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RATEE ENTIFICATION DATA {Read AF] 35-2405 carefully before fhiling in aay ieor) .
.. MAME [Last, First, Middlz Inital) ) 2 SEN 3. GRADE 4. DAFSC
Witt, Margaret . _ IR | A (Non-EAD) X46F3
§. PERIOD OF R| . 6. HO. DAYS SUPERVISION 7. REASON FOR REPORT
Fom | 13Apr2003  fmmc 12 Apr2004 ! 366 Antual
5. ORGANZATION, COMMANT, LOGATION - s PAs cooe
'|446TH AEROMEDICAL EVACUATION SQUADRON (AMC), MCCHORD AFB | T2LFLWO
L UMIT MISSION DESERIPTION
Augments active duty personne! in intertheater patient movements and provides integrated trained i trzws for
. |contingency operations. Upen notificatios to mobilize, deploys asromedical evacuation crews and supporting -
personnel with supporting assets to specified worldwide locations to perform flying stmtegm acmmcdzcal
evacuation missions.
Wi, JOB DESCRIPTION ™
1 OUTY LS
FLIGHT NURSE EXAMINER
Z FEY DUTIES, TASKS, A1 RESPONSIBILIES: N
Responsible for evaluating assigned flight nurses in performance’ crf their crew duties. Serves as instuctorto .
unqualified and noncurrent flight narses. Respousible for care of patients being moved via aeromedical - !
evacuaiion. Coordinates activities of the medical crew to accomplish patient care in fiight, as well as the safety
of the patients and medical crew. Coordinates medicsl crew activities with the aircrew, SIGNIFICANT
ADDITIONAL DUTY: Officer in Charge (OIC) of Ground Training. Provides guidance and direct assistance to
squadron members on the transition to the C-17 a.ircrs_ft, as well as certificaticn on six other opporhune aircraft
V. IBEACT DN MISSION ACCDMPLISHMENT
- Qutstanding Mission Managcr—Coordmahon with Alrcraft Cummandsr, Medical Crew of 10 and 50 Duty PAX -
o e for scamless transitions during traiming mission with three RONS, three hotel changes and two aircraft changes
. i. - Performed five months of additional activs duty to suppert squadron during increased operaticoal termpo
' - Exhibits exceilent imewiedge of all-aspects of woridwide asromedical svacuation operations and policies,
— Volunteered as OIC of flight scheduling for trainidg and operational missions to assure readiness
~ Responsible for launch and recovery for all unit training and operatiopal missions durmg 5-month period
— Maintained coptinnity in mission readiness and worldwide patzcnt movemant by assuring untt anpual tour
positions and responsibilities were filled in 2 timely mapner in a time of significantly less available flycrs -
- Requaled rapidly following surgery and rohab from injury while deployed to Southwest Asia
DOES ROT MEETS
v, PERFORMANGE FACTORS . ) . MEET STANDARDS STANGARDS
1. Job Knawiedgs ‘
His knowiedge required ta perform duties effeciively, ) X
SUives o improve knowiedge, : .
Applins knowiedge o handle npnroutine shubliors.
- Z Leadership Skilic
’ Sets and ent tandxrds, Molivaies subordinales, Works wel with othecs. Fostors taamwork.
Displays injtlagGys. Seff-confitent. Has mspect and confidenca of subordinates. -
Fair and isient ¥ evaluztion of sbbordinates. .
3. Profeasianal Q\u‘mfes l
Exhibtis loyalty, dizcpine, dadeation, imeg®y, fanesty, and officecship.
Adberes 10 Ar Force standardy, Accepts personm mpnmlbﬂltr X
Is falr and objective,
4, Orpanlsational Skilis . -
Plan:, coordinales, scheduias, and uses | fioctively, X
Sehedules work for e and athers equitably and effchvely,
Anticipates and salves problams, Maets suspenses, .
&, Judgrvent and Decisions )
Makes ﬂm:ly and acsursle d-n Emphasizas loyis h desisiog making. Rataine compozurs in
strassiul situations. Recop P ibes and acts 10 Lake advaniage of tham,
§. Communication Skills ' . . )
Listans, spaaks, :mwma: efectively, . : U X
A ) .
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[ V1. RATER OVERALL ASSESSMENT [raTee Nanz: Wit Margaret H.

