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. ' FIELD GRADE OFFICER PERFORMANCE REPORT {MAJ thea COLJ
RATEE IDENTIFICATION DATA [Acad AR 35-2406 carefully before filling in any itemi
NAME (Lazt, First, Middle inftial] lz 3. BRADE 4 DAFSC
WITT, MARGARET H. . MAJ (Non-EAD) X46F3
5. PEMIOD ©F REPORT 6. HO. DAYS SUPERVISION 7. BEASON FOR REPOHAT
from: 13 Apr2001  |mwe 12 Apr 2002 : 232 Annual
8. DRGANIZATION, COMMAND, LOCATION 2. PAS CODE
446TH AEROMEDICAL EVACUATION S@ADRON {AMC), MCCHORD APB WA |T21LFLWO0

. UNIT MISSION DESCRIPTION
Augments active duty personnel in mtcrtheatcr patient movements and provides mtegrated trained crews for
contingency operations. Uper notification to mobilize, deploys aeromedical evacuation crews and
supporting personnel with supporting assets to specified worldwide locations to perform flying strategic
afromedical evacuation missions.
til, JOB DESCRIFTION
1, DUTY TITLE:
FLIGHYT NURSE EXAMINER
2. KEY DUTIES, TASKS, AND ResPONsILTIES; Responsibie for evaluating assigned flight nurses in-performance of their
crew duties. Serves as instructor to unqualified and noncizrent fight nurses. Résponsible for care of
‘| paticnts being moved via ‘zeromedical evacuation (AE). Coordinates activities of the medical crew to ‘
accomplish patient care in flight as well as oversee the safety of the patiepts and medical crew. Coordinates |..
medical crew activities with the aircrew. SIGNIFICANT ADDITIONAL DUTY: OIC of Ground: "
Training.. Provides guidance and direct assistance to squadron members on the transmon to the C-l? B
zircraft weapons system. .o
. IMPACT ON MISSION ACCOMPLISHMENT .
- Medical Crew Director for operational Imssmn of 15 patients from Rhen Mam Germany tc Andrews AFB
-- Provided mission coordination and support between ASF and AES support personnel and flight crew; -
' ensured safe and efficient patient on-load and transport from alternate airfield wnder austere conditions
= Safely and expeditiously trapsported over 145 simulated casualties during Operation Seahawk 2001
~ Provided essential crew coordination and guidance for rapid, seamiess combat loading of C-17 aireraft -
to full capacity of 60 simulated combat casualties using minimal ground tme |
- Extensive knowledge and experience made her the number one canﬁxdata to be OIC of Ground Training
-- Coordinated and implemented rapid upgrade training with new requircments fo transition to the C-17
zircraft—over 50 percent of 3quadron flyers certified within first month. of C-17 as the pnmary aircraft -

, DOES NOT MEETS
w= | V. PERFORMANCE FACTORS - MEET 5TANDARDS STANDARDS

rogg R

1. Job Knowledge

Has knowledge required 10 perform duties efiectively.
Strives 10 improve knowledgs.

Applies knowledge to handle nonroutine situations.

2, Leadership Skilis

Sets and enforces s1andards. Motivates subordinates. Works well with others
Fosters teamwork. Dispiays mitiative. Self-confident. Has respect and confidence
of subordinates. Fair and consistent in evaluation of subordinetes,

N

3. Professianal Qualities

Exhibits Joyelty, disciphine, dedication, m:agnzy, honesty, and officership.
Adheres 1o Air Farce standards, Accepts perspnal respons:bdnv

is fair and objective.

4. COrganizational Skills

Ptans, cocordinates, schedules, and uses resources effectwe]v
.| Schedules work for self and others equitably and effectively.
Anticipates and solves problerns. Mesets suspenses,

5. Judgmeat and Decisions

‘Makes Timely and accurate decisions. Emphasizes logic in decision making. Retains
chrmposure in stressful situations. Recognizes opperiunities and acts to take
advantage of them.

