said he was deeply disappointed that T had not called him first to get
their approval, because if I had he would have said “no”. Hmmmm...I used to work at
Sun Microsystems and we had a popular mantra — “to ask permission is to seek
denijal”. Anyway, it never crossed my mind to ask for their approval. Our “Stop the
Paywell” campaign is a completely independent effort based solely on our new
KachingleX browser extension and the Kachingle.com website.

So atter exchanging a few pleasantries of introducing ourselves they got to the reason
they were cailing. They want us to stop “Stop the Paywall”, and ihey believe they have
legal reasoris such that they can make us stop. This was quite a surprise to me as we
don’t believe we are doing anything that is not kosher. I didn’t really understand their
points, as I am not a lawyer, Isaid I would discuss with Fred Dewey, our CEO, but I
hiad to stop the conversation as I was really busy with the launch. Mr, Digital said he

wanted to call me back at 2pm PDT and 1 said G#

At zpm Mr. Digital, Mr. Legal and Mr. Paywall cailed me again. They were shocked that
['hadn’t stopped our “Stop the Paywall” campaign. I was shocked that they were
shocked. They said they were going to send us a legal document via FedEx called a
“cease and desist” order. I have never received one of these before 50 it’s going (o he
quite exciting. As soon as it arrives I will scan it and post. Fred decided that we needed
an attorney so we signed up a colleague to help us out.

i told the three NYTimes executives that we have the sarde goal — saving the NYTimes
Blogs from: obscurity. Finding a new business mode] for news. At Kachingle we
passionately believe that paywalls are truly bad...they cut off information from the open
web, they dampen social diseourse, they exclude people all over the world who-cahnot
afford to be nickel-and-dimed-and-quartered-and-dollared for gnality content We
helieve paywalls are the enemy of democracy. We believe in our mission, and we will

not back down.

Cynthia

http://www kachingle.com/kachinglex/

Page 2 of 3

N
I

_1. Paul Kr
36 visit;
_2. Bits Bl¢
26 visit:

_3. Pogue's
17 visit:

5. Freakor
12 visit;

Search

To search, ty

Recent Post:

& Butwe loy
conversati
Legal and

a Kachingle
Blogs

® Ask your ¢

Recent Com
g DBart Brouw
New York
Mr. Digits
a David & G
Bomen on
B Kachingle
NYTimes.
SteveOuti
Leaderbos
& e-book-ne
der New Y

10/14/10



KachingieX | Stop the Paywall
Founder, Kachingle
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cynthia@kachingle.com
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If you have any questions about Kachingie, please add them as a comment here, or

send us a note using the Help button in the right hand column.
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