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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C.20549

FORM lO.K
ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d)

OF THE SECURITIES EXCHANGE ACT OF 1934

For the fiscal y€ar €nded Dec€mber 31,2005

Conmission File Nunber 0-16,471

FIRST CITIZENS BANCSHARES. INC.
(Exact name ofR€eistrant as sp€cifi€d in the charter)

Delaware
(State or other jurisdiction

of incorporation or oryanization)

3128 Smoketree Court
Raleigh, North Carolina 27604

(Addrcss ofPrincipal Executive offices, zip code)

(9r9) 716-7000
(Registrant's Telephone Nunber, including Area Code)

56-1528994
(l.RS. Employer

Id€ntifi cation Nurnber)

S€curities regist€red pwsuant to:
Section 12(b) ofthe Acai
Section l2G) ofthe Act:

8.40% Pref€r€d S€curitirs of FCB,/NC Cap al Trust Il
Class A Common StocL, Par Value$t
Class B Common Stock, Par Valu€ $l

oitle of Class)

Indicate by check mark ifthe registrant is a well-known seasoned issuer, as defircd in Rule 405 ofthe Secudties Act.
Yes I Notr

Indicate by check mark ifthe registant is not required to file reports punuant to Seclion 13 or Section l5(d) ofthe Act.
Yes E NoE

Indicate by check mark whether the Registrant (1) has filed all rQorts required to b€ filed by Section 13 or 15(d) ofth€
Securities Exchange Act of 1934 dudng the Feceding s,velve nonths (or for such shorter period that the R€gistrant was
required to file such reports), and (2) has been subj€ct to such filing rcquiements for the past ninety days. Yes I No D

Indicate by check mark ifdiscloswe of delinquent filers punuant to Item 405 of Regulation S-K is not contained herein,
and will not be contained, to the b€st ofRegistrant's knowledge, in definitive Foxy or infomEtion statements incorporated
by reference in Part III ofthis Form 10-K or any amendment to this FoIm l0-K. E

lndicate by check ma* whether the registrant is a large accelerated filer, an accelemt€d filer, or a non-accelemt€d filer.
See definition of'hcceleraEn f er and large ̂ cceler^ted flei' in Rule l2b-2 ofth€ Exchange Act.

http://www. sec. gov/ArchiveVedgar/data./79894 1/000 I I 93 I 2506053 680/d I 0k.htm 6/912006
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Non-accelerated fil€r tr

Indicate by check mark whether the registrant is a shell company (as defmed in Rule 12b-2 ofthe Exchange Act). Yes tr
N o E

The aggegate market value ofthe Registranfs common equiry h€ld by non.ffrliates computed by reference to the price at
which the common equi5, was last sold as oithe last business day ofthe Registrant's most recently completed s€cond fiscal
quarter was $864,788,307.

On March 10, 2006, there were 8,756,?78 ouistanding shares of the R€gistrant's Class A Common Stock 4\d 1 ,617 ,61 5
outstanding shares ofthe Registrart's Class B Common Stock.

Portions ofthe Registant's definitive Prory Steiement dated March 17, 2006 are incorporated in Part III ofthis report.
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Risk Factors

An invesftent in Bancshares' common stock will involve some level ofdsk. As a publicly-traded security, the value of
our stock moves up and down based on trends or market expectations that may affecr a broad range of equiry investnents,
specific industries, ot individual secudties. Thes€ movements may result ftom extenal disclosues about various topics, such
as economic growth, interest rates, emplo),nent or inflation.

Movements h our stock price may also result ftom our own activities, by our eamings or by chang€s in strategies or
management. In conjrurction with our investm€nt in ISB over the past nine years, we have entercd n€w mark€h that are not
adjac€nt to our existing foolpdnt. Losses genemted by ISB as it continues its d€ novo gro*th have adversely impacted net
incom€. In addition to the imract on net income,l\e geographic dislersion ofthese markets rcpresents additional shareholder
risk.

In addition to th€ capital requirem€nts mandat€d by regulatory authorities, our ability to grow is limitrd by the amount
of capital we generate. In r€cent years, we have focused on eamings retention and have used non-equity capital souces to
support our growth. We have not traditionally issued capital stock to support balance sheet gowth. Capital adequacy is
therefore a significant risk factor.

To the extent that we are dependent on our banking subsidiaries' lending and deposit gathering functions to genemte
ircome, shareholders ar€ also exposed to oedit risk, interest rate risk and liquidit risk.

Properties

Through its subsidiary fnarcial institutions, as ofDecenber 31, 2005, Bancshares operatod branch offices at 392
locations in North Carolina, Virginia, West Virginia, Maryland, Tennessee, Flodda, Georgi4 Texas, Arizona, Califomi4
New Mexico, Coloudo, Oregon and Washington. Bancshares owns many ofthe buildings and leases other facilities from
third paries.

During 2005, Bancshares acquired a nine-story building in Raleigh, which will selve as our corporale headquarters
beginning in rnid-2006. The 163,000 square foot building was pwchased for $29.3 rnillion. Additional infomation rclating to
Femises, equipmellt and lease commitnents is set fofth in Note E ofBancshares' consolidated fmancial statem€nts.