I
M XXX

HiEuin)

6. -Communication Skills [X] - !
. E Listens, speaks, and writes eftectively. ;
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VI. RATER DVERALL ASSESSMENT - LRATEE NAME: WITT_‘ MARGARE’I‘ H.
- Strives to help AE improve quality of care by participating 1 cutting edge training opportunities
-- Coordinated and supervised training and certitication for eight C-130 aircrew members from a sister AR
unit on C-17 aircrait duting Seahawk 2001--expanded overall mission capabilities and readiness
~ As Flight Nurse I.nstructorfExammer trained, certified, and qualified over 35 aircrew members from
other active duty AF, AF Reserve, and ANG units on C-141 asd C-17 aircraft
-~ Pursued opportunity for haxzds—on training abeard the Civil Reserve Air Fleet aircraft with new
acromedical evacuation equipment and expanded setup and configuration being tested
.- Oriented a class of 20 Critical Care Air Transport Team students to C-17 aircraft—improved crew resource
management (CRM) of patient care capabilities with AE crew and likelihood of overall mission success

Last parformanca leedback was accomplishad on: 20 Sepy 2 {Cansisteny with tha direction in AR 36-2408.)
if pot accompiished, stars the reason.) .

NAME, GRADE, BR OF 5VC, ORGN, UMD & LOCATION DUTY TITLE © - - " 0ATE
KENNETH H, WINSLOW, Major, USAFR, NC Flight Nurse Examiner-Ch, Aircpew Tmg ‘- 6 May 2002

446th Aeromedical Svacuating Squadron {AMC) 5SH o W 4/ .
| McChord Air Force Base. Washinsran | , bomethor)
¢} coNcuR

VIi. ADDITIONAL RATER OVERALL ASSESSMENT | [ wewconcus

- Assisted Brooks AFB research team (o test a new acromedical patient pallet system designed to increase

C-17 patient load capacity to expand oppormunities for more safe and efficient global patient movement
- Lauded by peers and subordinates as a team leader with extensive acromedical and systems knowledge
- Exccllcm tisk manager; using CRM, recognized potential pafient care and equipment issues prior to

duripg exercise mmqmn—nnnmv patient care capahilities and avoided fime consuming changes_.
NAME, GRADE, BR OF SVC, DRGN, COMD E { OCATION DUTY- TITLE DATE
THOMAS M. HANSEN, Major, USAFR, NC | Flight Nurse.Examiner-Flight Commander Training 6 May 7002
16th Aeromedical Evacuation Squadron (AMC) SSN SIGNA
Adelhord &ir Force Base Washingian -t I M,
Vill. REVIEWER . . coNCuR { | nowconcus
NAME, GRADE, AR OF SVC, ORGN, COMD & LOCATIDN DUTY TITLE DATE
THOMAS M. GISLER, JR., Colone!, USAFR _ Commangder L T ekan AR,
s O S
3 H " -
Instructions. ' ;
Al Hecumandaﬁnns must ba based on performance and the potential based on thut performance: Promotion rel mmendaticns are
prohibited. Do not comment on completion of or enrollment i PME, advanced education, pravious or saticipated promuoptn recommendations |-
on AF Farm 709, OER indovsemert levets, family activities, marital siatus, race, sex, ethnic origin, age, or refigion. svaluators enter only

fast four numbers of SSN.

Rater: Focus your evaluation in Section IV on what the officer did, how wel he or she did it and how the officer contributed 1o mission
accomplishment. Write in concise "bullet” format. Your comments in Section Vi may include rscommendations for assignment.

Additiona) Rater: Carsfully raview the rater's svaluation to enswe it is agcurats, unbiased and wninflatsd. I you disagree, you |
may ask the ratar to review his ar her svaluation. You mmay not direct a change in the evaluetion. If you stll disegree wnth the rater, mark .
"HON-CONCUR" and axplsin. You may include recommendations for ass1gr|ment ’

Reviewer: Carefulty raview tha rater's and additions! rater's ratings and commeras. If their evaluations are accurata, unbiased and uniriflated,

mark the form *CDNCUR® and sign the form. If you disagres with previous evajuators, you may esk them 1o review their evaluations. You
may not direct them io change their appraisals. #f you sill disagres with the addmonal rates, mark "NONCONCUR® and explain in |
Section VIfl. Do not use "MDNCONCUR™ simply w0 provide comments on the r=port.

ACQUISITION EXAMINER/AIR FORCE ADVISOR ACOUISITION EXAMINER AR FORCE ADVISOR
findicate appéicable review by marking the eppropriste boxfesl.) 1 sopiicable] §f apoiicaklel
NAME, GRADE, BR OF SYC, ORGN, COMD & LOCATION T} 3)GNATURE . ' DATE
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