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349. The computer program product as recited in claim
110, wherein the computer program product utilizes input
from a spreadsheet.

350. The computer program product as recited in claim
110, wherein the computer program product utilizes at least
one equation relating to at least one decision.

351. The computer program product as recited in claim
110, wherein the computer program product utilizes a plural
ity of equations relating to a plurality of decisions.

352. The computer program product as recited in claim
110, wherein the computer program product utilizes struc
tural relationship of decisions, values, and uncertainties.

353. The computer program product as recited in claim
133, wherein the computer code for generating includes com

15 puter code for generating the decision sensitivity display.
354. The computer program product as recited in claim

353, wherein the decision sensitivity display includes a deci
sion sensitivity table.

355. The computer program product as recited in claim
20 353, wherein the decision sensitivity display includes a deci

sion sensitivity chart.
356. The computer program product as recited in claim

353, wherein the decision sensitivity display shows at least
one value associated with a first strategy and at least one value

25 associated with a second strategy.
357. The computer program product as recited in claim

353, wherein the decision sensitivity display compares at
least one value associated with a strategy.

358. The computer program product as recited in claim
30 353, wherein the decision sensitivity display identifies

sources of value.
359. The computer program product as recited in claim

353, wherein the application is the real-estate application.
360. The computer program product as recited in claim

35 110, wherein the computer code for generating includes com
puter code for generating the decision hierarchy display, the
decision hierarchy display including a bar graph.

361. The computer program product as recited in claim
110, wherein the computer code for generating includes com

40 puter code for generating the tornado diagram, the decision
sensitivity display, and the influence diagram.

362. The computer program product as recited in claim
110, wherein the computer program product is capable of
supporting an asynchronous decision-making process.

363. The computer program product as recited in claim
110, wherein the application utilizes policies that form
boundary conditions for a decision.

364. The computer program product as recited in claim
110, wherein the application utilizes values that are important

50 to a decision and uncertainties that potentially impact the
values.

365. The computer program product as recited in claim
110, wherein the application interfaces a platform.

366. The computer program product as recited in claim
55 365, wherein the platform includes at least a portion of the

computer code for the retrieving, the receiving, the process
ing, and the displaying.

367. The computer program product as recited in claim
365, wherein the application is separate from the platform.

368. The computer program product as recited in claim
365, wherein computer code for generating the display per
forms the generating based, at least in part, on the first infor
mation or the second information.

331. The computer program product as recited in claim
330, wherein each decision in the decision hierarchy display
is represented by a column heading in the table.

332. The computer program product as recited in claim
331, wherein alternatives for each decision are arranged
beneath the column heading.

333. The computer program product as recited in claim
110, wherein the computer code for generating includes com
puter code for generating the decision hierarchy display, and
content of the decision hierarchy display is based on the 10

second information.
334. The computer program product as recited in claim

110, wherein the second information includes information
relating to controllables.

335. The computer program product as recited in claim
110, wherein the second information includes information
relating to uncertainties.

336. The computer program product as recited in claim
129, wherein the uncertainties include independent uncer
tainties.

337. The computer program product as recited in claim
129, wherein the uncertainties include uncertainties depen
dent on decisions.

338. The computer program product as recited in claim
129, wherein the uncertainties include at least one of a prod
uct sales volume change, a margin change, a cost change, or
a margin change.

339. The computer program product as recited in claim
129, wherein include at least two of a product sales volume
change, a margin change, a cost change, and a margin change.

340. The computer program product as recited in claim
129, wherein include at least three of a product sales volume
change, a margin change, a cost change, and a margin change.

341. The computer program product as recited in claim
110, wherein the computer code for generating includes com
puter code for generating the decision hierarchy display, the
decision hierarchy display including information on target
customers.

342. The computer program product as recited in claim
110, wherein the computer code for generating includes com
puter code for generating the decision hierarchy display, the
decision hierarchy display including information on at least
one channel.

343. The computer program product as recited in claim
110, wherein the computer code for generating includes com- 45

puter code for generating the decision hierarchy display, the
decision hierarchy display including information on a sales
force channel.

344. The computer program product as recited in claim
110, wherein the computer code for generating includes com
puter code for generating the decision hierarchy display, the
decision hierarchy display including information on a service
channel.

345. The computer program product as recited in claim
110, wherein the second information includes information
relating to information sources.

346. The computer program product as recited in claim
110, wherein the second information includes information
relating to decision alternatives.

347. The computer program product as recited in claim 60

110, wherein the second information includes information
relating to sources ofvalue.

348. The computer program product as recited in claim
110, wherein the computer program product utilizes a struc
tural relationship of decisions.