- As OIC of Ground Training, demonstrated excellent organizational and management skills by coordinating
training and availability of airframes for certification of all squadron flyers on six differ=nt opportune aircraft

- Instmmental in communicating and coordinating with multiple other aeromedical units for cross-certification
opportunities increasing overali worldwide capabilities and mission readiness of each squadron member

- Excellent mentor—created muitiple unique fraining scenarios for students in initial upgrade training and
requalification—often sought cut by peers for advice on caresr advancement and educational opportunities

- Created oversheets for certifications and training to streamline process and assurs continuity of documentation

- Takes on new responsibilities—stepped up .to create schedule and bid for quarterly mission buys fo assure
quality training opportunities would be provided for returning deployed, and remaining, squadron members

Last parformanca fasdback waa accomplisned o ,, *12,:€ict. 3503 {Cansistent wits the drection In AF! 36-2408. It not accompished, st the reasan),)
NAME, GRADE, BR OF SVC, ORGN, ZOMD & LOCATION DUTY TITLE - ' |GATE
KENNETH H. WINSLOW, Major, USAFR
445th Aeromedical Evacuation Sguadron (AMC) Flipht Nurse kmmu@Wrw Trng 7 15 MAY 2004
McChord Air Ferce Base, Washington o T S

— R A/W -
VI, ADDITIOWAL RATER OVERALL ASSESSMENT D4 concur 7 | Tnosconcur

- Outstanding squadron and Air Force representative—hand picked to coordinate humanitarian mission and
patient transport with multiple civilian, military, govemment and DOD agencies assuring continuity of care

- Recognized leader—submitted by peers and sefected by superiors as Officer of the Quarter Spring £ 2003

- Voluntarily assumed overall responsibility for multiple sections within the squadron during vmit mobilization
assuring continuity and standards were maintained for new students, continuation training, and evaluations

NANE, GRADE, BR OF SVC, DREN. COMD & LOCATION DUTY THLE DATE _

THOMAS M. HANSEN, Major, USAFR, NC . o . oli.owoic . . o e one o o |

446th Aeromedical Evacuation Squadron (AMC) Flight Nurse Examiner-Fit Cmdr, Training 15 MAY 2004

McChord Air Fovee Base, Washington ) -~ [SIGHATIRE i
Plaunsy_paihoisonn

VIlL REVIEWER ] . - ] concur J | nenconcur

NAME GRADE, BR OF SVC. ORGN, COMD & LOCATICN DUTY TMLE : DATE

ERIC W. CRABTREE, Colonel, USAFR . .

446th Airkift Wing (AMC) : Commander : _ AY 1°8 2004

McChord Air Force Base, Washingtion = i SIGNATURE f é 2;

nst ong K .
Alt: Recommandatians must be basad on pertormance 2nd the potential based on that parformancs. Pt daibons are prohibited, Ba not
commant on completion of or enrodment in PRE; advanced education, previous or anficipated promotion Ecommendafions on AF Form 709, OER indorsement
levels, fnmily activities, masital status, race, sex, ethnle odgin, age, or nliglon, Al evaiyators anter only last four numbers of SSH,
Rater Focus your svahuation in Section IV on what tha officer did, how wall he or she did it and hew the officer contributed 1o misslon accompfishment.
Write In concisa “bullat” formal. Your commenis In Sectioh Vi may include recommendations for 2ssignment.
Additionat Rater:  Carefully review the mter's evaluation 10 ansure 2 Is accurate, unbiased and uniaftated, ¥ you disagree, you mayaskmaraterlurmdew
his or har evaliation, You may not direct 1 change In tha avakiation, f you st dsagree with the rater, M'NUN-CONGUR' aod axplain. You may include
recommsndations for assignmeanl, -
Reoviewer: Carefully ravisw tha raler's and additional raiers mbings and comments. I their waluaﬁuns ara accurate, unblasad and vninflaied, mark the form
*CONCIR® and sign the Josmn, ¥ you disagree with previoms avaluators, you may ask them Lo review thelr avaluztions. You may not dirert them io chargs Heir i

spatsaia, I you 363 disagrea with tha addlfional rater, mark NOHCONCUR and axphin in Sachion V1|, Da not use *“NONCONCUR" simply o

rovjde comments on e reparl
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