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« Local News
“» Local Columnisis L[ILU OF AN IDEA?
» Canada / World
e IELEVALLICEE Ticats owner hopes to
Columnists . . s
National Wire cash in on aspiring
videomakers with new

» Warld Wire .
. website
* Opinions

oSSy By Naomi Powell
» Business The Hamilton
= Businass
Columnists SP ectator

» Business Wire (AUQ 16: 2006)

» Discover
R Rempoaeall  Bob Young is no cinephile.

» Special Reports
. » Today's PDF Pages

Oh, he likes the odd movie as
much as the next guy.

{-day Search But a passion for film, the

Ticat owner and
multimillionaire wants to
make clear, Is not the driving
force behind his latest
business venture, Lulu.tv.

AT IR

What gets Young going is the
idea -- a webslite that not only
lets aspiring videomakers
upload amateur video clips,
but actually pays the creators
of the most popuiar videos.

Hamilion Spectator Fils Fhoto

Bob Young is counting on the ture of a cash pool

"Is it a viable model? I have to attract a committed group of video creators fo
no idea,” Young said Lulu.tv.

yesterday. "I do think its a
problem if the guys who create the videos can't be paid and if Lulu doesn't come
up with the solution someone will.”

For $14.95 US & month, users sign up for a "pro” account that allows them to past
as much of their work as they wish. Lulu keeps 20 per cent of the fee pool and
contributes the rest to a fund which is divvied up monthly among the members
whose work has received the most views.

It's a business model that sets Lulu.tv apart from ad-based video sites like
YouTube.com and Google, which rely on traditional web advertising. its also a
model that, in spirit at least, is not unlike Young's self-publishing venture Luiu.com

http://www.hamiltonspectator.com/NASApp/cs/ContentServer ?pagename=hamilton/Layo... ~ 8/30/2007
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-- where aspiring authors can print their work on demand, receiving 80 per cent
royalties after they pay a binding fee and per page charge.

Lulu.com s expected to rake in $15 miliion US In revenue this year, up from $5
miltion In 2005, Lulu.tv, is still in the experimental stage, but it's growing at a rate
of 10 per cent per day, said Young.

Whether Lulu.tv will experience the same success as its publishing sister site is a
question mark, observers say.

"The average person spends six minutes per month on video-sharing sites,” said
Frank Barnako, a founder and Internet business columnist for Dow Jones
MarketWatch.com. "I don't know how you make money out of that. I'm waiting to
see the business value in video blogging and I don't see It yet.”

Barnako points to YouTube.com as an example of a site which hasn't turned its
heavy traffic Into equally heavy profits.

"YouTube is serving so much content and showing so few ads, everybody's
wondering how they're paylng the bills,” he said. "It costs money to send that

content out."

Barnako also questions how many videomakers will be willing to pay to post their
content on Lulu.tv, although he suspects the fee will likely have the beneficial
side-effect of weeding out low-quality dreck from the field.

Which is exactly what Young, who also founded the Linux open source software
company Red Hat, has in mind. He's counting on the spirit of competition and the
lure of the cash pool to draw a more committed group of video creators.

"We want to attract serious filmmakers, people who are trying to do Interesting
things with film," he said. "If you're looking to take a video of your buddy falling
off his bike and hitting his head, then that belongs on YouTube."

That in mind, Lulu.tv has already been aggressive In iuring well-known creators of
Internet video or "viral video," snippets of video that are spread through e-mall
and other non-conventional means. A few months ago, Lulu engineers tracked
down well-known Internet videomaker David Broad to create some shoirt clips
bookended with Lulu ads. At the time, Broad posted most of his popular special-
effects driven flicks on YouTube.

His posts guickly became a hit on the Lulu.tv site, earning Broad the llon’s share -~
$3,966.17 US to be exact -- of the first cash pool awarded to creators. For Broad,
who has spent years toiling over his flims In his Manchester home, it was a rare
payday. To keep it all honest, Young says Lulu.tv has put extensive effort into
preventing “click fraud," in order to rebuff people who attempt to boost thefr own
view counts,

"Obviously, I hope Lulu will catch on,” Broad sald yesterday. "Basically none of us
who do this get any money for ali of the time we put Into these things.”

npowell @thespec com

905-526-4620
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