M.rket for Common Equity, Related Stockholder Matters and lssuer Purchases ofEquity S€curities

Bancshares' Class A and Class B common stock is traded in the over-the-count€r maxket. ard the Class A common
stock is quoted on the Nasdaq National Market System under the synbol FCNCA. The Class B common stock is quoted on
dle OTC Bulletin Board under the symbol FCNCB. As ofDecember 31, 2005, there were 2,348 holde$ ofrecord ofthe
Class A common stock, and 436 holden ofrecord of the Class B common stock.

T1€ per share cash dividends d€clared by Bancshares and the high and low sales pnces for each quarterly period during
2005 and 2004 are set forth in Tabl€ l8 under the caption 'Per Share ofstock' ofthis repon. A cash dividend of27.5 cents
per share was declared by the Board of Directon on January 23,2006, payable April3, 2006, to holde$ ofrecord as of
March 20,2006. Payment ofdivid€nds is nade at the discretion ofthe Board ofDirecton and is contingent upon sstisfactory
eamings as well as proj€cted tuture capital ne€ds. BancshareJ pincipal source olliquidiry for pa),rnent ofsharEholde.
divid€nds is th€ dividend it receives from FCB. FCB is subject to various requirements under federal and state banking laws
that restrict the pa)'rnent ofdividends and its ability to lend to Bancshares. Subject to the foregoing, it is currently
management's expectation that companble cash dividends will continue to be paid in the futur€

During the fouth quarter of2005, Bancsharcs did not issue, sell or repurchase any Class A or Class B common stock.
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SIGNATURES

Pursuant to the requirements of Section 13 or l5(d) ofthe Securities Exchange Act of 1934, the Registrtuit has duly
caused this Amual Report to be signed on its b€half by the udenigned, thereunto duly auftoriz€d.

Dated: March 14,2006
FRsr CrrzENs BANcSriAREs, INc. (Registrant)

/s/ JAMES B HYLER, JR.

,""t*fl1IIlT',*;""
Pursuant to the requircments ofthe Securities Exchange Act of 1934, this rcpoft has been signed below by the following

peNons, on behalf ofthe Registrant and in the capacities indicakd on March 14,2006.

Fnnk B. Eolding

/s/ JAMES B. HYTER, JR.

/V LEM5 R. HorDrNG* chairman and chief Executive oflicer
(principal executive of fi cer)

Executive Vice Chaimair

Vice Chairman

President

Vice President, Treasuer, and Chief
Financial Officer Grincipal financial
and accounting ofncer)

Director

Dircctor

Director

Director

Director

Director

Director

Idb R Iloldlng

A/ FMNKB. HoLDrNc*

March 14,2006

March 14, 2006

March 14, 2006

March 14, 2006

March 14,2006

March 14,2006

March 14,2006

March 14, 2006

March 14,2006

March 14, 2006

March 14, 2006

March 14, 2006

J.bd B, Hyl.r, Ji

/s/ FRANK B. HoLDTNG, JR.*

Fnrk B, Holdllg, Jr.

/s/ KENNETH A. BLACK

Kenn€th A, Black

/s/ JoFN M. ALEXANDER, JR. *

Joh 11 Aldrnder, Ji

/s/ CARMEN HorDrNG AMES *

C.rn.tr qolding An6

/s/ VrcroR E. B9LL,III *

vicror E. Belr, rlr

/s/ GEoRGE H. BRoADRTCK *

Garg. H. Bordnck

/s/ HUBERT M. CRATG,III *

Hlberr iI Crdg, III

/s/ H. LEE DrrRrrAM, JR. *

Il. Ie Durbrn, Ji

A/ LEwrs M. FETTERMAN
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/V CIIARLES B.C. HoLr Director

Page 2 of3

March 14, 2006

69
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/s/ FREEMAN R, JoNEs * Director

Director

March 14, 2006

March 14, 2006

March 14,2006

March 14,2006

March 14,2006

l,rarch 14, 2006

March 14, 2006

Ma.rch 14,2006

Iren.n R. Jor6

/s/ Lucrus S. JoNEs *

Joseph T, Msloney, Ji

/s/ RoBDRT T. NEwcoMB *

Director

Director

Robeit T, Ndonb

/s/ LEius T. N('NNELEE,II t

lsis T, Nu!ftlee, Il

/s/ C. RoNATD SCHEETER *

C, Rodrld S.beler

/V RALPH K. SHELToN *

Rilph IC Sheltor

/s/ R. C. SoLEs, JR. *

R- c. 5016. Ji

/s/ DA\4D L. WAID, JR * Diector

Director

Director

Director

Director

DNtd L. Wrrd. J.

Alexander C. MacFadyen, Jr. hereby signs this Armual Report on Form 10-K on March 14, 2006, on behalf of each of
th€ indicated penons for whom he is attomey-in-fact pursuant to a Power of Attomey filed h€rewift-

/V ALEXANDER G, MACFADyEN, JR,

Alq0der G MrcFrdyd, JL
Ac Altom€y-ln-F ct
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